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" 1-oktAbr-o'qituvchi va murabbiylar tami ,, bilan
tabriklaymiz!

^ Xalqimiz uchun aziz, eng qadrli bo,lgan,
farzandlarimizga bitim va tarbtyi orrishde|uils, ishga
butun borlig'ini bag'ishlagan, yosh avlodni terai bilimli

va yetuk mutaxa^s^rr,r bo'lib yetishishlarida beminnat
xizmat qilib kelayotgan

siz, hurmatli o'qituvchi va murabbiytarnt chin qalbdan
tg?r.iHob, barchangizga sihat-salomatlik, baxi s

'a t t,i xonaaonmnngizga .S
tinchlihxotirjamlik tilaymiz. ipl Institut rahbsrryoti I .-'t i'
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yangi asming mohiyati va qiyofasi haqida turli oshirilmoqda. Ma'lumki, mustaqillikning dastlabki ho

qatashlaming mavjudligi hech birimizga sil emas. yillaridayoq, xotin-qizlami muhofaza etishning o'zgarishi natljaslda Jrmnyat ayotlan eng awalo'

fimdiruniyuksaktexnologiyalarzamoni tlesa, kindrr huquqiyasosiyaratildi. o'zlarini o'zgartiradilar' o'zlarining zamon,

tafakkur asri, yana boshqalar yalpi axbototlashuv davri Konstitutsiya va mavjud qonunchilikda ayollaming sivilizatsiya, globallashuv, rntegratsiya to'g'risidagi

sifatida izohlamoqda... Ammo, ko,pchilikning ongida jarniyatda tutgan o'mi va roli belgilab berildi. Bunda: tasavvurlarini yangilaydilar, o'zgarayotgan zamon,

bu rlavr globallashuv davri tariqasida taassurot globallashuv sharoitida ayollar ijtimoiy faolligini ja.honning asl tabiati, rnazmun-mohiyatini anglab

uyg,otmoqda. oshirishdama'naviy ma'rifiy omillar dolzarb ahamiyat yetadilar.

Globallashuv iusonning ongi, tafakkuri samarasi kasb etadi. Ushbu omillardan, misol uchun, Bugungikurzarnonavryayoliyuksakma'naviyatli,

sifatida vujudga kelgan jahon miqyosidagi umumiy ayollarning zamon bilan qadam - baqadam yurishga ommaviy axborot vositalaridan, zamonaviy

jarayon,ta'birjoizbo'lsa,insoniyatboshidagiyanabir ko'nihna hosil qilishi, ularda jamiyatda sodir texnologiyalardan foydalana oladigafl, an'anaviy-

slnorr.u dunyomamlakatlari,turlixalqarotashkilotlar bo'layotgan voqea-hodisalar, ayniqsa, ma'naviy ma'naviy qadriyatlar bilal birgalikda bugungi

o'rtasida iqtisodiy, ijtimoiy-siyosil', madaniy va hayotdagi mavjud holatlami ij$noiy ekspertizadan demokratik qadriyatlar uyg'unligini ta'minlay

insonlararo o'zaro aloqalar, ta'sir va bog'liqlikning o'tkazish ko'nikmasini hosil qilish muhimdir. oladigan, bilimdon, huquqiy, axloqiy jihatdan yetuk

kuchayishidaniboratdir. Qolaversa globallashgan jamiyatda yashash bo'lishilozjm.

Manashrmday globallashuvjarayonidamadaniyat ko'nikmasini kuchaytinsh lozim. Ya'ni , almm Ayollarning ijtimoiy salohiyati aniq maqsadga

masalasi eng ko'p ta'sirga uchraydi. Mustaqil ayollarning faqat o'z milliy qobig'ida yashashga qaratrlganyutuqlarmajmuasibo'lib,uayoldagifaollik

davlatimiz ijtimoiy hayotida globallashuvga doimiy o'rganibqolganligiyokiayrimayollardamillatchilikka darajasiri ifodalaydi. Shunday ekan, zamonaviy,

davometadigantarixiyjarayon,milliyohegaralarning xos qarashlarni yo'qotish Bundan tashqari , globallashgan dunyo bilan birga qadam bosadigan

yo'qolib ketishi bilan bog,liq holat sifatida munosabat tafalJ<urning o'zgarishi xotin - qizlar faolligini ayol obrazi biznng jamiyxniz rutnaqiga murosib

bildirilmoqda. Mustaqillik sharoitida barcha sohalarda oshirishning eng muhim jihatlaridan biri<Lir. Churiki, hissa qo'sha oladi

bo'lgani kabi xotin-qizlar, xususan, ularnhg ijtimoiy globallashgan jamiyatda tafnkkumi o'zgartirmay turib Shantoza Saliionova

faolligini oshirish borasida ham qator ishlar amalga jahon hamjamiyatida sodir bo'layotgan voqea- OoMT\34-|9YoMTgurahtalabasL

