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xucobnanaau. by macana xam kopropaTuB OOILIKapyB KOJEKCHHU MILIA0 YMKHILIA
xucobra onnHrad. KoMmmnanusi pax0apusiTUHM OM3HECHU PUBOXKIAHTHPUILTa KYIITaH
yiymmura kypa, MykodoTialml Ba KOMIAHUS paxO0apUsTUHU parOaTIaHTUPHUII
MEXaHU3MHM XaM YyHJAa ¥3 akcuHu TomraH. by coxaHu ¥pranuin paBoMuia
KOpropauusijiap Ba JaBjaT WAopalapy Ypracujard XaMKOPJIMK aloxXuaa OJMHIaH
TapMOKHU  PUBOXKJIAHTUPHUIL  BOCHUTacH cudaTuaa xam, OyTyH MamJjakar
UKTUCOAUETUHU PUBOXKIAHTUPUIIAA XaM SIHTU MOJeJUIapHU  IIAKJJIAaHTUPHIL
3apyparty OunaH OenrunaHagnS.

WuTerpanusiiamrad KOpopaTyuB Ty3WIMaiap UIIOHWIN OOIIKapyBUTa SPUIIHII
#ynmunarn HaBOATAArW Kajam XaTapjapHH MOHHUTOPHWHI KYWJIMII TU3WUMHUHU SpaTHII
Xamjla KOpPIOpaTHUB TaBaKKATUYMIUK MEHE)KMEHTHHH WHTEHCHUB JKOPHN KWIWII Ba
PUBOKJIAHTHPUII OYnMuO KoUK Kepak. TaBakKamTuMiIuK MEHeXMEHTHHHHI aCOCHMA
Makcaad KOpXOHa YYyH XaTapHUHT ¢oiina OwiraH MyBo3aHaTIalraH, MakOyl
HucOaTuaa SHr rokopu ¢Qoiiga onumgaH udopaTt. by makcan TagOUPKOPIUKHUHT
acocuii MakcamnM Basudacura Moc Kenaau’'. ByHIaH TalIKapy, TH3MMHH Xa&Tra
KOPUU ATUII YUyH MOJIUSIBUN MHKUpPO3/Iap oKuOaTinapuHu O6aprapad xkunui o6yiinya
KaXOH TaxpubacuHU TaaKUK 3THI 3apyp. K¥ypcatunran tanbupnap y €ku Oy xarap
TypJapura MOCIAIIMIIHA aH4Ya SXIIUIall UMKOHMHU Oepaau. CaMapain KOprnopaTUB
OolLIKapyB Ba MOJMSIBUN Xarapyiap yCTUIAH Ha30paT MHKUPO3IU JAaBpiapaa MyXUM
Ba KYII KUXAT/IaH KOMIaHUsUIApHU KeUMHIU PUBOKIIAHTUPUII WYIuiapuHu Oenruinabd
Oepasu.

Ymly mactyp Aoupacuja JaBpUid ayJuTHH Tanad KUJIAIUraH TUPEKTOPIIUK
KeHTalld ab30japyd Y4yH HUKTHCOAMA Ba MOJMWSBHHA XaB(PCHU3IMK coXacuaa HILIa0
YUKapHUIl — OOLIKapyB Kypclapyu TallKWl KUJIUHHUIIKA 3apyp. by udopa kopxona
GdaonuATH camapaJopiHMIy JapaXacUHU TaxXJIWil KWWl Xamja XaTapiap OwiaH
urIam cuécaTuaard KaMuuInKIapHA aHUKJIall IMKOHUHYU Oepaan. Onub Gopuiran
TaxJIMJIJIap HaTWXKacura Kypa, MOCJAIIUII CTpaTeruscura Ty3aTHIUIAp KAPUTHUII
MyMkuH OVmaaum. Kowmmanuss paxGapustd  pakoOartuu-pupmanap daoaustu
HaTWKAJIapUHK TakKKociama TaxJIWJ KWIMILK, IIyHJAaH CYHr 5ca OJMUHIaH
MabIyMOTJIApPHU KOMIIAHUSHU PUBOXKJIAHTUPHUIL YOpallapura MYMKUH Oyiran
Ty3aTUIUIAPHA KUPUTHILI YYYH CTPATeTHUSHUA MILIA0 YUKUII OYIMMUra >KYyHaTHIIN
nozum?t.

