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Organization for making production cost estimates system in business

Abstract: A good organization of management accounting, particularly the preparation of production
cost estimation, is a critical condition to provide an appropriate, useful and timely information of the cost for
the decision making of the managers. Through a review of cost estimation preparation status of enterprises,
this essay presents three procedures for making cost estimation by senior-level management, grassroots-level

and the module in which these two procedures are combined.

Keywords: cost estimation, production costs, accounting, management accounting.

Introduction

In terms of production cost management, the man-
agement of expenses will be under the item and accord-
ing to the cost factor in financial accounting, in the mean-
while, it will be managed under the cost behavior in the
managerial accounting.

The administration indicators are aggregated
through cost estimation system. Preparation of cost es-
timation must be based on cost norms. Cost norm is in-
dicators of cost estimates for each accounting unit,
meanwhile the cost estimation is made for the whole
project or construction item which are planned to be
carried out in the period. Thus, estimation and cost
norms are linked together tightly and both influence
each other. If the cost norm is unreasonable and unreal-
ity, the estimation prepared based on that norm would

not be feasible and will likely affect to the actual control
of the cost. When cost norm is calculated for the total
number of products or services, this norm is called the
cost estimation.

Procedure for making cost estimates

Depending on business features, management level
and business type requirements, one of the following
three procedures could be selected to use for prepara-
tion of the business cost estimates:

Procedure for making cost estimates from senior-
level management

Under this procedure, the cost estimates is prepared
at the highest level of a business management, after that it
will be reviewed and approved by medium executive lev-
el, and then continued being reviewed and approved by
grassroots level to implement the cost estimation.

Highest level of management

A 4

Medium executives

A

A 4

Medium executives

A

QGrassroots
executives

QGrassroots
executives

Grassroots
executives

QGrassroots
executives

Fig. 1. Procedure for preparing cost estimates from senior manager level
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The cost estimates prepared by the highest manage-
ment level has the advantage of saving time and cost.
However, as it is prepared from the highest manage-
ment level, the senior managers should have knowl-
edge of business activities of the enterprises as well as
a strategic vision on future development of the enter-
prise. A part from this, a cost estimates which requires
an imposed implementation would make the executors
uncomfortable in spending the budget.

The procedure of preparing cost estimates by the
highest-level management is only suitable for applica-
tion in the centrally planned economy, or in some spe-
cial industries which require a strict, consistent manage-
ment or in small businesses.

Procedure for making cost estimates at grassroots
level

Step 1: The criteria of the original cost estimate pre-
pared by the implementation level is based on fact that
acctually generated the cost, capacity of itself and then pro-

tect the estimates beforemiddle-level management. The
middle-level management will associate the cost estimates
from the grassroots level then carryout some adjustments
for the criteria to make the cost estimates fit to the overall
goals of the middle level. After that they will protect the
cost estimates before the highest-level management.

Step 2: The highest-level management will corpo-
rate the cost estimates from the middle level then asso-
ciated it with general objective of the business, after that
they will adjust the criteria of the cost estimates. The cost
estimates is finalized and allocated to the middle-level
management. Then it will be continuously allocated to
the grassroots level for execution.

The cost estimates prepared by grassroots level can
overcome disadvantage of the combined one, it mobi-
lizes knowledge and experience of managers of all levels
meanwhile it can catch up with the items actuallyarise in
the implementing body. So, it is obviously more feasible
for application.

Highest level management

A

\ 4 4
Highest level management

A

v v

7y v
Highest level management

4

v \ 4

Grassrootslevel Grassroots level

Grassroots level Grassroots level

Fig. 2. Procedure for making cost estimates at grassroots level

However, for the cost estimates derived from the
grassroots level, its criteria is normally built below the
possibility of implementation of the units. Senior manag-
ers should understand this mentality in order to adjust
the target accordingly and take advantage of maximum
capacity of the enterprise.

Procedure for making combined cost estimates

Step 1: Targets of the draft cost estimates are
built at the highest levelmanagement. Based on the
operational scale, these targets will be allocated to
the middle-level management, then depending on the

management status it will be allocated to the grass-
roots level.

Step 2: Based on the criteria of the combined-mode
cost estimates and associated with the cost actually in-
curred at the facility, the grassroots level will modify the
cost estimates to make it more feasible and they will pro-
tect this revised cost estimates before the middle-level
management. The middle level management will incor-
porate the cost estimates from the grassroots level, asso-
ciated with their target to finalize it and afterall, they will
protect it before the highest management level.
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Fig. 8. Sequence for making combined cost estimates

Step 3: The highest-level management incorporates
the cost estimates from middle-level management and
revise it in which incorporating the target of the enter-
prise. After completion, the cost estimates will be allo-
cated to the middle-level management basing on the op-
erational scale. Then the middle-level management will
allocate the cost estimates to the grassroots level units
for implementation.

The cost estimates derived under combined model is
teasible and reality to the costs which are actually in-
curred of the implementing units. This kind of cost es-
timates mobilizes experience and knowledge of various
management levels.

However, it is very time consuming and costly to imple-
ment three steps of the above-mentioned cost estimates, as
aresult it also affects to the efficiency of the cost estimates.
Since the plan already came into force meanwhile the cost
estimates would have not been completed.

Conclusion

Preparation of cost estimates is an important part in
the planning for all economic activities, this is also neces-
sary for business, state-owned enterprises and individu-
als. Cost estimation is significant in management of pro-
duction cost, it helps to detect discrepancy between the
estimation and actual, and between result and targeted
objective.

References:

1. Pham Van Duoc, Dang Kim Cuong (2007), Pham Duoc, Dang Kim Cuong (2007), Management Accounting,

Statistical Publishing House.

SRR

Publishing House.

Doan Xuan Tien (2007), Management Accounting Student Book, Finance Publishing House.

Vo Van Nhi (2008), Accounting for civil engineering enterprise, Transportation Publishing House.

Phan Duc Dung (2008), Management Accounting, Statistical Publishing House.

Nguyen Ngoc Quang (2009), Management Accounting, Finance Publishing House.

Dang Thi Loan (2011), Financial and Accounting in Enterprises Student Book, Hanoi Economic University




Section 2. Marketing

Section 2. Marketing

Metin Barxhaj,

Ph.D Candidate, University

of Tirana, Faculty of Economics, Tirana, Albania.
E-mail barxha@yahoo.it

Motivation and Social Media are important tools in market economy

Abstract: Social networking sites (e.g., Facebook, LinkedIn, Google+) are one of six types of social
media tools identified by Kaplan and Haenlein on the basis of the degree of self-presentation and self-
disclosure required, the degree of intimacy and the immediacy of the medium, and finally the amount and
the type of information that can be transmitted in a given time (described as media richness). The remaining
five categories include collaborative projects (e.g., Wikipedia, Google Docs), blogs and micro-blogs (e.g.,
WordPress, Blogger, Twitter), content communities (e. g., YouTube), virtual game worlds (e.g., World of
Warcraft), and virtual social worlds (e. g., Second Life).In the majority of the organisations interviewed, all
of the staft did not have access to social media for business purposes. Several reasons were identified for this
and included other work requirements preventing staff from actively participating in social media use. Other
suggestions were reluctance of staff to use social media for fear of saying something inappropriate about the
business and lack of familiarity with social media in some staff members.

This paper aims to give a clear description of the terms and concepts of social media and motivation in
organization and also aims to identify factors that affect the motivation of employees in public administration
from the perspective of Expectancy Theory of Vroom. Motivation and Social media is a hypothetical

construct that is used to explain behavior and it should not be equivalent to it.

Keywords: Social Media, Motivation, Public Administration, Expectancy Theory.

1. Introduction

Most of the businesses in the survey made use of
analytics tools to track whether social media resulted in
conversions to customers. However, three of the busi-
nesses described the difficulty of effectively monitor-
ing how social media interaction converts to value for
the business.Motivation and social media, being at the
same time very complex and contradictory, is probably
one of the management of which much has been written
because a working environment with a high motivation
staff is alive, energetic, collaborative, and flexible where
everyone finds pleasure to work there. A demotivated
working environment is drab and listless, full of con-
flicts, characterized by abstention and low productivity
and is uncomfortable [ 1].The study of motivation and its
role in the dynamics of each activity is increased continu-
ously in recent years and currently motivational issues
today have regained the attention of various scholars,
both in theoretical and in practical terms. These gained

experiences have stimulated intensively the develop-
ment of different motivational theories. This means that
currently most of today’s researchers and researches on
motivation conclude that in this regard there are enough
gaps and deficiencies, which must be repaired.

2. Social media and marketing

Marketers target influential people on social media
who are recognised as being opinion leaders and opin-
ion-formers to send messages to their target audiences
and amplify the impact of their message. A social media
post by an opinion leader can have a much greater im-
pact (via the forwarding of the post or “liking” of the
post) than a social media post by a regular user. Mar-
keters have come to the understanding that “consumers
are more prone to believe in other individuals” who they
trust [2].Use of social media platforms and websites to
promote a product or service is very important in market
economy. Most of these social media platforms have their
own built-in data analytics tools, which enable compa-

6



Motivation and Social Media are important tools in market economy

nies to track the progress, success, and engagement of
ad campaigns. Companies address a range stakeholders
through social media marketing including current and
potential customers, current and potential employees,
journalists, bloggers, and the general public. On a stra-
tegic level, social media marketing includes the manage-
ment of the implementation of a marketing campaign,
governance.

3. Data collection

The paper was conducted in both institutions, such
as the Institute of Health Care Insurance and the Trea-
sury Department of Tirana, in Tirana city. Entrance to
these institutions was mediated through the authoriza-
tion and permission of the director of the relevant insti-
tution and then the procedures were eased in order to es-
tablish contact with the employees of these institutions.
The method of data collection has been through face to
face interviews in order to complete the questionnaires
and in some cases the questionnaire was left to be filled
by employees themselves. Firstly, to the employees were
explained the purpose of the study and the fact that it is
anonymous, as well as its rights to stop at every moment
that he didn’t want to continue and as well to ask for
any confusion that may have. After this explanation, to
employees were asked the approval for participating in
this study. After the approval has been preceded with
the completion of the questionnaire, which lasted about
15-20 minutes. In some cases the questionnaire was left
to be filled in work environments and is taken in a second
time after it was completed. At the same time in this case
the necessary explanation is given to unclear questions.
At the beginning of each questionnaire, employees were
explained about the purpose of the relevant question-
naire, referring to his instructions, and the way in which
to respond which varied according to the survey.

4. Analysis of the third section of the question-
naire (Measurement of motivation of employees in
the organization)

The third section of the questionnaire has as its goals
to measure the motivation of the employees in the orga-
nization. The third section is divided into three issues: 1.
Connection: Efforts — Performance, 2. Connection: Per-
formance — Reward and 3. Realization of expectations.

5. Expectancy (E): Effort > Performance (E-P)

Based on the analysis made to the data of this ques-
tion resulted that 2 persons or 4% of respondents an-
swered No, 3 persons or 5% of the respondents answered
a little, 12 individuals or 20% of the respondents an-
swered neutral, 13 individuals or 22% of the respondents
answered good and 29 individuals or 49% of the respon-

dents answered very good. From these data it appears that
the majority of respondents 49% or 29 individuals stated
that, if they work harder, they have the potential to reach
a maximum performance at work.