Menegxueu:r (or aln-n management ynpzrBJIeHUe>

pyKoBoAcrBo, MeHeAxMeHT, aAMr.r]InCTpaqlt{,

nr.rpexrlr.rr, yMeErIe BrraAerb) - osnavaer paspa6orry,

N{olefir.4)oBasue, co3AarHrre, uarcr.ruaaruo etf (!errrm-

Eoe ficfionE3oBanue (yr4lannenue) r r<onrpolr'
c oITIaJIBHO-3kOEOMUrIo ckLD( CI'CTeIU.

flotrcrze rrotBIzJIocE npn6rncrnenrno n 1930-x

rolaxs CIIIA.
Mene,qxnrenr - sro cncreMa ynpaBJrenut B

corgtiulllro-3Korrovllqecxoii Il coIEaJIBHo-TexHIrrIec-

rofi c(fepax, uanpaBtIeHHaJI Ha norJrueurle o4pe,qe:Ieu-

fiofo pBynD-rara. cnequQma MerrelxMerrTa, xaK

oco6oro rllrra ylrpaBnexnt, paccql.rraHlroro Ha

prilroqFylo cr,rctelry xorxtclnoB{tnull, 3aKllloqaerct B

cnegyroulrc< oco6eHHocrn(:

- rlt6rocrr Ir DBoeBpeMeHtlaa ar,artrar4:zl

neo6xo,rylrnroro noBeAeHIU{ I{oMrraHllfi HapbIHKe;

- opnerrTarsrt Ha xrlBoro qenoBeKa;

- BblcoKzrJr cr€fleHb npotf eccroua,rzrrua;
- TBop.re cK.IIi n oAoA MeHeAxepa.

Parararre prmovnofi arououurlr, ueeosl\roxttofi 6e:

xorrKyperfl[rr{r cno6ognoro np€AnprlEr.rMareJrlcrBa,

3{IBI4oIIMOCTII OT cBoeBpeMeHHED( I{ UpaBI4nrlHED(

pemeunft yflpaBnenua, 3HaHr.rt MexaBLr3MoB

nepeABfixeH]r{ Kanr.rraJIa u pa6orefi crrnlr,
cso6orHglx ueH, Aer:Iaer Baxnocrb upoQeccnu
MerreAxepa vpesauuafinoft. Ynpannenue ulu
MeHeAxMeHr rBlulerct raxnoi rpanrro nro6oii

AerreJrlHocrlr, 6es roropofi lreBostrfoxHo IBLDr(eHr{e

qpouecca. 3to oco6a.{ re.f,reJrEHocrt, Korop{rt rlMeer
cBoro cfleuulpllKy uo Br'moilHeHrrrc ]rypaBnelflecKlTx

lfynrunEii. Kar onpegernur eqe Aupn @aftonr, ylpan-
rleHrre uJIr,I MeHeAxMeIrl ocHoBarrhr rra qpeABlrAeHr.fl{,

IIJraHr,{poBarruu, opraH[3arll{u, pactrop-f,xeHrltx,

r{oopAfiHarrxn r KouTpone. Corpeuetmax cneurza-

Jrr.r3'rpoBaHr{aJl nllTepalypa paccMaTpr.IBaeT TaKne

frymcwn MeHeM(epa, KaK yMeH[e trpofiro3ltpoE.rrb,

OIIpe,qeJIJ{TE II AOCTI{IaTI' Ilenu, InaRIlpODaTb I4 Opra-

I{II3oBbIBaTB IetTeIbEocTI'J MoTr'tBIIpoBaIB IIepCOEanr

KOHTpOnltpOBaT6, yqITTETBATL U aIIaIII3lZpOBaTh

p@yrbrarr,r c rleJrbro Aaroneimro< nrolepmnsaqui

6usnec-rqrorleccor.
Cerognr pasrrrure prmovnoil sxonovrrr.r rpe6yer,

npexAe Bcero. Teoperilrrecxnx o6ocnoBanuft r.r

weIIrI' peiurn3oBElEaTE [Di Fa npaKTIrKe. rIo3TOMy

Mene,urKr{eFr cral qenoft naymofi, naytofi rlo JmpaB-
JreHr{ro, xort Bo BceM MIrpe trpo[eccr,I lpoplrtttpoearlu