V36exncron PecryGnmkacuia KOpHOPAaTHB OOIIKAPYBHHM TaKOMUJIIAIITHPHII
AKUMSATOPINK >KaMUSTIApu (DAOTMSITUHUHT OapKapOpiUTUHU, caMapaJopiurvuHu
OLIWPHUIL, peclyOlnKa WKTUCONUETUHUHI Oapua TapMOKJIapura mMamiiakar
WYKapucuaarn MaHOanap XUCOOWIaH XaM, XOPMKHIM HWHBeCTOpJiap XMCOOWIaH Xam
VHBECTHIMANAD OKUMUHH KYNAWTHPUIN ydyH 3apyp OYaraH MyXuM dopaaup®.

26 MakoB A.I'. VyacTue Kopriopaluii B pa3BuTHE Typusma B Poccun na npumepe Coun-2014 // CGopuuk crateit Mexn.
HIIK «CocTosiHMe U MepCrneKTUBbI Pa3BUTHS SKOHOMUKH B YCIOBUSX HeonpeaenéHHoctuy Y da: PULL bam I'Y, 2014.
C. 143-146.

27 Bespykosa T.JI., Illanun W.W., Sxynuna AL, 3u6oposa $.C. VnpaBneHue CHCTEMOI pPHCK-MEHEKMEHTA//
MexmyHapoIHbIH KypHaJ MPUKIATHBIX U (DyHAAMEHTaIbHBIX nccaenoBanuii .Ne9. 2014. C. 99-103.

28 Kecaes C.A. TpoGieMbl peau3aluy CTpaTerny OPraHu3aluy B OTEYECTBEHHOM 1 3apy0exHOii npakTuke // BecTHuk
Vuusepcureta (I'ocymapcTenHoro yausepcureta ynpasienus). 2013. Ne 10. C.136-139.

2 Illamkosa A.B. 3nauenne Kopekca Kopriopatusnoro ynpasnenust banka Poccun 2014 r. // Bectanuk MITMUMO-
VYuusepcutet. Ned(37) 2014. C. 253-263.
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BomkapyB camapagopIuriHy OMIMPUIITA TARCUP KATYBUM aCOCUH OMIIITIAp/IaH OupH
OolIKapyB KapopiapuHu KalOyn Kwininl Xucobnananu. Kym xonnapna kommaHus
TaKIVMpU JAaBjaT TOMOHMIAH YTKasujaéTraH cuécarra Ba KaHYaIMK TYFpU Kapop
KalOyJl KAJTUHULIUTa OOFMUKAMP. MyaMMoJapHU Xal KWJIWII y4YyH KOMMaHUsIap
pax0apusiTura, AMPEKTOpiap KeHralrMra KOMIaHusi KOprnopaTuB OYVIMMHU XoauMiiapu
Ba  JUPEKTOpJap KEHralmy MWIOTUPOKYWIApW  COHMJAH  IIAK/UIAHTUPUIITaH
OoLIKapyBHU MakOyJIAITUPHIN OYiirua KOMUCCHS TY3UII Makcaara MyBO(DUKIUDP.
Mazkyp Ty3uiaMa JKaXOH MOJUSBUU-UKTACOAMM WHKUAPO3W JaBpujga Oapya
OMWUTADHU XHcOOTa oJraH XojjJa WKTHUCOAU-MaTeMaTuK YCyljap acocuia
OomkapyB OYinda 3apypuil TaBcusutap WILIad YMKHUINTA Machyinaup. MKrucomwmii-
MaTeMaTHK ycyJutapaaH (oiiganaHuin 60mKapyB KapopliapiHi MaKOyJUIalITHPUIITA
&paam 6epaan. by aca ¥3 HaBOaTuAa, UIIA0 YMKAPUII caMapaJopIuTrura SpyIIniil Ba
OyHuUHT oKuOaTu cudaThaa SHT OKOpH Qoiifa onuil HyIuaard XapakaTiapHU
Te3namrupagy’.