M 1. Aspak ®2.Pak M 3.Neutral

H4.Miré ®5.Shumé Miré
4% 5%
"4 izo%
49%

22%

Graph 1: If you work hard, are you able
to achieve maximum performance?

6. Conclusions

Popular social media such as Facebook, Twitter,
LinkedIn, and other social networks can provide mar-
keters with a hard number of how large their audience is
nevertheless a large audience may not always trans-
late into a large sales volumes [3].

Social networking websites are based on building vir-
tual communities, that allow consumers to express their
needs, wants and values, online. Social media market-
ing then connects these consumers and audiences to
businesses that share the same needs, wants, and values.
Through social networking sites, companies can keep in
touch with individual followers.The purpose of this pa-
per was based on contemporary literature in the field of
motivation, to build a picture of the reality regarding
the motivation of employees in public administration,
according to the Expectancy Theory of Vroom, and to
see which factors affect motivation of employees in the
public sector.

At the end of this work we are able to realize that
motivating employees is a very important element,
which has a direct influence on the economic success
of the companies, but not only that, it also improves the
emotional and psychological state of employees mak-
ing them more willing to work and to improve their
performance. Also, we are able to identify some of the
techniques of motivation, as well as factors that make it
necessary the employee motivation. Motivation, being
at the same time very complex and contradictory, is
probably one of the management issues of which much
has been written because a working environment with
a high motivation staffis alive, energetic, collaborative,
and flexible where everyone finds pleasure to work

7
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there. A demotivated working environment is drab
and listless, full of conflicts, characterized by absten-
tion and low productivity and is uncomfortable [4].
The study of motivation and its role in the dynamics of

each activity is increased continuously in recent years
and currently motivational issues today have regained
the attention of various scholars, both in theoretical
and in practical terms.
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The importance of marketing researches in the
market of innovative leasing services

Abstract: Article explains the need for the introduction of the use of the development potential of the
leasing market research. The results of this approach to marketing research and determine their impact on the

development of the leasing services. In addition, the article to reflect the unique aspects of leasing services,

to enable the Lessors promote innovative leasing issues.
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3HaA4YNMOCTb MapPKEeTUHIroBbIX UCCiea0BaHUN
Ha pblIHKE MHHOBALMOHHbIX JIUSUHIOBbIX YyCNyr

AHHOTEIIII/ISI: Crarps PacKpbIBaeT HOTPe6HOCTb HCIIOADP30OBaHM ITOTEHIIHMAAA PbIHKA AU3HWHIOBbBIX yC-

AYT. PCSYAbTaTbI 9TOI'0 IIOAXOAQ 3aBHUCAT OT MapKETHHI'OBBIX I/ICCAeAOBaHI/IIjI M OIIPEACASIOT CBOE€ BAHSIHUE

Ha pa3BUTHE AUBHHIOBbBIX YCAYT. KPOMe TOTrO, B Hel OTpa’X€Hbl YHUKAADHDBIE ACIIEKTDBI AMSHMHTOBBIX YCAYT,

IIO3BOAMAIOIIHNE CIIoCcOoOCTBOBATh PpENIEHNI0 MHHOBAITMOHHBIX AM3MHI'OBBIX BOIIPOCOB.

KaroueBspie caoBa: ap€HAQ PbIHKA; MHHOBAIJHOHHbIE MHBECTUIJMOHHBIE IIPOEKTDbI; MHHOBAITIOHHDIE AM-

3UHI'OBBIE€ YCAYTH; AU3HHI.

«B Bex rao6aamsanuu u Bce 60Aee YCHAMBAIOIIENCS
KOHKYPEHIIUH MBI O0SI3aHbI PEAABHO M CAMOKPUTUYHO
OLIEHHBATb CBOE MECTO B [IPOHMCXOASIIIHIX CETOAHS B MEPe
KAPAUHAABHBIX IIepeMeHAX, HATU B HOTY C PacTyIIUMH
TpeboBaHusaMu BpeMeHH. JKU3HD HHKOrAQ He CTOUT
Ha MeCTe, ¥ BBIUTPBIBAET Ta CTPAHA, TOT HAPOA, KOTO-
PBIIT IMeeT rAy6OKO IPOAYMAHHYIO IIPOrPaMMy U CTpa-
TETHIO €€ PeaAu3alii, NMEIOIIYI0 YeTKHEe OPHEHTHPbI

¥ IPUOPUTETH], 1, 9YTO OCOOEHHO BAXKHO, PaOOTAOILYIO
Ha yIIpeXAeHHe BO3MOXXHBIX KPHU3HCOB U PA3AMYHbIX Ka-
TaKAM3MOB, B3A€TOB U ITAACHHUH MHUPOBOM O9KOHOMHKH >
[1]. Tak orMedaacs mepcrnekTrBa pOPMHUPOBAHHS UH-
HOBAIIMOHHOM cucTeMbl cTpabl [IpesuaenTom Pecrry-
6anxu Ya6exucran M. A. Kapumossim. Hecomueno, co-
BpEeMEeHHBII 3Tl MUPOBOTO 9KOHOMUYECKOTO Pa3BHTHS
TpebyeT GopMUpOBaHME SKOHOMHYECKUX CTPATETHIA,
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OCHOBAHHYIO Ha PacIpOCTPaHEHHEe U MCIOAb30BaHHUE
MOAEPHHU3UPOBAaHHBIX TOAXOAOB.

HabAropast TeHAEHIINH Pa3BUTHS PBIHKA GUHAHCOBBIX
YCAYT 3aMeYeTCsl, YTO IPOIecC OKa3aHUs MHHOBAIL[UOH-
HBIX AUBMHIOBBIX YCAYT CTAHOBUTCSI MeHee IPeACKasy-
eMbIM. A 3TO, HEPEAKO HEraTUBHO BAMSET He TOAbKO
Ha YCTOMYUBOCTb AUBMHTOIIOAyYaTeAeH, HO U Ha yA3BU-
MOCTb BCErO AM3MHITOBOTO OTHOUIEHMS AM3HHIOIIOAY-
qaTeas. [loaToMy nocTossHHOE M3yYeHHe AUSHHIOBOTO
PBIHKA M AM3UHTOBBIX CAE€AOK, XOpOIlee 3HAHHe paboT-
HUKAMU AMBHHIOAATEAel CrIeuPHUKH CO3AABAEMbIX UMH
9AEMEHTOB AM3MHTIA HMAH YCAYT, yMeAO€ IIPOrHO3UPOBa-
HUe Pa3BUTHA U ONpeAeAeHHe IepCIeKTUB Pa3BUTHUS
PBIHKA IPHOOpeTaroT 0COOYI0 AKTYaAbHOCTD. Boabimoe
3Ha4YeHHe ITPH 9TOM MMeeT y4eT BHEITHUX U BHY TPEeHHHUX
$akTOpOB, BAUSIOMUX HA YPOBEHbD YA3BUMOCTU AM3HHIO-
BBIX OTI€PALIUI AMSHHTOIIOAyYaTeACH.

MexaHusM peryAMpoBaHusl AUSUHTOBBIX OIlepaluit
B Y30eKICTaHe BO MHOTOM CBSI3aH C yPOBHEM Pa3BHTHS
MapKeTHHIa ¥ yCTONYMBOM KOHLIEIIUH MAPKETUHTOBOTO
HCCA@AOBAHHS B PEAABHOM CEKTOPEe 9KOHOMHKH, CII0CO0-
HBIM CHU3UTb PUCKH 3a€MIIMKOB Ha Pa3HbIX CTAAMAX pe-
AAM3aLUH MHHOBAIIMOHHO-MHBECTUIIMOHHbIX IIPOEKTOB.

YcToiuuBas KOHIENIUs, KOTOPask AOAXKHA TIOAAEP-
JKMBATbCS COCTABUTEASIMH AUBMHTOBOM CAAKH, AOAKHA
COCTaBASATbHCS B 3aBUCUMOCTH OT X QUHAHCOBOT'O COCTO-
suus. [ToaToMy peansanus KOMIIAKCa MAPKeTHHIOBBIX
HCCAEAOBAHMI B PAMKaX OCYIIeCTBASIEMbIX AUSHHIOBBIX
CAEAOK AOAKHA 6a3MpPOBATHCS Ha KOMIIAEKCE B3aUMOC-
BSI3aHHBIX 9P PEKTHUBHBIX ACHCTBUN AUSHHIOAATEAS Y AU-
3UHTOIIOAYYaTeAsl.

OcobeHHOCTH 9$PEKTHBHBIX UX ASHCTBHII 3aKAO-
4aeTCsl B: HEOOXOAUMOCTH, HAPSIAY € MOHHUTOPHHIOM
U KOHTPOAEM €ro pPeaAusalliy, CO3AAHMS YCAOBHMIH AAS
PpeHTabeABHOI pabOThI AMBUHTOBBIX KOMITAHUI B PaMKax
AMBHHIOBOTO PbIHKA; OOeCIIeYeHIHU HX ANKBHAHOCTH; MaK-
CHMAABHOM YAOBAETBOPEHHH [IOTPEOHOCTE AUSUHIOIIO-
Ay4aTeAel, CTPYKTYpe 1 KadeCTBe AM3MHIOBBIX YCAYT B Iie-
ASIX AOCTHDKEHHS MAaKCUMAAbHOM YCTOMYUBOCTH AGAOBBIX
CBA3EN MEXAY AMBUHTOAATEAEM U AM3HHIOIIOAYYaTeAEM.

IIpuHIIMNMAABHO HOBBIM 9A€MEHTOM MapKeTHHIO-
BOM AESITEABHOCTH AM3HHIOBBIX KOMIIAHUI B 00AACTH
AM3UHTOBOM CAGAKU AOAXKEH CTaTbh aHAAM3 PHIHOYHBIX
BO3MOKHOCTeM AMSUHIOAATeAeH, KOTOPBIN OCHOBBIBAET-
Cs1 Ha IPOBEAEHUH CUCTEMHBIX MAPKETUHIOBBIX HCCACAO-
BaHMI PHIHKA AU3HHTOBbIX YCAYT.

MapxeTHHroBbIe HCCAEAOBAHUS PHIHKA AUBHHIOBBIX
YCAYT MOTYT BKAIOYATh B Ce0st H3ydeHre PHIHKA B L[EAOM
U €0 OTAEABHBIX CErMEHTOB, Ha KOTOPBIX OOPAI[aloTCsI
AMBHHTOBO€ 060PYAOBaHHE, IPEAOCTABASIEMOE AUBHHIO-

IIOAyJaTeAeM II0A MHBECTHIMOHHbIe mpoekThl. Kak mo-
Ka3bIBaeT aHAAU3 OIIbITA PHIHOYHO PA3BUTHIX CTPAH, IIPO-
BOAMMbIE AUBMHIOBBIMHA KOMITAHMAMH MApPKETHHIOBbIE
HMCCACAOBAHHE AOAXKHBI CTPOUTHCS UCXOAS U3 MUCCHM
u H36paHHoﬁ CTPaTerny PasBUTUSA ACATEABHOCTH cy6'b-
eKTa XO35MCTBOBAHMs. YUUTHIBAS n36paHHb1e IIpUOPHU-
TeThl, PYKOBOACTBOM AM3UHIOBBIX KOMIIAHUI AOAKHBI
CTaBUTHCSI KOHKPETHbIE 3aAQ4H IIepeA CIIELUAANCTaMH,
KOTOpPBIE OCYIIECTBASIIOT c60p U aHAAU3 MHPOPMAIMU
O PhIHKE AM3HHIOBBIX YCAYT, KOHKYPEHTaX, UMEIOIIUXCS
Ha pbIHKE o6opyAOBaHn5{ U ycayrax u T. A. OpHaKO Ipo-
pa60TKH OTAEABHBIX BOIIPOCOB MAPKETUHIOBBIX HCCAE-
AOBAHHI U MEPOIIPUATUN MOXKET OBITDH Pa3AMYHOMN B 3a-
BUCUMOCTU OT MacInTaba AeSTEeAbHOCTU AM3UHIOBOI
KOMIIAHMH, 0611t CTpaTeruu ero pa3BUTH U KBaAUPH-
Kal[UU CIIELUAANCTOB, 3aHUMAIOLIMXCS BOIIPOCAMH Map-
KETHHIA ¥ MAPKETHHIOBOT'O MCCAEAOBAHUL.