NOH"gTI,IE
MeHe.zIXMeHTa s o6racrl or.4enr,Hr,Ix lnarutfi,

Qoprr,ruponanne uayrtr o MeIreAxMeHre Haqallocb yxe

aocraroqno Aanno- B KoHIIe .qeBtrlraAllaroro BeKa

rreEeAxMem qpegcr:annxn co6ofi nergno o6ulnocrs, e

KOTOpyrc BXO,qIIJITT 3MnItpIICeCKne 3HAHIdfr,

aKKyMynnpyrouue pa:noo6pa3H6Ie onLrrLI It

TeopeTltqecrue cBeAeELl.r no ynparnenvecroft

,qerreJlBuocrlr. 3ro crano Bo3MoxHBIM B pe3yrhrare

HaKoIIJIeHnx raKoBblx zaaguit B pe3ynbrare
rrnroronernefr upaKMrar, KorqpFo Eeo6xoAlrMo 6EUIo

o6o6nurr u crlqreMarcltpoBarE B Bnn orlpeAenefi-

Horo rro,ryto,ua, upfiHu]ma u Mero.[a, cnoco6noro
pacKptr-rr u cMoAelffpoBarb ror ti;rH LIHofi acfieKr

,uerrerBnocrz ynpaBrIeEIIa. Havzuro,ryagqaroro rera
3a,AaJIO IIenF B IIOBbIIIIeEIIII [pOI'I3BOAIt[eJI6HOCTII,

KOHeq TOr0 Xe .qBaAIIaTOrO CTOJreTrrlI CT1UI [epe-
JIoMI{I,rM B cMEIcne rg6xocrr u a.{illrrau[E K nocrotn-
HOMy Er4,qOU3MeIIeHr.rrc Cp eAbr.

Taxraru o6pasonr, MeHeATKMeHT pacrm4p-'IJrct u
c[erlr4ilJlrB4poBanc{, notBllJlr4cb oTAeIbHbIe oTpacnr{

no HaJAIHoMy ynpaBJleHrzro, aAMr.rHIrcTpIlpoBaHI.rrc,

ynpaBJIeHrllo u IIocTpoeHIlIo qeJIoBeqecKI.Ix

orsolrerraft . B ga:rsnefinrev cueqfianltarlurr pa3Blt-

BZUIITCL IIO qpOqeCCriOI\{y, cI{cTeMHOr{y, cxryaq[oH-
rro}4y rIoEoIy, )tsKa,{ clleqzanll3allr4t ceroAHrr cranla

oupeAenrrcqefi.
O.[HzrKo npu ecev vnoroo6pasrct stalrMoAeiicrBxt

MEEEAXMCHTA II OPTAHI-i3AISM Mo)KHO AOCTATO-IHO

rreTKo oupe,qemrT6 rpaHr.rqbr Ae.{TeJI6HocTIr) KoTopM

cocTaBID{eT colepxalElie MeHeAxMeHTa, a Tal(xe

Br,I,qeJTlJTr, orAeJrEIrrIe Brr,IIbr MeHeAxMeHra: $unan-
corrrfr, uleecuqzonnwl, crparerrvecxrfi, unno-
saqilorfifi.rll, uexAynapoAnrrft , uporl:eo4cleertoni,
IlEQopuarg.ronrrr,rfi, ra,uposHfi, rafu,l-ueue.pruenr,
aHTr{r<pLI314 cH6rft , coqrlanbHEIfi , 6axroncrr.ri,
lranorotuft , sroloruseckni, ptrcK-MeHeAxMeHT.

MeseAxlrerrr opuelrrl{poBar Ha 3-x oorosmrx
flpoqecci|x:

-6usleec;
- ro cygapcrn emnui Meue.Dro{efl T;

- HeKOMMeprIeCKtre Opralrr'3al{ufl .

