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Introduction  

The important role of the industry in maintaining 

the country's competitiveness on the world market, 

and first of all, necessitates the accounting of accounts 

and management accounts, which are part of the 

metallurgical industry's internal requirements. The 

introduction of the internal control system, which is 

an integral part of management accounting, plays an 

important role in this. 

In the world ferrous metallurgy industry, there 

are groups of countries that currently supply raw 

materials, produces and consumes finished metal 

products. According to the World Steel Association 

(WSA), production of ferrous metal (steel) in 64 

countries increased by 1.0% in January 2019, reaching 

146.7 mill. tons [23]. 

In our Republic, ferrous metallurgy is one of the 

leading sectors of the economy. The prevalence of 

ferrous metallurgy in Uzbekistan at the present stage 

of economic development is a nationwide priority. 

Decree of the President of the Republic of Uzbekistan 

No. 4124 of January 17, 2019 "On Measures to 

Improve the Management System of Uzmetkombinat" 

of the President of the Republic of Uzbekistan No. 

3277 of September 15, 2017 "On measures to further 

improve the activities of mining and metallurgical 

enterprises On measures for improvement of the order 

of work with waste and scrap of non-ferrous and 

ferrous metals "dated June 6, 2018 of the Cabinet of 

Ministers of the Republic of Uzbekistan № 425 the 

decision [3] is aimed at improving production 

management efficiency and introducing modern 

methods of corporate governance. 

 

Literature review 

As a result of the research, management 

accounting and control systems at the enterprises of 

the ferrous metallurgy industry have identified major 

difficulties in managing complex network constraints: 

the absence of a system of distribution of powers 

among the parent and affiliated companies; Difficulty 

in managing the business through simultaneous 

performance of several types of activities (production, 

processing and sale of metal products); a sophisticated 

system of supervision and incentives for affiliates; 

different types of production processes by different 

types of activities, and, consequently, due to the lack 

of coordination between different methods of 

accounting for expenditure and financial results. 

Researchers in field of textile small business was 

researched by economists as well as Ibragimov I., 

Hakimov Z., Tursunov B. [20-22] and others. 

http://s-o-i.org/1.1/tas
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The information required for management is 

derived from accounting and other non-accountable 

sources. An optimal system for receiving information 

is a management account. The management account 

consists of a number of elements: budgeting, 

responsibilities, management (internal) reporting, 

management (internal) analysis, management control, 

management accounting automation system, and 

more. 

  An internal audit system may be a separate 

management function of an entity, or internal control 

may be viewed as a subset of management accounts as 

it has been observed in theory and practice lately. This 

creates an opportunity to obtain additional 

information on the management accounting system, 

and the use of new methods in the internal audit 

system. 

Accounting for the purposes of management will 

be closely linked to the management system as part of 

the overall economic system of enterprises in the 

ferrous metallurgy industry. Theoretical approaches 

allow you to enter the system of accounting, which is 

associated with the grouping of certain objects 

required for management in accounting. These are 

long and short-term (current) assets, private equity, 

other transactions that arise in the process of economic 

activity. 

In the accounting process of these objects the 

following functions are carried out: information, 

control, analysis and others. In turn, accounting 

objects are functionally interconnected. 

In the economic literature on accounting, there is 

a different opinion on the essence of accounting 

objects. Some authors argue that "as an element of the 

accounting system elements of its method, including 

accounts, are involved" [4]. In our opinion, the 

functional link between the accounting elements 

(elements) of accounting will be made using the 

elements of the accounting method. They can be 

described as tools used to carry out accounting 

functions and tasks. 

 

Analysis and results 

The objective of accounting is dependent on the 

management system. Because the management 

system includes various functions, accounting is 

organized according to these features. The main 

purpose of accounting is to classify information for 

various management functions. 

L. Voronina, an economist with economics, 

believes that accounting for business entities should 

be based on the function of maintaining and 

maintaining a general cycle of management with all 

other functions of its management cycle [5]. 