IIpyHIMIMAABPHBIM OTAMYKEM Hauboaee KOHKYpeH-
TOCIIOCO6HOrO 06OPYAOBaHI/I$I, MaIllUH U AP., BXOASIIHUX
B AU3MHTOBbBIE CA€AKHU BBICTYIIAET IIEPBOOYEPEAHAS OPHU-
€HTalUs OPTAHU3aTOPOB AUSHHIOBBIX YCAYT Ha PeaAbHbIE
HOTpe6HOCTH AmsuHromnoaydareaer. Ficxoas us aroro,
MX MapKeTHHIOBas A€ATEAbHOCTb HAa PHIHKE AU3MHIO-
BBIX YCAYTI' HAYMHAETCS C U3yYECHUS HOTpe6HOCTe171 AH-
3UHIOIIOAYYATEACH, a 3aBepIIaeTCs HpHo6peTeHHeM
HUMU AU3UHTOBOTO O6OPYAOBaHI/Iﬂ U YAOBAETBOPEHHEM
PpeaAbHBIX HOTpe6HOCTeI71. IToaTomy cToAD He0b6X0ANMO
TIIATEABHOE U3YYEHUE PhIHKA AMSUHIOBBIX YCAYT, aHAAM3
M3MEHSIOIIEr0Cs CIPOCa AUSUHIOIIOAYYATEACH, a TAKXKe
Y4YEeT 3TUX M3MEHEHHUM B XOAE PEaAM3ALIMH KPEAUTYEMOIO
6aHKaMU AU3UHTOBOTO O6OPYAOB3HI/I5{.

B ycaoBuax ycuamBaromerics KOHKYPEHIIMH YCHANS
AUBHHTOAATEACH AOAXKHBI OBITDH HaIlpaBA€HbI Ha CBO-
€BpEMEHHO€E HAAaXKHMBaHHE KaHAAOB cObITa IpeAMeTa
ansuHra. IIpu aToM AM3MHIOBbIE KOMIIAHMM AOAXKHbI
KaK MOXXHO IIMP€ MUCIIOAB30BATh KaK cOOCTBEHHbIE, TaK
U HecobGCTBeHHbIe KaHaAbl cObITa IpeAMeTa AU3HHTIA.
K 4pmcay mepBbIX MOXKHO OTHECTU BO3MOXXHOCTD cObITa
IIpeAMETa AM3MHIA Yepe3 TOAOBHbBIE OTACACHMS, AMHEMH-
Hble PHANAABI B TOPOAAX U paliOHaX pecny6AHKH, a TaKoKe
yepe3 UMEIOIUECS B KX COCTaBe MaPKETHHIOBBIE IIOAPa3-
Aeaenus. Ko BroppM caepyeT oTHecTH cOBIT mpeAMeTa
AM3KHTA IOCPEACTBOM OCHOBAHUS AOYEPHUX PHUPM, y4a-
CTHUSA B KallUTAA€ APYTHX KOMMEPYECKHUX YCAYT, a TaKXKe
HCIIOAb30BAHME YCAYT CIIEIIUAAU3HPOBaHHbIX MAPKETHH-
rOBBIX $HPM, CPEACTB MACCOBOM HHPOPMALTUH U T. A. ITo-
MHMO 3TOTO AAS HAaAQKUBAHMS KAaHAAOB COBITA IpeAMeTa
AMBUHIA MOT'YT IIPEAAOXKUTDH AUSHHIOTIOAYIATEASIM-KAW-
eHTaM HCIIOAb30BaHHe ITIOTEHIINaAd TOAOBHBIX OQHCOB,
OTAEA€HHI U PUANAAOB AMSMHIOBbIX KOMITAHMH, a TAK)Ke
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MOAYYAIOIINX BCe HoAee MUPOKOe IIPUMEHeHne MUHHU-
$uAMAAOB ¥ MHPOPMAITMOHHBIX IIeHTPOB AU3MHIOBBIX
ycayr B popme MHPOPMAIIMOHHBIX KHOCKOB M APYTHX
KAHAAOB CBSI3H, OOCAY)XUBaHHE 110 TeAeOHY, AUHHIO-
BbI€ YCAYTH 10 MECTY HAXOXXAEHHUS AUSHHIOIIOAYYATEASL.

Ileap ocymecTBAsIEMOM C IOMOIIbIO PHUAMAAOB AH-
3MHTOBOM KOMITAaHHH 3P PEeKTUBHOM MAPKETUHTOBOM Ae-
SATEAPHOCTH Ha PbIHKE AU3HUHIOBBIX YCAYT 3aKAIOYAETCS
B 00ecCIle4eHNH ONTHMAABHON CKOPOCTHU IIPOABIKEHHS
AUBMHIOBOTO 0OOPYAOBAHHS — OT MOMEHTA IIPOH3BOA-
CTBa AO IIOAyYEHMs AM3HHromnoAy4areseM. IIpu aTom
COYeTaAUCh ObI HarbOAee BBITOAHBIE TEMIIBI IIPEAOCTAB-
ASIEMBIX YCAYT U 00OpPaYMBaeMOCTH IIPEAMETA AM3UH-
ra — 060pyAOBaHMS, MAIIIMH U AP., 2 TAK)Ke MUHUMAAb-
HBI€ 3aTPAThI Ha MX AOCTAaBKY U HCIIOAb30BAHME, C OAHOH
CTOPOHBI, @ C APYTON — CIOCOOHOCTBIO ITOAHOCTBIO
U CBOEBPEMEHHO YAOBAETBOPSATD CIIPOC AMBUHIOIIOAY-
YaTeAer-KAMEHTOB.

AXTUBHasl AEATEABHOCTb AM3HUHTOBOM KOMITAaHMH
IO P OABHKEHHIO IIPEAMETOB MHHOBAITMOHHOI'O AM3HHTA
COTAACHO AU3HHTOBOW CAEAKH HAH YCAYT OyAeT Ipeao-
MIPEAEAATHCS:

— 3HAYMMOCTBIO IIPEAOCTABASIEMbIX NHHOBALIMOH-
HO-AM3UHIOBBIX YCAYT AASL AUBUHIOIIOAYYaTEACH;

— IIéHaMU Ha IPeAMEThl UHHOBALMOHHOTIO AU3HHI'3;

—  yAOOCTBOM HCIIOAB30BAHHS IPEAMETA HHHOBALIU-
OHHOTO AM3HHTA AU YCAYT;

— Ka4ecTBOM M yPOBHEM yCTONYUBOIO OOCAYKHUBA-
HU IIpeAMeTa MHHOBAIJMOHHOTO AM3HHTA HAU YCAYT;

— pemyTanuen U UMHUAXKEM AMSUHTOBOX KOMITAHUH
B AEAOBOM MHpE.

B neasx yaep>kaHus M yBeAMYEHUS AOAM Ha PbIHKE AH-
3MHTI'OBBIX YCAYT UAU YCAYT CIEIIUMAAUCTAM AM3MHIOBOM
KOMITAHHH HEOOXOAUMO OCYIIeCTBASIT IIOCTOSIHHYIO Cer-
MEHTALMIO PhIHKA AUSMHIOBBIX YCAYT ITyTEM UX aHAAHM3a
Y BO3MOJXHBIX KAMEHTOB 10 OIIPEACACHHDBIM XapaKTepH-
CTHKaM, KOTOpbI€ MPEAAATAIOT OTACABHBIM CerMEHTaM
BOCTpeOOBaHHbIE UMH 0OOPYAOBAHHSI HAU AM3HHIOBbIE
YCAYTH M 3AaHMMAIOTCS PACIIMPEHUEM HX BUAOB U IIOBBI-
HIeHHEM Ka4ecTBa.

B ocHOBe cermeHTanMu phIHKA AMBUHTOBBIX YCAYT
AOAKHBI A€XKATh COAEPIKaHME U XapaKTeP CO3AaBaeMbIX
AM3MHTOBBIX YCAYT, KAUEHTYpHbIt mpusHak (oopupu-
yeckue M QU3MYECKUE AHIIA, PEAPUATHSA), @ TAKXKe
reorpaduyeckas, aAeMorpapudeckasi, ICUXOKYAbTYpHas
U IIOBEACHYECKASl CeIMEeHTalIHL.

CaepOBaTEABHO, IO pe3yAbTaTaM ITPOBEAEHHBIX MapKe-
THUHI'OBBIX MCCAEAOBAHMI PhIHKA MHHOBALIMOHHBIX AM3HH-
TOBBIX YCAYT AOAXKHBI CTPOUTbCS KPUBbIE CIIPOCA U IPEA-
AOXKEHMSL, TPOBOAUTHCA MO3ULIMOHUPOBAaHME AUSUHIOBOI'O

O6OPYAOBaHI/15{ VAW AMIBUHTOBBIX YCAYT, CAy>Kallllie OCHO-
BOI AAS GOPMUPOBAHUS KOHKypeHTocnoco6H0171 CTpare-
TUU CeTMEHTAIIMH PhIHKA AUSUHTOBBIX YCAYT M CTPaTeruu
H6H006paBOBaHI/I${ AW3WHTOBOTO o60py,A,OBaHm.

Taxum 06pa30M, KauecTBeHHOe pOpPMHPOBaHUE UH-
HOBAI[MOHHBIX AU3UHTOBBIX CAEAOK AOAYKHO HAYMHATHCS
C NPUHATHUSA B3BELIEHHBIX OM3HEC-TIAAHOB, KOTOpBIE Xa-
PaKTEPHU3YIOT HEe CTOABKO BUADBI MAU 3TAIIbI ACATEABHOCTH
AM3UHTOTIOAYYaTeAsl, CKOABKO €TO IJeAH M CTPaTeryio OC-
BOEHMs PhIHKA AM3MHTA MAM YCAYT. EcAn AusuHromoay-
YaTeAb BbI6PaA UX IPAaBUABHO, OH MOXET HCIIOAb30BaTh
camble pasdHble pOpPMbBI OpraHU3aAIMU paGOTbI o pea-
AMBAITUN AU3HMHIOBOI'O O6OPYAOBaHI/I5{ B 3aBUCHUMOCTH
OT KOHKPETHBIX BHY TPEHHHUX 06CTOSATEABCTB U TeX BHEIl-
HUX YCAOBHUH, B KOTOPHIX OCYIIE€CTBASIET CBOIO AESITEAD-
HOCTb AU3HHTOIIOAYYaTeAb.