Tpe6oeanrax r ueneAlcMeETy

Conpeuennrrfi MeHeAxMesr sro cneqntpwecxoe

cpeAcrBo, crreqfi tfzvecxar (pynr<ryrr, cnequif rvecruri
r4HCTplAnSHT,qrt trpoH3BOIcTEa OpraH[3aIlIrtMH
peynrTara- Brnro-unenue srofi cnepx:a4a.u rpe6yer
pacIrrfiprrrb clfepy orrercrreuuocrl{ Melre,qxepa, B

KoTOpyrc BxoArT BCe QaKTopbI, Blrlltl()xll4e Ha

Ae)ITeJIbIlocTb opraHli:laql4r:I' It ee pe3)TIhTaTLI: KaK

BIIFPEHIII4E, TAK I,I BHEIIIEIiE, (AK NO.IIKOHTPOJIbITEIE,

TaK II IIoJIHocTLIo OT Hee He 3aBl'Ictrqne.3TO

o6crorrenlcrno rpe6yer crpareruuecKoro lroAxo.qa r<

yrrpaBneur.rro I(aK lo aepruxa:ru (Ha Bcex tqtapxxqec-
rux yponu-rx), Tar( u tro ropwlonTaJrrl (ynpaueuae
ibysxquona:rrnsrlur.r o6:racrauz); crparefl{t-Aeno
Bcex corpgElrKos. 9erogeqecrulii rfarrop craxo-
Br.rrcr (JrroqeBr'IM lfar<ropou ycuexa tfyrrtuuonu-
poBaHItI npe,4[pl4tTrxl, rITo Haunro oTpoKelrrrg B

npuHrlr4rrax JmpaMeHI{JI, clfoprurynr4:otannrx Ha

py6exeXXu)O(Inn.
Heo6xo$,rrrlue ycnoBlrr colpeMeliltoro Meuer-

x(MCHTA:

-llorarsoctr, r pa6oratoqrm. 3ro 100 % -uar
orBercrBel{Hocr6 KaK o6ggatelruoe ycnoBlie

ycfler]rHof o MeIIe,uxMeIrTa.

-Korrrlrlmraqau, flpoHl43LrBaroq[e oplaHll3alulrc

cHrBy BBepx, cRepxy BH1,I3, IIO roprI3OETaJIE.

-.Arr'aoc$epa B c,pr:Iulzsallrfi, cnoco6ctnyoqax
pacN?hrrrzrc cuoco6Hocrefi flepcoHrrna. flocroxnnoe
o6yveltae rcex, ae3Ae n Bcerra

-Cnoenpeuenua.r peanqrrt Ha ll3MeHelrlrt B

orpyxaroqeii cpege.

-Merolrr pa6orrr c JlrcrlMn, o6ecneu.tnaroqlie
yAoBnerBopenHocrr pa6omi. flepexog or aBToprI-

Tapnoro cTIuIt pyKoBoIcTBa K nllAepcrBy.

-HenocpegcrreHHoe yqacrt,re MeueAxepoB B

pa6ore rpynn Ira Bcex 3Tanax KaK ycnoBue

COflIACOBAEtr' U UCJIOCTIIOCTII.

-Vlrenue xonrarmpoBarE c rloKirrlareJrtMtI, [ocra-
BIlIfi KiTMT, UCtrO]IHI{TCJDIMU, PYI(OBO&ITIEJUIMI{ 14 T. I].

-9ruxa 6usneca.

-9ecrnocrr rl,qoBeprre K JrroItM.

-llcnomsonarfie e pa6ore ipyuAalrenranrurm

OCHOB MEI{EII]I(MEHTA.

-Bugenr.re oprantcaql({, To ecrb qernoe qpeAcrttB-

JreHfie o roM, Kar{oii ona Aorxna 6rrrr.
-Kaqec:rso :u.rHofi pa6orrr, rocrotHsoe

caMo coBepmeHcrBoBaHIre.

Taxuru o6pa:oM, peanrt3arlnt rrpIIHqI4rIoB
yrrpaBnerMr B coBpeMeHrr6D( ycnoBlrtx cQ3AaeT Bce

neo6xorrntlr,re cocraBlrtlotru{e ycnexa B MeIreA-

XMgHTC.
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