In our opinion, the goal is to solve two 

accounting tasks: to create information conditions for 

planning, economic analysis, control, forecasting and 

regulation, and to implement the functions of the 

management apparatus of enterprises of the ferrous 

metallurgy industry, its affiliates, structural 

subdivisions upgrade In its turn, the management 

account is based on the results of the analysis of the 

received and processed information. For regulatory 

purposes, input and output flows need to be 

streamlined. At the same time, the management 

system collaborates with the organization and 

functional divisions managed through a management 

service. Management decisions are taken on the basis 

of information obtained and affect the management 

system. The management objects are an indoor cycle, 

which generates economic processes, resources, 

production volumes, production costs, benefits, and 

thus forms an accounting system. The managing 

system (parent) is affected by the pro forma, planning, 

organizational work, accounting, control, analysis, 

decision-making (see Figure 1) on a managed entity 

(subsidiary).
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Fig.1. Influence of the management system on the management object of the ferrous metallurgy industry 

 

 

As a result of the research conducted by the 

author, it can be concluded that there is a great lack of 

information in the management of enterprises of the 

ferrous metallurgy industry, which is due to 

inaccuracies in timely information, inadequate 

information and often inadequate information 

management. This, in turn, reduces the quality of 

management. Consequently, it is necessary to activate 

research related to the information system focused on 

the problem of data collection and processing. Based 

on this information, management accounting and 

control has been developed and options for managing 

decision-making are developed and many choices are 

selected from a suitable decision. The next step is the 

implementation of the adopted decision, ie the 

development of measures aimed at the production 

element to achieve the planned budget performance. 

The closing step is to obtain information about the 

status of the object or process, to identify the budget 

deficits and to develop information for the next step. 

As a result, the adoption of management 

decisions on the basis of economic information on 

accountability will be step-by-step. Stages of 

management decisions are shown in Figure 2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 2. Stages of management decisions based on management accounting information 
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The accounting information collection phase is 

an analytical accounting, it must be of immediate 

effect. The level of accuracy is defined by the ratio of 

the time required for the initial work to be done, the 

initial documentation, the management's initial 

workflow, the time required to work with the original 

accounting documents, at the time of the accounting 

information for all stages of the accounting. 

Accounting implies execution of restricted 

control functions, which involves controlling the 

activity of individuals, organizations, banks and 

settlements in the budget, the correct representation of 

business transactions in the accounting records, and so 

on. 

Connection with control and planning functions 

is reflected in the implementation of management 

decisions, and implementation of economic and 

financial plans. Supervision over the validity of the 

plan's indicators helps to increase the optimality of 

production planning and forecasting. 

Consequently, the control is not only bound by 

an analysis but also includes analysis, which means 

that the analysis should be considered as part of the 

control. 

Formation of the control system, its objectives, 

tasks, functions and mechanisms of control bodies 

have been studied by a number of economists. 

L. Paramonova, an economist in economics, 

believes that internal control of a business entity is one 

of the managerial functions of an entity, and it 

monitors accounting objects and processes to verify 

that their activities are consistent with current 

legislation and regulatory documents [6]. But his 

opinion is narrower, but the focus is on monitoring. 

L.A.Rodina, O.V. Kucherenko, VV Zavadskaya, in 

the opinion of L. Rodina, noted that the organizational 

structure, methods and measures adopted by the 

management as an effective management of the 

enterprise's internal control system in managing 

accounts [7]. 

According to K. Durr, control should ensure that 

the actual situation is assessed accurately and at the 

same time make the necessary conditions for the 

change in all the development indicators and separate 

sections of the enterprise [8]. Consequently, control is 

one of the most important tools for making decisions 

that will ensure that the organization operates 

properly. 

In the opinion of A.Kucherov, OV Korobkova, 

the internal control system is a set of measures for 

effective functioning of the management of the 

undertaking, as well as control over compliance with 

the requirements established by law, timely 

preparation of reliable financial statements, 

prevention of errors and omissions, execution of 

orders, taste of property safety of the organization 

nlash [9]. But we can see that this description is not 

complete. In our opinion, the most complete definition 

given to internal control is the definitions given by 

A.Kucherov, OV Korobkova, and based on these 

opinions, we can define internal control forms as 

follows. The forms of internal control are different, 

each with a number of elements (Figure 3). 
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Fig.3. Internal control forms 

 

 

As you can see from this picture, the internal 

control is grouped by a few brands. Depending on the 

location of the management account, it is grouped into 

groups, such as the audit process, its sources, and the 

time of the transfer. Of course, this classification 

correctly identifies the role and place of internal 

control in the management accounting process. 

However, identification of the components of internal 

control makes it possible to optimize internal control 

in the process of management accounting. That is why 

we have analyzed various points from our side to 

examine its components. 