MapxeTHHroBoe HCCAGAOBAHUSA HMHHOBAIIMOHHO-
rO Pa3BUTHS AUBUHTOBBIX YCAYT, KaK ITPABUAO, HCXOAST
U3 PasTPaHUYEHUS ABYX UCTOPHYECKH CAOXKHMBIIMXCS
1 XOPOIIO U3YyYEHHBIX MOACACH UCTIOAb30BAHUSA UMYyIIle-
CTBa Ha YCAOBUSIX aPEHABI M Ha YCAOBMAX Au3HHIa. [Ipu
9TOM OTOXXAECTBAEHHE aPEHADBI C AUBUHIOM ITPUBOAUT
K Pe3KOH IMOASIPU3AINY B3TASIAOB Ha npo6AeMy Bm6opa
ITyTH Pa3BUTHUA U XapaKTep IPOBOANMBIX MEPOIPHUATHI
MOAEPHU3AIMH 3KOHOMHUKH.

IIpupocT MHOCTPAHHBIX AUBUHTOBBIX UHBECTUIUI
B 9KOHOMHKE AOAKEH aKTUBHU3UPOBATh ACHEXKHBIE U TO-
BapHbIe IOTOKH HAa BHYTPEHHEM PBIHKE, YTO MOXET ITPO-
H30MTHU TOABKO B CAy4ae IepeOpUeHTAIIMH HHBECTOPOB
CO CTUMYAUPOBAHUSA «COOCTBEHHBIX>» AM3HHIOIIOAYYA-
TeAel Ha COTPYAHHYECTBO C UHOCTPAHHBIMHM AU3UHIOBbI-
mu kommaHusmu. [loaromy npo6AeMa OCYIIeCTBACHUA
HOBBIX KOMOMHAIIMIA, paccMmaTpuBaeMas HA MAKpOYPOBHE
KaK FreHepaAbHasl AMHUSA TOCYAAQPCTBa, He MeHbIIlee 3HaJe-
HHe UMeeT Ha MUKPOYpOBHe. Pa3po3HeHHOCTDb BHYTpeH-
Hero pbIHKA AM3MHIA, OTCYTCTBHE AMBEPCUPUIIMPOBAH-
HBIX CBSI3€1 MEXAY €rO COCTaBASIIOUMMH — CAEACTBHE
He TOABKO 6aHKPOTa u paspbiBa cBsseil. Ho u Hepoonen-
KU BOXHOCTU AM3HHIA UHPOPMALMOHHON CTPYKTYpPBI
B $OpMHUpPOBAHUU KOHKYpeHTHOM cpepbl. HepocTaTok
AM3MHTOBOM MHPOpPMALUU HapyIIaeT 1JeAOCTHOCTD XO-
3AMCTBEHHOM CHCTEMBI, 3aTPYAHAET PEAABHYIO OLIEHKY
AABPTEpHATUB IIPU Bb160pe XO3SIMCTBEHHBIX TAPTHEPOB
U3 9HCAA AUBHHTOAATEAEH, 9YTO IPUBOAUT K ITepeKocaM
BO BHYTPEHHEH M BHEIIHEN AU3MHIOBOM ITOAUTHKE.
Hecosepmencrso u M30bITOYHAS IIEeHTPAAU3aIMI Map-
KEeTUHTOBON AEATEAPHOCTH Ha YPOBHE NMpPEeANpPUATHI-
AM3VHTOITOAYYaTEeACH 3aKPEMASIOT CAOXKHBIINECS MEXAY
XO3MCTBEHHBIMH areHTaMU BepTUKAAbHbIE AM3UHTOBbIE
B3aUMOAENCTBUS.
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Silver shoppers and food shopping challenges:
an analysis using critical incident technique approach

Abstract: The quality of the relationship between the salesstaft and customers determines the sustain-
ability of long-term relationships which is crucial for the companies. In the previous researches, the authors
analyzed elderly consumers’ experiences while food shopping in order to reach a deeper understanding of
their thoughts. In those studies it was found that older consumers” problems with staft of retailers which
are very big and crucial. In order to provide satisfied shopping experience trips for especially elderly con-
sumers, this is vital to be aware of their needs and wants. In this study, we tried to determine the staff of
food retailers’ opinions to compare with the previous researches and increase its dimentions for clarifica-
tion.However, the population of the study is included all the managers and the staff of food retail stores in
Lucknow (Spencer Retail Ltd, Big Bazar, Easyday, Family Bazar, and etc.), The sample for the research was
minimized due to some limitations. We've collected the data through the days of 1st January and 21st Janu-
ary 2016. The respondents were chosen from the major food retailers lists. 156 valid respondents and their
thoughts & experiences were analyzed by using quantitative (CIT). 61 positive (%59) and 43 negative

(%41) incidents were gathered by CIT.

Keywords: Elderly Consumers, Retailing, Food Shopping Experience.

Introduction

Globally the population of elderly consumers is in-
creasing with the advent of development in better medi-
cines and medical facilities. Food also plays a crucial
role in this regard. As per the Office of the National Sta-
tistics (ONS) (2011) this customer segment accounts
for more than a fifth of the UK population along with
different developing countries in coming times. India’s
elderly population will increase dramatically over the
next four decades.

The number of older persons has tripled over the
last 50 years; it will more than triple again over the next
50 years In 1950, there were 205 million persons aged

60 or over throughout the world. The market opportuni-
ties with regard to global demographic changes are evi-
denced by growing research in area of older consumers.

Literature review

This paper deals with the perspective of retail person-
nel about food shopping experience of their elderly con-
sumers. According to the literature, there are not so many
studies that has been on this topic in India. [ 1] conclude-
din their research that, special attention should be given
to elderly consumers and retail sales personnel should
make themselves available to help elderly consumers.
Also, market analyses are similarly repeated with other
segments for the elderly [2] suggest, that hotel manage-
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ments have to balance the needs and wants of the older
customers [3] found that, retailers should improve their
retail offerings and serve better for older population.

This study starts by outlining a theoretical framework
built on literature about food shopping experiences for the
elderly. Afterwards, retailing sector in India will be discussed
and in the last part, findings of the study will be indicated.
For analyze of this study, SPSS program is revealed.

Shortly the objectives of this study are;

«  Understanding of food shopping experiences of
elderly people with regard to retailing staff.

« Analyzing the factors that influence the older
consumers’ preferences to decide which food retailing
company should be preferred for shopping.

« To find the problems both positively and nega-
tively which may affect elderly shopping experience ac-
cording to the perspectives of sales managers/people.

«  Seeking their suggestions to make elderly con-
sumers be more satisfied and loyal.

« To suggest and recommend retailers to better
satisfy needs and wants of older people.

We admit that there are not enough studies in India,
so this study will be helpful for marketing scholars, re-
searchers and retail store managers. In our opinion, ad-
vices & experiences of sales team will be very helpful for
making better decisions for management level. There-
fore, based on these opinions, analytical recommenda-
tions may occur.

Critical Incident Technique Approach

The CIT was coined by Flanagan in the year 1954
[4]. It is basically used for conducting qualitative re-
search using interview technique. It provides insight on
events percieved as critical by the respendents [S].

Factors affecting the food choice decisions

Sensory appeal

Food is not only taken for the nutrients but it is
also considered as a way of pleasure and even an activ-
ity which provides comfort [6]. Food choice and con-
sumption is basically depends on taste, texture, quality,
appearance and smell it has. These are the vital attributes
which influences selection decision of the food. Many re-
searchers have found that sensory factors have great im-
pact in determining eating behavior. In Europe, survey
on consumer attitude of food, concluded that nutrition,

quality and health was found to be most important at-
tribute and taste was in first three.

Familiarity and habit

Food habit as ‘the way people select, consume, and
utilize portions of available food supply in response to
social and cultural pressures [ 7]. Food habits are shaped
by learned experience which finally develops attitude
towards food. In a Dutch study it was found that hab-
it is a vital determinant for intake and consumption of
boiled vegetables, fruits and salad. In a study 8] said that
people eat the way they were told at home and contin-
ued intake of food to those habits when they separated
from their parents to go and live with their family.

Social interactions

Food is way to socialize. A study conducted in Ger-
many that pleasure from food was partly determined by
sensory attribute of the food items [9] found that other
factors such as atmosphere, the table, mood and people
were all vital aspects of pleasure gained from different
eating occasions. Mature consumers enjoy among the
older aged mature people [10].

Monetary cost of food

Cost of the food is also a major factor affecting food
choice decisions. In a a study on ongoing shift in fruits
and vegetables market from loose to pre packed and
ready to cook food and concluded that over 60% expen-
diture in the vegetable sector is on pre packed foods.
These products are a bit costly but due to convenience
consumers have been willing to pay extra cost for it.

Availability

Availability refers to the food with in the shop and
also the physical effort one needs to put to obtain the
food. This factor plays a crucial role in relation to fruit
and vegetable consumption, it could account for big pro-
portion of food choice process. For people dependent
on public transport or walking to shops, fruits and veg-
etables becomes heavy to carry.

Personal ideology

Personal ideology may also have an impact on food
choice decision, especially in case of affluent class of
consumer [11]. Many factors like organic produce, ge-
netically modified foods, and even the king of packag-
ing done can have influence an individual’s food choice
decisions.

Positive and Negative Recommendations from Respondents’Experiences

Negative Incidents

floorwalker).

“Most of this aged group are the retired ones and they have enough time to visit other retailers to compare the
prices, the quality, etc. of every product. They are a difficult age group to persuade” (age between 35-49, Male,
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easily” (age between 20-34, Male, salesperson).

(Male, aged between 35-49, salesperson)

35-49, floorwalker)

Positive Incidents
salesperson).

the store.” (Male, aged between 35-49, floorwalker).

35-49, manager of the store).
Recommendations

20-34, Salesperson)

& below, cashier).

“It is difficult to persuade them mostly because they are very rigid, brand loyal and does not change brand

“ Problems by reading the labels over product if they are smaller” (female, aged between 20-34, floorwalker).
“Complained about no area to sit inside store” (Male, aged between 35-49, floorwalker).

“High volume music in store was also not liked by them” (Male, aged between 35-49, salesperson).

“They think that they know everything and they feel that they have always better opinions than everyone”

“They expect friendly staff inside to assist them while shopping” (Female, aged between 20-34, cashier)
“They also complained about the size of the basket, and problems in their functioning ” (Male, aged between

“In store, shelf placements of products sometimes occur problems for customers to access in a difficult way to
the higher shelves” (Male, aged between 35-49, floorwalker).

“They like the light inside the store to search products as per requirement.” (Male, aged between 20-34,
“They always prefer and look for the person whom they are wellversed and wants them to be there while visiting
“The most of our clients ages are above 60 years old and they feel that shopping is very good activity not only

to purchase items but better way of socialization” (Male, aged between 35-49, manager of the store).
Comparing to younger clients, they were found more conscious, polite and patient” (Male, aged between

“The should be complaint boxes.” (Male, aged between 20-34)

“Discount hour implementation can be a good opportunity for this age group” (Male, aged between 20-34)
“ Separate sections for senior consumer are needed to be setup” (Male, aged between 20-34).