Camapanu koprnopaTHUB OOIIKApyB CHUECATUHU HWIUIA0 YUKUII YYyH HKKHUTA
acocuil Bazuda Xaja KUIMHUIIHA Kepak:

1. Komnanusiga ctparervk HyHantupuirad 6omkapyB TU3SUMUHU UILTA0 YAKUII
Ba )KOPUU 3TUILLL

2. Muku Ba Tamky cTadkxoJijepiap ypracuja camapalii y3apo Tabcupra
SPUILIULI YYYH LIAPT-IUAPOUT SPATHULL.

B.N.Urinov,
senior scientific employee — researcher, TSUE

CORPORATE CULTURE AND CLIMATE — MAIN ELEMENT OF
FORMING CORPORATE SYSTEM OF MANAGEMENT OF PERSONNEL

In corporate approach for companies the opinion of employees, their estimation
of present condition and the offers for improvement working process have great
value. From how positively personnel estimates situation in company, directly
depends quality of its work. Efficiency of work of personnel will be high only in that
case when they receive satisfaction from work and its result, that is why, its
significate presence of any variables characterizing estimation of employees.
Therefore, the basic indicators of sensitivity of the personnel about condition in the
company are corporate climate and corporate culture. These two concepts include
estimation of employees about all aspects of activity of company; demonstrate degree
of their satisfaction and level of matching of the validity with their wishes.

Consequently, as key elements of forming system of corporate management of
personnel appear corporate climate and corporate culture.

The corporate climate means as features of sense of employees about priority
problems of the company. The understanding of corporate climate basis on daily
practical experience of employees and their estimation of results of activity. Here
allocated two groups of such problems:

30 To6wipes W.C. OnTrMmu3anys yIpaBIeHIECKIX PEIICHII Ha OCHOBE IIPUMEHEHUS SKOHOMHUKO-MAaTEMAaTUIECKUX
MeTon0B // BecTHUK BpsHCKO# rocynapcTBEHHOMN celbcKOX03aiCTBeHHO akanemun. Nel. 2010. C.80-85.
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o Connected with encouragement of their material requirements by
company;

X Understanding of employees about strategic targets of the company.

The first group connected with sense of degree encouragement of their material
needs (financial position). This sense allows answering for a question: “IN what
degree the material well — being of the employees is priority target for organization
managers?” Answers of employees for this question bases on following factors:

eForms of compensations and other kind of encouragements;

eMethods of structuring and organization of working process;

eCharacter and quality of the formal and informal interpersonal dialogue
accepted on working place.

The second group includes strategic targets of organization. The understanding
of the targets or priorities can be interpreted within uncountable quantity of spheres
of activity: the service of studying consumer’s demand, updating assortment of
products, quality of made products, receiving profit at any cost, and safety of activity
of corporation. Thus, it is lawful to speak about corporate climate at rendering of
services, realization of innovations, achievement of quality, maintenance of profit and
safety of functioning. Corporate climate represents function of immeasurable variety
of gained experience of employees. So how logically priorities of corporation
recognized by employees, as much probability that employees will directly assist to
achieve targets of organization.

There are no ready forms of experience or perceptions, which would give the
chance to receive full representation about corporate climate. More likely, as a result
of accumulation of the numerous logically coordinated fragments of experience,
possible to generate certain perception of acclimate in which employees will feel
themselves comfortable.

By analyzing how employees estimate their own company and relations in
working place, on which moments they pay attention in own estimation, it is possible
to allocate four components of such concept, as “corporate culture”:

"Behavior — daily actions of employees on working place and rules of informal
dialogues accepted in collective between employees;

"Norms — rules of behavior of employees in concrete situations;

= Values — what employees consider important in the organization;

s Offers — what employees consider as correct or incorrect in the organization
and their variants of improvement of work process.

The corporate culture based on psychology of formation of practical experience,
representing valuable reference points of this experience. In any organization,
characterized favorable climate, employees can consider that their managers really
trusts to people and believe that present success covered by their relation to the
employees.

Thus, corporate culture is an expression of those targets, which, on belief of
employees, are available for company management. It is directly connected with
those forms of experience, which managers create for employees, and for
achievement of strategic priorities spent for realization of targets of different
functions of organization. Differently, if the corporate climate is direct interpretation
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