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CORPORATE CULTURE AND CLIMATE  MAIN ELEMENT OF 

FORMING CORPORATE SYSTEM OF MANAGEMENT OF PERSONNEL 
In corporate approach for companies the opinion of employees, their estimation 

of present condition and the offers for improvement working process have great 
value. From how positively personnel estimates situation in company, directly 
depends quality of its work. Efficiency of work of personnel will be high only in that 
case when they receive satisfaction from work and its result, that is why, its 
significate presence of any variables characterizing estimation of employees. 
Therefore, the basic indicators of sensitivity of the personnel about condition in the 
company are corporate climate and corporate culture. These two concepts include 
estimation of employees about all aspects of activity of company; demonstrate degree 
of their satisfaction and level of matching of the validity with their wishes. 

Consequently, as key elements of forming system of corporate management of 
personnel appear corporate climate and corporate culture. 

The corporate climate means as features of sense of employees about priority 
problems of the company. The understanding of corporate climate basis on daily 
practical experience of employees and their estimation of results of activity. Here 
allocated two groups of such problems: 
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 Connected with encouragement of their material requirements by 
company; 

 Understanding of employees about strategic targets of the company. 
The first group connected with sense of degree encouragement of their material 

degree the material well  being of the employees is priority target for organization 
this question bases on following factors: 

 Forms of compensations and other kind of encouragements; 
 Methods of structuring and organization of working process; 
 Character and quality of the formal and informal interpersonal dialogue 

accepted on working place. 
The second group includes strategic targets of organization. The understanding 

of the targets or priorities can be interpreted within uncountable quantity of spheres 

products, quality of made products, receiving profit at any cost, and safety of activity 
of corporation. Thus, it is lawful to speak about corporate climate at rendering of 
services, realization of innovations, achievement of quality, maintenance of profit and 
safety of functioning. Corporate climate represents function of immeasurable variety 
of gained experience of employees. So how logically priorities of corporation 
recognized by employees, as much probability that employees will directly assist to 
achieve targets of organization. 

There are no ready forms of experience or perceptions, which would give the 
chance to receive full representation about corporate climate. More likely, as a result 
of accumulation of the numerous logically coordinated fragments of experience, 
possible to generate certain perception of acclimate in which employees will feel 
themselves comfortable. 

By analyzing how employees estimate their own company and relations in 
working place, on which moments they pay attention in own estimation, it is possible 

 
 Behavior  daily actions of employees on working place and rules of informal 

dialogues accepted in collective between employees; 
 Norms  rules of behavior of employees in concrete situations; 
 Values  what employees consider important in the organization; 
 Offers  what employees consider as correct or incorrect in the organization 

and their variants of improvement of work process. 
The corporate culture based on psychology of formation of practical experience, 

representing valuable reference points of this experience. In any organization, 
characterized favorable climate, employees can consider that their managers really 
trusts to people and believe that present success covered by their relation to the 
employees.  

Thus, corporate culture is an expression of those targets, which, on belief of 
employees, are available for company management. It is directly connected with 
those forms of experience, which managers create for employees, and for 
achievement of strategic priorities spent for realization of targets of different 
functions of organization. Differently, if the corporate climate is direct interpretation 