“ Staff should be especially trained just for dealing with these people & their problems” (Female, aged between

“Senior consumers cash counter should be there to make it easy for them for faster service”. (Female, aged 19

“Since due to ageing they feel tired easily therefore the store may provide some places to make their shopping
trip comfortable and longer by resting for a while (Female, aged between 20-34, cashier).

Conclusion

This study shows that people aged 60 years and above
have different orientations and perspectives towards shop-
ping in store. They are very loyal towards brands and easily
donot change. As per the results, it can be observed that they
are highly concerned towards retail store staff behaviour.

At that time, their relations with the staft was mainly
the best effective part of their decision process. They de-
mand extra specialty in serving to them, they want to
teel themselves special and feel the interest in themselves
and if vice versa, they are not satisfied and in the long
term they give up shopping from there.

In conclusion, by this study, the problems are identi-
fied by thoughts of workers. It is important to be aware of
consumers’ feelings and the difficulties they face during
shopping to determine in an analytical way. By this study,
they have a chance to make empathy for these customers,
and it is beneficial for them to think twice before mak-

ing anything be more difficult for them and analyze their
behaviors before and after empathy as well.

Shortly, managers of the stores can make a number of
simple adjustments to enhance the shopping experience
for elderly consumers. The issues that we found in this
study (trolley types, labels, prices, sitting places, green
places, relationship with the store staff) are important
features for elderly.

Limitation

This research study was conducted in Lucknow city.
It was limited to an identified number of staff in the re-
gions. However it does not consider the whole retailing
staftin India. Further the study can be conducted taking
major cities of India to have more better representation.

Managerial Implications

The retailers may organize special campaigns just to
adress to these age groups, provide special staff to help
them, obtain enough number of wheelchairs and provide
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sitting places in and out of the stores, special cashiersjust ~ more than before, because their portion in the aggre-

address them specificially to ensure their relationshipin ~ gated population is going to increase. Also, as retired

the long term. people, they have more time to go shopping and their

This study again displayed that the age group of  experienceslead them to go to the same retailing more

people over 60 years old must be taken into account  than one time.

10.
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Mpeo6pa3oBaHue Ildef3-mopenenn B UML-anarpammsbl pnsq
aBTOMaTU3UPOBAHHOIO CUHTE3a UMUTALMOHHbIX Moaenen

Ansoranusa: OmnucaH MHCTPYMEHTApHI NPeoOpa3soBaHMs MOAEAEH AEAOBBIX IIPOLECCOB B HOTa-

nuu IDEF3 B UML-MoaeAb. Pe3yabTaT mpeACTaBA€H B BHAE COBOKYIIHOCTU AMArpaMM AESITeAbHOCTH.

Ha ocnoBe moAy4yenHpix puarpamm a3pika UML ocymecTBasieTcs aBTOMaTHYeCKHI CHHTE3 MMUTAIIMOH-

HBIX MOAEAEH AeAOBBIX ITpoljeccoB. [ IpeaAoskeHHBIN HHCTPYMeHTAPHH T03BOASIET UCIIOAb30BATh CO3AAHHBIN

Mmaccus IDEF3-Mopeaeit AAS IMUTAIIMOHHOTO MOACAMPOBAHNUSA M ONTUMU3ALUU PEeCYPCOEMKOCTU ACAOBBIX

IPOIIeCCOB.

Karouespie caoBa: IDEF3, UML, pnarpaMma AesiTeAbHOCTH, IIPe0o6pasoBaHMs], aBTOMATH3HPOBAHHBII

CHHTE3, ACAOBBIE IIPOTECCHI, UMHUTAITHOHHOE MOACAPOBAaHUE.

ITocranoBka 3apaun. Co3paHHE IPOTPAMMHOTO
npoaykra — koHBeprepa IDEFO-mopeaeit B UML-
AMarpaMMBbl (HyGAMKauHﬂ aaropurma — B 2008 1., pe-
rucrpanus nporpammel B POCITATEHT — B 2009 1.
[1]) — mo3BOAMAO peaAn3oBaTh UHTErPALUIO KOHBEp-
tepa IDEFO-mopeaeit B UML-apnarpaMmsl ¢ cucreMoit
aBTOMATHU3UPOBAHHOTIO CHHTE3a MMUTAITOHHBIX MOAE-
aeit CUM-UML [3]. Takoe o6bepuHeHue IIPEACTABAS-
eT cO60M NUCKAFOUUTEABHO ITOAE3HBIM (c 9KOHOMHYECKOM
TOYKH 3peHnﬂ) HHCTPYMEHT AASI pellleHHs] 9KOHOMHYe-
CKMX U TEXHUKO-TEXHOAOTUYIECKUX 3aAa4. AEMCTBUTEAD-
Ho, nHTerpanusa kouseprepa IDEFO-mopeaeit 8 UML-
AMArpaMMBI C CHCTeMOH aBTOMaTH3HPOBAHHOTO CHHTEe3a
nvuTainoHHbIX Moaeaert CHM-UML obecneunao

BO3MOXHOCTb: *

aBTOMAaTHU3MPOBAHHOIO MOCTPOEHUS
C MHHUMAABHBIMH TPYAO3aTpaTaMH HMHUTAIJHOHHBIX
MOA€EAel AeAOBBIX IIPOLIECCOB; * MIOAYYeHUsT IKOHOMH-
4eCKOHM OTAQUH OT CO3AAHHBIX 32 ITOYTHU YEThIpe ACCATH-
aetust IDEFO-Mopeaeit 6u3Hec-TpoLjeccoB; * IMHPOKOro
HCITOAB30BAHUS IMUTAIIMOHHOTO MOAEGAHPOBAHUS IIPU
HHKHHUPUHIE ¥ PEUHKHHUPUHIe OU3HEC-IIPOIIeCcCOB
B 9KOHOMUKE U TeXHHKe, CIIOCOOCTBYsI ITOBBILIEHHUIO IIPO-
U3BOAUTEABHOCTHU OOIIIeCTBEHHOIO TPYAQ.

B mocaepHee pecATHACTHE COCTaB UHCTPYMEHTOB BH-
3yaAbHOT'O MOAEAMPOBAHHMS IIOIMOAHHACS] CHCTEMOM IO~
cTpoeHus BusyaAsbHbIx Moaeseit DEF3, xoTopas akTusHO
HCITOAB3YeTCS AASI BUSYAAH3ALUU ACAOBBIX IIPOIIECCOB
B Pa3AMYHbIX IPeAMeTHbIX o6aacTsix [9; 12]. Ilpu atom,
OAHAKO, He pa3paboTaHO MHCTPYMEeHTaAbHOe obecrie-
JyeHHe obecIIeyeH e IPOLeCCOB KOHBEPTAIIUU BH3yaAb-

Hb1X IDEF3-MopeAel B UMATAIIMOHHbBIE MOAEAU AEAOBBIX
nporeccos [10].

Hipke paccMarpuBaroTCs IporieAypsl mpeobpasosa-
a1 IDEF3-mopeaeit B UML-pAuarpaMMbl AASL TIOCACAY-
IOIIlero AaBTOMaTU3UPOBAHHOI'O CHHTE3a UMUTAITHOHHBIX
MOAEA€H U peaAr3aliiil MOAGAUPOBAHHUS Ha Oase cucre-
mbr CUIM-UML.

Ilponeaypsr mpeobpasoBanusa. IIpeo6pasosa-
Hue IDEF3-mopesest B UML-pnarpaMMbl oCyIecT-
Basercs npu opueHTanun Ha CASE-cpeacTBO oAl MO-
AeanpoBanusi 6OusHec-mponeccoB Allfusion Process
Modeler [8], mosBoasromee co3paBaTh AMArpamMMbI
B HoTanuu IDEFOQ, IDEF3 u DFD. Mcnoassyercs xml-
¢opmat IDEF3-mopean.

Ha pucynxke 1 npeacraBaena obmas cxema [4; 11]
xonsepranuu IDEF3-moaean B Mopear UML, peaanso-
BaHHAs COOTBETCTBYIOIUM MoayAeM B cucteme CHIM-
UML [6].

ITpuBepeHHas CXeMa IIPEAIIOAATAeT PEAAUIAITHIO CAe-
AYIOIIVX IITaroB:

— mapcunr (cuHTakcHdeckuil pasbop) XML-aiiaa
AASI U3BACUEHHS S9AEMEHTOB, COOTBETCTBYIOIIHIX PA3AUY-
ubiM aaeMeHTaM [IFDEF-3 mopean;

— Ipeobpa3oBaHUe OTAEABHBIX 9IAEMEHTOB B 00bek-
o1 CUM-UML, coorercrBytonue UML-auarpammam
[13; 14];

— AOIIOAHEHHE MOAEAU KOAMYECTBEHHBIMU KOMIIO-
HEHTaMU;

— ABTOMATH3HPOBAHHAS IeHepalisl IPOrPaMMHOTIO
KOAQ UMUTAITAOHHOM MOAEAM.
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Transformation of Idef3-models into UML-diagrams for the simulation model computer-aided synthesis

IDEF3-monens

xml-paiin

\

N
\

DOM-gaepeso

CHUM-UML monenn

xml-daiin
E

OOBEKTHI
CUM-UML
MOZENH

OOBEKTHL
CUM-
UML
MOACIH C
KOJHYECT
BCHHBIMH
KOMIIOHE
HTAMHA

UMUTALMOHHAA MOACIIb

(aiin nporpammHoro
KoJa

PucyHok 1. O6wasa cxema npeobpasosaHua IDEF3 moaenen B8 UML-gmarpammbl
0N UMUTALMOHHOIo MoaenmpoBaHus B cucteme CUM-UML

Paccmorpum mpeobpasosanue asemenTos IDEF3-
Mopeau. Ha pucynke 2 mpeacraBaeHa Hepapxus aAe-
MeHTOB, cooTBeTcTByIomux IDEF3-panarpamMmam u ux
copepxumomy [ 7]. icnoap3oBaH $popMaT SI3bIKa KAACCOB
sspika UML. KaxAbIi1 06beKT BHE 3aBUCUMOCTH OT KAAC-
ca obaapaer yuukaabubiM upenTuduraropom (id), xo-
TOPBII HUCIIOAB3YETCSI AASL OOECIIEYeHHsI CBSI3U MEXKAY
dAeMeHTaMHU.

Kaxpas us pumarpamm IDEF3 B HacTosmeit cxeme
npeacTaBaeHa obobsekToM PMDiagram. Takoit o6bexT
copepxut (OTHONIEHWE arperaruy Ha cxeMe) CTPeAKH
(Arrow) u DaemenTsI Auarpammsi (Box).

ApnarpamMmbl 06pasyrOT HepAPXUI0, HAYUHAS C KOH-
TEKCTHOM. AAsI oTpaskeHus Hepapxuu 06bekT PMDiag-
ram umeet ccoiAky PM Decomposition OfR ef Ha aae-
MEHT POAMTEABCKOH AMATPAMMB, CBSI3AHHbIN C HUM.

Kaxap1it 9aeMeHT Box MOXXeT COOTBETCTBOBATh AHOO
aesreabroct (PMActivity), An60 OAHOMY U3 BUAOB Tie-
pekpecrxos (PM] unction).