At the same time, we can see that there are 

various approaches to the management of an account 

of the internal control components: 

According to V. Burtsev, the internal control 

consists of nine parts: 1) subject of control; 2) control 

object; 3) the principles of control; 4) control 

methods; 5) management technologies; 6) control 

process; 7) collection and processing of initial data for 

control; 8) results of control and expenses for its 

implementation; 9) Decisions to be taken as a result of 

a control [10]. 

According to MV Melnik, internal control 

consists of five parts: 1) the control environment; 2) 

risk assessment; 3) control measures; 4) internal 

communication, monitoring and control subjects; 5) 

making decisions on the results of the inspection [11]. 

NK Karzayeva defines the components of 

internal control as follows: control environment; 

control tools and control processes; control subjects 

and information systems [12]. 

An English scientist R.Dodj stated that "Internal 

control is an internal audit function that is governed 

by the firm's decision-making body for control and 

analysis of economic activities" [13]. 

Professor M. Pardaev's scientific works "internal 

audit has been considered as a link to internal control" 

[14]. 

According to Professor Ibragimov, the internal 

audit provides information about the economic 

activity and confirms the reliability of the farm 

reports. This audit is primarily necessary to prevent 

losses, and to make necessary changes within the 

organization. The importance and necessity of internal 

audit is related to the analysis of management 

functions "[15]. 

According to professor A.A.Karimov, internal 

audit is one of the indispensable and essential 

elements of the control of management, its importance 

Internal control forms 

By transit time: 

Initial; 

Current; 

Finally. 

According to the supervision 

procedures: 

Check documents; 

Carrying out inquiry; 

Analytical processes. 

 

Objects of coverage: 

Full coverage; 

Selection of separate objects. 

According to the transfer 

period: 

Regular (planned, permanent; 

One-time (random, sudden 

internal causes for one-time 

interrogation). 

Depending on automation: 

Not automated; 

Partially automated; 

Automated; 

 

According to control sources: 

Document Details; 

Real information; 

 

 

Depending on the areas of 

application: 

Accounting; 

Finance; 

In other areas. 

 

 

According to the methods of 

conversion: 

Inspection (expertise); 

Self-control; 

Economic Analysis; 

Audit; 

Inspection. 
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and necessity arises from the need for control of 

business management [16]. BAShasanov claims that 

"internal audit has financial oversight with financial 

auditing" [17]. K. Ahmedjanov believes that "internal 

control is an indispensable element of the control 

process in each management process, and it is also a 

system that shows how good it is at other stages and 

provides information. The internal control system 

includes all internal documents of the undertakings, ie 

the production process, the work of sections and 

shops, as well as the internal legal acts of the general 

legislative and economic entities regulating the 

economic activity, as well as production technology, 

its effectiveness has a direct impact on the outcome of 

the financial reporting [18]. 

       

Conclusions  

In the above-mentioned authors' approaches, we 

can see that the internal control is reflected in each of 

the following three elements: 

1. Monitoring environment (internal control 

environment and environmental monitoring), taking 

into account external and internal factors. 

2. Documentation, technical and organizational 

tools to ensure the controlling processes (control 

measures or control methods). 

3. Information system (initial data, accounting) - 

the system of indicators, software, databases, 

personnel qualifications and rules of processing of 

data set by the management of the undertakings. 

Containing the above points, we can conclude 

that, in our opinion, it is desirable to define the internal 

control components as follows: control functions, 

control subjects (who controls), control object 

(controlling), control methods, decision making on the 

results of audit, the role of staff in decision making, 

the set of goals and tasks of the individual 

departments, the internal audit kazım processes, 

internal control service personnel qualification 

standards, methods of control and monitoring, 

accounting and management accounting data, the 

report concluded, time and frequency of information 

and communication technologies. 

The findings of the research showed that 

theoretical justification of the main provisions of the 

structural subdivisions, workshops, main 

organizational structure of the internal control system, 

determination of information sources, objectives, 

content, objects, implementers, methods of 

implementation of the enterprises of ferrous 

metallurgy industry to ensure efficiency of use of 

production resources , it is necessary to develop a 

method of its application in practice. 

The enterprises of the ferrous metallurgy 

industry have a complex management system to 

improve their methodology to improve their 

methodology. The internal control system operating at 

the parent company is directed primarily at the 

management of the ferrous metallurgy company to 

control the activities of affiliated companies and 

subdivisions, to identify and control the effectiveness 

of utilization of production resources, and to prevent 

production risks. 
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