IIpuBeaeHHas CXxeMa He COAEPXKUT OPOPMHUTEABCKUX
9AEMEHTOB, TAaKHX, Kak mpuThL. Kpome Toro, omymreHst
IIPOMEXYTOYHBIE SAEMEHTHI, HallpuMep, TPYIIIbI Aes-
TEABHOCTEM, CTPEAOK M T. A.

PMDiagram PMArrowLabel
id id
PMDecompositionOfRef T
PMSourceConnectionRef
PMBox PMArrowSegm
ent
id - - :
PMSinConnectionRef
PMActivityRep
N\
PMActivity PMJunction
id id
Name PMBoxType

PucyHok 2. Mlepapxus aneMeHToB A1 Nnpeobpa3oBaHms
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Section 3. Mathematical and instrumental methods of economics

Pucynox 3 moxaspiBaeT COOTBETCTBHE IPUBEACHHBIX 9AeMeHTOB ¢ aaeMeHTaMu CHIM-UML mopean.

PMActivity

JearenpHOCTD

-? Tloanpouecc

A

OxoHuanune

PMDiagram

Juarpamma
JeATEIbHOCTH

Hauamno

PMJunction

Vcnosue

~® Merge

-® Fork

-# Join

PucyHok 3. CoOTBETCTBME 3/1IEMEHTOB NPU KOHBEPTALMKU

Awuarpamme IDEF3 cooTBercTByer UML-pnarpamma
A€STeAbHOCTH.

AesiTeabHOCTD (TOYHEe COOTBETCTBYIOIIUIL eit aAe-
MEHT AMarpammbl, box) 6yaer mpeo6pasoBaHa B ore-
paumto (activity) uau B moanponecc (B caydae, ecan
3TOT IAEMEHT SIBASIETCSI POAUTEABCKUM AASL AT PAMMBI
Aexommosunuu). [loanponecc ccpiraercs (mo umeHn)
Ha AOYEPHIOI0 AUArPaMMY AeSTEAbHOCTH.

B 3aBuCcHMOCTH OT THIIa 9AeMeHTa Junction oH 6yaeT
peoOpa3oBaH B OAUH U3 CAEAYIOIINX OAOKOB AHArpam-
M1 AesiteapHOCTH: Decide (ycaosue), Merge (cansumue),
Fork nawu Join.

AmarpamMma AesITeABHOCTH BKAIOYAeT B cebst Bee Ie-
pedrcAeHHbIe OAOKH, a TaKKe 00s3aTeAbHbIE OAOKH Ha-
vana (Start) u oxonyanus (Finish) pAeaoBoro mponecca.

Ha pucyHke 4 mokazaH aArOpUTM KOHBepTa-
i IDEF3-MopeAn mocae mapcuHra B MOAEAb CHCTEMBI
CHUM-UML. Aast nowcka u npoxokaeHus (traversing)
9AEMEHTOB HCIOAB3YeTCcst MoAeAb DOM.

ITepBsIit MPOXOA MpeAIIOAaraeT repebop Bcex aAe-
meHToB PMDiagram, cozpaHue IyCThIX AMarpaMM Ae-
SATEeABHOCTH ¢ uMeHaMu. IIpu aTom ¢popmupyercs rao-
6aabHast Tabamna coorBercTBus, GTS, copepkamas
CAGAYIOIIIHIe SIAEMEHTBI:

— MACHTU(PUKATOP AUATPAMMBI;

— CCBIAKA Ha CO3AQHHYIO AUATPAMMY AESITEABHOCTH;

— MACHTHU(PUKATOP POAUTEABCKOTO 9AeMEeHTa.

Bropoit mpoxop IpeploAaraeT 3allOAHEHHE AMa-
rpaMM.

Ans xaxpoit puarpammbl PMDiagram ocymecTsas-
eTcs KA 1o aaeMeHTaM PMBox. AAs kaXA0ro aaremen-
Ta B AepeBe DOM nireTcst 06eKT AQHHBIX, COOTBETCTBY-
IOITHI yKa3aHHOMY HAeHTHHUKaTopy ActivityRep. Ecan
COOTBETCTBYIOIHI 9AeMEeHT YKa3bIBaeT Ha AeSATEAbHOCTD
(Activity), To ocymecTBASETCS HOUCK B TAOGAABHOI Ta-
6anrie cooTBeTcTBUs. ECAM IOUCK He AQA pesyAbTara,
cO3AaeTCst OAOK OTleparin, HHaue — OAOK IOATIpOLiecca,
KyAQ 3aHOCHTCS UMs AoodepHe Auarpammbl. Ecan xe ase-
MEHTY COOTBeTCTByeT Iepekpectok (Junction), To B 3a-
BMCHMOCTH OT THIIA 9TOTO IepeKpecTKa OyAeT CO3AaH
opnH 13 6A0koB UML-puarpammsr. B Aro6oM caydae, mo-
CAe CO3AAHMS OAOKA, OH 3AHOCHTCS B AOKAABHYIO TaOAMITY
coorBetcTBusA LTS, rae dukcupyercs upeHTHGUKATOP
HCXOAHOTO 2AeMeHTa PMbox 1 cchIAKa Ha BHOBb CO3AQH-
HBIF OAOK.

Aasee caepyeT IMKA IO CTpPeAKaM AMarpaMMbl
(Arrow). AAS CETMEHTOB CTPEAKH B AOKAABHOI TabAHIIE
COOTBETCTBUS UITYTCS UAEHTUPUKATOPDI, COOTBETCTBY-
IOIIMe d9AEMEHTaM HayaAa U OKOHYAHUS 3TOM CTPEeAKH.
Aanee peaAnsyeTcsi CCHIAKA MEXAY 9TUMHU OOBEKTAMH.
AAST KXXAON AMATPaMMBbl CO3AAIOTCS OOBEKTHI HAaYaAd
¥ OKOHYAHHsI, KOTOPbIE CBSI3BIBAIOTCS C OAOKAMHL.

Bca undopmanusa o pacroAOKEHUH OIAEMeH-
toB IDEF3-AuarpaMmsI pu Ipeo6pa3oBaHUM He yIHThI-
BaeTcs. BMecTo aToro ocymecrsaseTcs aBToMaTuYeCcKoe
BripasHuBanue (Layout) c¢popMUpPOBaHHOM AHArpaMMbl
AGSTEABHOCTH.

18



Transformation of Idef3-models into UML-diagrams for the simulation model computer-aided synthesis

start

8

AD[i]=new(Activity
g Diagram)
AD[i].name=name

v
GTSJil.id=id
GTS]i].p=ADIi]
GTS]i].parent=PM
DecompositionRef

PMDiagram

i

Find(PMActivi
tyRef)

‘

Activity Junction
D=findGTS(id
) type
v v A
BIockU]zNew(Dem Blockl[j]=New(Mer Blockl[j]=New(Fork Blockfjj=New(Join)

no ves e) ge) )

Blockl[j]=New(Sub
process) Block[j]J=New(Activ

Block[j].AD=D.na ity)

me

v

LTSj.id=id
LTS(j].p=blockj]

v

New(Start)
New(Finish)

v

B1=findLTS(
» | PMSourceCo
nnectionRef)

v

B2=findLTS(
PMSinConne
ctionRef)

v

ArrowLabe B1.next=B2

PMDiagram Layout e Save

PucyHok 4. Anropuntm KoHeepTauun IDDEF3-mogenu B anarpammbl geatenbHOCTU 93bika UML
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Section 3. Mathematical and instrumental methods of economics

PaccmoTpum npumep konsepTanuu IDEF3 mopean. Ha pucynke S npeacrasaens: puarpammel IDEF3-mopean.
USED AT: AUTHOR: Example DATE: 15.10.20 1' WORKING READER DATE
PROJECT: Repair REW: 17.10.2019 DRAFT
RECOMMEMNDED
NOTES: 1 234568678910 PUBLICATION
2
Fix bug
0 8. o
0 5. J N Close
— i .
AIEED Leave for repair -
1 | l
0 &
Reject
2
NODE: TITLE: Manager NUMBER:
2 I
USED AT: AUTHOR: Example DATE: 1E—.1D.ED1"\"‘J’DRKING READER DATE|CONTEXT:
FPROJECT: Repair REW: 17.10.2014 DRAFT —
RECOMMENDED /. =
NOTES: 123456738910 FPUBLICATION 1 1
5.
AL .
Take in
8 |
10 5.
Acceptence act -
5 |
NODE: TITLE: Leave for repalr NUMBER:

4.1 I

PucyHok 5. Mpumep IDEF3-mopenmn




Transformation of Idef3-models into UML-diagrams for the simulation model computer-aided synthesis

Ha pucynke 6 npuseper ¢pparment xml-daiiaa aroit IDEF3-mopeamn.

- <ProcessModeler FilteredOutput="false" FileVersion="7.1" xmins="http://www.ca.com/ProcessModeler">
- <PMModel Name="Repair" id="{A70CE53A-33F1-4F25-9664-F073C496CF9E}+00000000">
+ <PMModelProps>
- <PMActivity_Groups>
- <PMActivity Name="Analysis" id="{7B553819-8693-40F4-B82D-2E4FF64253FB}+00000000" >
- <PMActivityProps>
<MName>Analysis</Name>
<PMDefinitionString/ >
<PMStatusString>WORKING</PMStatusstring>
<PMAuthor>Example</PMAuthor>
<PMMNote/>
<PMSource/>
<PMParentActivityRef>0</PMParentActivityRef>
</PMActivityProps>
</PMActivity >
+ <PMActivity Name="Reject" id="{C76E7E84-CC84-48B3-9EFD-404DD56D3F9B }+00000000">
+ <PMActivity Name="Fix bug" id="{04F1E84F-E327-4EBC-8F24-9C8B359A8FE4}+00000000">
+ <PMActivity Name="Leave for repair" id="{C1C212C3-1310-4409-9EDF-D63F4F2C021D}+00000000">
- <PMDiagram_Groups>
- <PMDiagram Name="Context" id="{B1CA4211-310E-4FEA-BFD6-DODBAC13CCFE}+00000000">
+ <PMDiagramProps>
- <PMBox_Groups>
- <PMBox Name="" id="{8856F5DA-862B-4963-8960-A4913D11E0AE}+00000000" >
- <PMBoxProps>
<PMBoxCoordinates member_name="left">60</PMBoxCoordinates>
<PMBoxCoordinates member_name="top">2053</PMBoxCoordinates>
<PMBoxCoordinates member_name="right">230</PMBoxCoordinates>
<PMBoxCoordinates member_name="bottom">310</PMBoxCoordinates>
<PMActivityRef>{7B553819-8693-40F4-B82D-2E4FF64253FB} + 00000000 </PMActivityRef>
<PMUowIdNumber>1</PMUowIdNumber>

PucyHok 6. IDEF3-moaens B popmate XML (pparmMeHT)

B pesyabrare KOHBepTaIus ObiAa MocTpoeHa BusyasbHass UML-MoA€AD, OAHA U3 AMarpaMM KOTOPOF IIOKa3aHa
Ha pUCYHKe 7.

g Activity diagram - &
CCE @ @®hHEO@w N ||wxily D
»  Process name
|Eonte>:t
Dezcription
'
Edit
' Parameters
C:ir: bug D C_eave for Repair @
o)
]
F > Sawe and Exit

PucyHok 7. ChopmumnposaHHas Ha ocHoBe IDEF3-mogenu gnarpamma
DEeATenbHOCTM B BU3yasibHOM KOHCTpykTOope CUM-UML

Pucynox 8 copep>xut aTy Mopeab B Buae XML-¢ariaa cucremsr CUM-UML.

21



Section 3. Mathematical and instrumental methods of economics

<?xml version="1.0" encoding="WINDOWS-1251"?>
- <hoblin-model>
+ <comments>
+ <process>
- <process>
<name>Context</name:>
<note/>
<testpassed/>
- =nachblk next="1">
<x>100< /x>
<y>50</y>
</nachblk>
- <operblk next="2">
<x>100</x>
<y>100</y>
<name>operl</name>
- <argument>
<name>operl</name>
<note>Analysis</note>
<distr_name>Triangle</distr_name>
+ <pars_array count="3">
</argument>
< /operblk>
- =uslblk next="7" next2="3">
<x>100< /x>
<y>150</y>
<znach tip="1">0.8</znach>
<note/>
<note2/>
</uslblk>
+ =<uslblk next="4" next2="5">
+ <operblk next="6">
- <subactivity next="6">
<x>400< /x>
<y>250</y>
<name>Leave for Repair</name>
<processname>Leave</processname:>
</subactivity>

PucyHok 8. Mogenb CUUM-UML B popmaTte XML (pparmMeHT)

AaAbHEﬁmaﬂ pa60Ta TIIPEATIOAAra€T AOTIOAHEHHE BU3Y- AaAee OCYyIE€CTBASIETCSA aBTOMAaTHU4I€CKas reHepa-

AABHOI UML-MOAQAI/I KOANYE€CTBCHHbBIMH KOMITOHCHTAaMH U IPpOTPaMMHOTO KOAQ PIMHTaLIPIOHHOfI MOACAN (pI/I-

(BpeMeHHblMH, YaCTOTHBIMY, BePOHTHOCTHbIMI/I) [5] CYHOK 9).
program work} function proc_Contextireals
{comment} label L&, L7
{forward} var _strealy
_nlireals
function proc_Leavetrealjforward; _iItintegers
function proc_Contextirealjforwards; begin
const _51=03
{constants} {swimlines_init}
_iter=1000% _st=_s+gen2(1,5,10)3
_nl=oy if random<c .2 then begin
if random<i.5 then begin
{types} Leavet=proc_Leave}
_sit=_s+Leaves
var goto L&}
_m:reals end}
_m2:real} _st=_s+gen2(5,30,50)%
_sigmatreals L& H

_itlongints
_fiTexts
{user variables}

Context ,Leave trealy
{system variables}

{subroutins}

_si=_s+gen2(1,2,5)3

goto L7}

end}

L7

{_s:=}
proc_Contexti=_s}

exit}
proc_Contexti=_s3

end;

PucyHok 9. MNMporpamMmHbIi Ko, CreEHEPUPOBAHHON MMUTALMOHHOM MOAeN (pparmMeHT)
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Transformation of Idef3-models into UML-diagrams for the simulation model computer-aided synthesis

Aaaee KOA TIOABEpPraeTCs KOMIHASIIIMM U COOTBET-
CTBYIOIIUM IPOTPaMMHBIN (aiia (I/IMI/ITaHI/IOHHaﬂ MO-
AeAb) 3aITyCKaeTcs Ha MCIOAHeHHe U pOpMHUpYeT pe-
3YAbTaThl MPOTOHA MMHMTALIMOHHON MOAEAH, KOTOpBIE

3arpyarorcs u obpabarsBatorcs cucremoit CHM-
UML. ITpumMep pe3yAbTaTOB MMUTALIMOHHOI'O MOAEAH-
PpOBaHMA IPEACTaBAEH Ha pucyHKe 10.

Diagram ] Table |

Simulation results E

Variable Context

2504 -

200 -

1504 -

1004 -

spd -

Simulation results Mean Value
1000 iterations WVariance
Standard deviation
Coefficient of wariation
Skewness

Kurtosis

67823 Minimum 1.455
300217 Maximum 174.497
54.823  Range 173042
0805 Modal interval 1.455 = 17.186

0.378
-1.411

Ewrecel | whord |

Save

PucyHok 10. Pe3ynbtaTbl UMUTALMOHHOIO MOAENNPOBAHUS (OLLeHKA
BENIMYMHbI 3aTpaT TpyAa Ha MCNOJIHEHME OENOBOro NpoLecca)

PeaansoBannas kouBepTanus IDEF3-mopaeaent
B UML-aAnarpaMmslI CyIeCTBEHHO PacIIHpsIeT BO3MOXK-
HocTH ucnoab3oBanua cucremMbl CUM-UML aad akc-
Ipecc-OljeHKH U ONTHMUBALUH PeCyPCOEMKOCTH OU3-
HeC-TIPOIIeCCOB B PA3AMYHBIX IPEAMETHBIX OOAACTSIX,
Croco6cTByeT pOPMHUPOBAHHIO YHHBEPCAABHOTO HH-
CTpyMeHTapHs UMUTAIIMOHHOI'O MOAGAMPOBAHUS 33 CYET
NpHUBAeYEHHs] HAPAOOTAHHBIX 32 IIOCACAHHE ACSTUAE-
T IDEF3-MopeAet oA pasHBIX cdep IKOHOMHYIECKOH
U yIPaBA€HYECKOM AeATeAbHOCTH.

BriBoAbBI.

1) Onucan HHCTpyMeHTapuil Tpeo6pasoBaHMs MO-
AeAelt aoeAoBbIX nponecco B Horanuu IDEF3 8 UML-
MOAeAb. Pe3yabTaT mpeo6pa3oBaHus IPEACTABACH B BUAE
coBokynHocTH UML-pAnarpamm aesteabHoctu. Ha oc-
HOBe ITOAy4YeHHbIX Auarpamm sizbika UML ocymecrBas-

€TCs aBTOMATUYeCKUI CUHTE3 UMUTAIJMOHHBIX MOACAEH
AEAOBBIX IIPOIIECCOB

2) ITpeaAOXKEeHHBIN HHCTPYMEHTAPHIA II03BOASIET HC-
IIOAB30BaTh paHee co3paHHBIN MaccuB IDEF3-mopeaeit
AASL peaAU3alUi MIMUTAIJMOHHOTO MOAGAMPOBAHUSI, 9KC-
Ipecc-OIleHK! U ONTHMHU3ALUH PeCypPCOEMKOCTH ACAO-
BBIX ITPOI}ECCOB.

Cmamus nodzomoseHa no pe3yromamam uccaedo-
8aHull, 8binoAHeHHbIX npu noddepscke Poccutickozo ponda
$yndamenmarvhoix uccredosanuii (POOU) — npoexm
15-01-06324/1S «Moderuposatue npou3sodcmseHHbLx
U yNpasAeHHeCKUX NPOUECcos OAs IKCHPeCcc-OUeHKU U ONmu-
MU3AUUL PeCYPCOEMKOCIU MOBAPOS U YCAY2: Popmuposa-
HlUe YHUBEPCAALHO20 MemMOOUMecK020 U UHCIPYMEHINAAb-
H020 0becneyenus>.

Cnncox AnTeparyphl:
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Abstract: In the article — “It’s time to change senior management to a leadership management” It is
said that Traditional time management When the heads of organizations were leaders is now a history. In
Current knowledge economy in the foreground The correct execution of the current job. In this work, the
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In the leading countries of the World a traditional
management has become a history. It was a heredity
received from the earlier, industrial society that was al-
ready useless. That time, it was sufficient to fulfill one’s
job correctly, that is, according to the indications of
the boss. Now the situation has been changed. In the
knowledge economics, when the innovations do repre-
sent the bases for competitiveness of the organization,
employees are required to fulfill a correct job, instead
of fulfilling a job correctly. It means that first the point
was to fulfill a job correctly according to the indications
of the boss, and now — to fulfill a correct job. A job is
going to be done in the both of our cases, in the first
case the same as in the second one. The difference is
such that in the first case a job is accomplished correctly
(according to the indications of the boss) but nobody
knows how correct the job itself can be, while in the
second case namely the correct job becomes accom-
plished. As we can see, the difference is great, all the
more — it is essential.

So, on this stage — stage of knowledge econom-
ics, the employee’ is required not only to fulfill his/hers
job, in general, but to fulfill it with a creative approach.
The new employees have also appeared. They are the
employees of intellectual work. In their work there is a
participation that is thought to be present, and not — a
subordination. Having such employees, it is really pos-
sible to achieve the efficient control of the organization,
though, only and exclusively on the basis of leadership,
and never — by a directive management. Thus, the or-

ganizations can be competitive only in case if they are
directed by leaders, instead of bosses.

The leaders inside the organization do aspire to the
changes, the innovations, and they are able to involve
also their employees into this activity. ]. Kotter gives the
list of changes and the recommendations for leader at-
titude on each stage:

1. Inspire the necessity of changes in the minds of
employees;

2. Create a team of reform-makers;

3. See the prospective and determine a strategy;

4. Provide the conditions for employees’ participa-
tion in transformations;

5. Obtain the first results quickly and popularize
them;

6. Consolidate the obtained results and deepen the
changes;

7. Establish the changes within the corporative cul-
ture.

By the opinion of J. Kotter, in the process of leader-
ship it is not admissible to omit any of these stages. The
scientist R. Anthony requires 11 personal properties
from the leader — accomplisher of changes effectively:

« Smart and goal-oriented activity;

« Aspiration to the progressive changes;

« Admiration for the future;

« Art of inspiring and motivating;

« “Passionate” fidelity to new ideas;

« Capacity of influencing a person by means of in-
spiration, and “selling dream” to them;
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« Struggle against the bureaucratic rules inside the
organization;

« Aspiration towards the subjugation of altitudes;

« Continuous search for new possibilities;

« Character of a constructor;

« Tendency towards arisk.

There is no unified supposition about leadership,
about its essence and its being. According to some sci-
entists, leadership is:

« Aprocess, during which a person is acting upon a
collective, in order to achieve the common goal;

« “Therelations between a person — initiator of in-
novations and his/her followers”;

“A behavior of a person that is directing the activ-
ity of a group of persons, in order to achieve the accorded
goals”;

« “Aprocess of directing the activity of an organized
group in order to achieve the goal’;

« “A capacity of overcoming the limits of the culture,
in order to initiate the process of evolutionary changes”;

 “A capacity of insight development and its prop-
agating to a group of persons, in order to let them be-
lieve in the justice of this sight”, and so on.

Following from these and the other various defini-
tions of leadership, we can sketch the common idea that
while leadership the leader is the initiator of innovation,
and he/she does inspire a collective of the organization
to conceive the necessity to realize this innovation. Such
an inspiration can be accomplished exclusively by the
trust of a collective towards him/her. Without it the
collective will not accept the initiative of a person. As a
consequence, between aleader of an organization and its
collective the trust has to be present. What about the
trust itself, it is conditioned by 6 essential factors:

1. Firmness of belief;

2. Character (honesty, justice, respect towards per-
sons);

3. Regardfulness (capacity of demonstrating the care
towards personal and professional development of em-
ployees and, also, to their well-being);

4. Strong spirit (enough will for defense of own
opinion and, in case if it results erroneous, for declara-
tion of this fact);

S. Moderation (capacity of expression of emotions,
or of their refraining, at a due time and due place);

6. Competency (high level of professional knowl-
edge, capacity of working in team and of organizing a
situation).

Such persons that do possess all these properties do
existin a very low quantity. All the more, according to the

opinion of American scientist I. Adizes, “Such a human
being does not exist in the Nature, it is impossible to find
all these characteristics united inside the same person
all together”. The identical consideration is expressed by
Russian scientist P. Maslov. By his opinion, “The person
of this type begins to seek the followers and to form a
team with them namely because they will complete
him/her” Maslov does formulate the first-order require-
ment for a leader of organization — the requirement of
perception of the spirit of époque, and he declares that
the person with the mentioned property is the first lead-
er, while others that do not own it, even in case of owning
any erudition, courage, purpose-drive and all the unique
characteristics, — will not be able to become leaders”.

This requirement in the science is called “contextu-
alintellect”. A person with such property, by means of a
“radar” functioning inside his/hers subconscious, does
perceive the future events in advance, and does prepare
the own organization in order to meet them. The per-
sons like the described above are even less numerous in
the Nature. Their quantity, one has to suppose, can be
measured in units.

In order to collect an effective team, it is indispens-
able to use the tests and methodical approaches from the
scientific briefcase that do provide the evaluation of per-
sonal properties of human beings, for example, “Indica-
tor of Myers-Briggs” or the project of Andrew Morneau
”"Business Challenges” (their search and use is possible
thanks to the service on internet). By our opinion, the
selection of staft with the help of such tests will be better
than — that based on the intuition, because the personal
charm of a human being (charm of smile, charm of voice
timbre, etc.) does not have any influence upon the test.

For the choosing process of the organizational struc-
ture of management of the company the question about
optimum use of leader resources does have an impor-
tance that is not lower, — thus, the structure must be
fitted to the company and to the leader resources of
this company. But it is complicate to find the way, how
to do this. The specialists share their opinions on the
mentioned topic that they were elaborating during ten
or more years and collecting at tens and tens of organi-
zations. We do consider that it is necessary to come to
know with their concepts and to use them in Georgian
practice.

The specialists do advise us that everything begins
from the evaluation of leader resources. Often in Geor-
gia and in the other countries the directors of organiza-
tions do not appreciate duly the internal staff (in Georgia
there is even a proverb with such sense: “The homegrown
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priest does not have a mercy”), and do give the prefer-
ence to external candidates that they are informed the
only positive properties about. Because of it, the direc-
tors are used to make a mistake and they do take into the
management team a stranger, a person that may be really
good but will have some problems during the adaptation
process with the team.

As the next step, the specialists do advise us to dis-
tribute the tasks between these selected leaders. It is
much more effective to distribute the responsibilities
within the management group concerning the strategi-
cally important tasks, and then the respective persons
will be required to work towards their arrangement on
a daily basis. Each leader must be given an authoriza-
tion to take all the needed decisions or to require the
fulfilment of his/her tasks from any member of the or-
ganization. Also, it is reasonable not to collect the inter-
conflicting tasks in front of the same leader, in order to
let him/her to resolve them. Such tasks have to be dis-

tributed among the different members of management
team, as in such a case the quality of a parallel control is
much higher. After the distribution of competence do-
mains, the services existing inside the company must
be also distributed among the leaders. Each leader has
to receive under own subordination the service that is
the most necessary one in order to resolve eftectively
the problems under his/her responsibility. On this
stage it is very important to realize that the distribu-
tion of services does not mean the making these ser-
vices unavailable to other leaders and to their domains
of curatorship. Here the discourse is going about the
point that such services are cured by a leader that does
need them most of all.

So, in the company as well as in the government of
a country, a structure of management must correspond
to its leader resources. If it will pass in such a way, than
even finding the solutions for the most complicate ideas,
decisions or problems will become a quite feasible thing.
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Corporate governance and institutional investors

Abstract: Institutional investors operate on the basis of well-defined risk-return criteria. Ownership
concentrated among identifiable groups of insiders (e. g. family interests, allied industrial concerns, banks
& holding companies) [1].0wnership dispersed among large number of institutional and retail investors.
Corporate governance has become one of the most commonly used phrases in the current global busi-
ness vocabulary. The importance of corporate governance for corporate success as well as for social welfare
cannot be overstated. Examples of massive corporate collapses resulting from weak systems of corporate
governance have highlighted the need to improve and reform corporate governance at an international
level. This paper examines the role of institutional investors in corporate governance and whether regula-
tion is likely to encourage them to become active stewards.

Keywords: Institutional Investors, corporate governance (CG), investors and investment, corporate
social responsibility (CSR) etc.

1. Introduction
Shareholders — the corporate governance frame-
work is built on the assumption that shareholders en-

gage with companies and hold the management to ac-
count for its performance. Institutional investors are
financial institutions that accept funds from third parties
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for investment in their own name but on such parties’
behalf. They include pension funds, mutual funds and in-
surance companies. By 2009, they managed an estimated
USD 8§3 trillion of assets in the OECD area, including
USD 22 trillion in equity. Additionally, there are large in-
vestments made by the fund management industry di-
rectly under their client’s name. This makes institution-
al investors a major force in many capital markets. With
the goal of optimizing returns for targeted levels of risk,
as well as for prudential regulation, institutional investors
diversify investments into large portfolios, many of them
having investments in thousands of companies. Some
managers pursue active investment strategies, but in-
creasingly, they passively manage against a benchmark,
resorting to indexing. At the same time, the investment
chain has lengthened by outsourcing of management,
further distancing investee companies from the benefi-
cial owners. As a result, incentives do not always stimu-
late institutional investors to engage in monitoring the
corporate governance practices of investee companies.
Types of institutional arrangements for fund managers:
1. fund management or trust departments of banks; 2.
separately capitalized fund management firms, which
may be afhiliates of banks, securities firms, or insurance
companies; 3. wholly independent fund management
companies; or 4. in-house management departments
of large insurance companies and pension funds [2].
From a governance/ monitoring point of view, institu-
tional investing often involves principals (e. g. investors
or beneficiaries) hiring a first tier set of agents (e.g. fund
managers) to watch a second-tier set of agents (corporate
managers). The difficulty with this arrangement is that
the first-tier set of agents are themselves entities subject
to potential conflicts of interest, who need to be watched
and given appropriate incentives. Governance systems
and their interrelationships with CSR (corporate social
responsibility) are demonstrated as fluid according to
the national and institutional context, economic situ-
ation and industry impact. In the eyes of practitioners
corporate governance includes both structural and be-
havioral factors as well as responsibilities and actions
towards shareholders and stakeholders. Contextual
factors that this research highlights to be important to
the incorporation of CSR into governance include the
economic environment, national governance system,
regulation and soft law, shareholders, national culture,
behavioral norms and industry impacts [3]. The impor-
tance of the role of socially responsible investment in
corporate social responsibility is represented by the ar-
row flowing from institutional investors to companies.

Leadership is crucial for company positioning on stra-
tegic environmental and social issues and can be shown
through accountability and transparency in reporting
and incentive schemes.

« Employee recruitment and retention is needed ina
world of human capital shortages. Superior policies and
practices on compensation, career development, health
and safety, and labor standards will be needed to win the
war for talent.

« Stakeholder relationships are critical to maintain-
ing reputation and the license to operate, from commu-
nity investment and philanthropy to business ethics and
corruption, to responding to shifting consumer needs
and supply chain management.

2. Socially responsible investment in an international
context according to the corporate governance (CG).

Institutional investors, who tend to have a longer in-
vestment time horizon, are increasingly showing signs
of interest in ESG (environment, social, and governance)
factors. These investors more and more are expressing
their expectations for corporate disclosures beyond
what is currently provided in financial reporting. Fac-
tors influencing investors’ incentives to monitor.

Country-specific factors:

a) Legal and regulatory system; b) Institutional ar-
rangement.

Investor-specific factors:

c) Investment horizon; d) “Corporate culture”.

The origins of socially responsible investing may date
back to the Religious Society of Friends (Quakers). In
1758, the Quaker Philadelphia Yearly Meeting prohib-
ited members from participating in the slave trade —
buying or selling humans.

As we know Socially Responsible Investing (SRI),
or Social Investment (SI) is also known as sustainable,
socially conscious, “green” or ethical investing, is any in-
vestment strategy which seeks to consider both financial
return and social good to bring about a social change. In
general, socially responsible investors encourage corpo-
rate practices that promote environmental stewardship,
consumer protection, human rights, and diversity. The
USA is a strong advocate of socially responsible invest-
ment. It is considered that ethical investment originat-
ed in the USA among a number of church groups and
grow in importance with public reaction to the Vietnam
War in the 1970.In 1992 over USD 500 billion of US in-
stitutional investment was invested accorded to some
level of social screening.

3. Socially Responsible Investors (SRI) and Fac-
tors influencing corporate governance activities.
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The most concerning gap in the institutional struc-
ture concerns the engagement with foreign investments.
The legal and regulatory environment plays a very cru-
cial role in determining the success of any businesses.
The government imposes taxes among other regulatory
measures to promote economic growth and to cushion
consumers from exploitation. Therefore, before estab-
lishing or when running a business, it is imperative to
understand the role of regional tax measures and regula-
tory measures to determine how they affect your busi-
ness. Understanding legal and regulatory measures also
help you to adapt to your business environment and to
account for all your regional economic analysis.

3.1 Institutional factors.

It is believed that some investors request the proxy
advisors to use the investor’s corporate governance stan-
dards rather than their own. There are of course difhi-
cult issues concerning cross border voting and costs that
still need to be resolved including record dates too far in
advance of a shareholders meeting [4]. Use of external
fund managers, Size: large holdings, interrelated with in-
vestment horizon and investment strategy also makes for
more active governance activities. Portfolio diversifica-
tion: domestic and international. Passive vs. active invest-
ment strategy.Industry code or “best practise” guidelines.
Internal guidelines or a commitment to exercise fiduciary
responsibilities (e.g. voting) in accordance with pub-
lished guideline. One person who has been demonized
by proponents of corporate social responsibility is Mil-
ton Friedman. A free market economist, he believed that
the only responsibility a company had to society was to

maximize returns to its shareholders.He adopted a purely
agency theory (agency theory is the branch of financial
economics that looks at conflicts of interest between
people with different interests in the same assets) per-
spective of the company, believing that any attempt to
statisfy stakeholders other than shareholder, where at best
misguided (Friedman, 1962,1970). Moving to a record
date for eligibility in 20085 has certainly underpinned this
development and has also stimulated foreign investors.
There have also been a number of occasions when domes-
tic institutional investors have shown their displeasure
with actions being carried out by companies.The rules
governing co-operation between investors have been
clarified since 2009 but still remain potentially restric-
tive. This is because they seek to prevent investors from
seeking to “influence a company’s strategic orientation in
a permanent and strategic manner”.

4. Conclusion.

Institutional investors have invested traditionally in
mainly “shares and other equity” (includes quoted
shares, unquoted shares, other equity, and mutual fund
shares).Institutional investors acting in a fiduciary capac-
ity should disclose how they manage material conflicts
of interest that may affect the exercise of key ownership
rights regarding their investments [S]. At the same time,
institutions should disclose what actions they are taking
to minimise the potentially negative impact on their abil-
ity to exercise key ownership rights. Such actions may in-
clude the separation of bonuses for fund management
from those related to the acquisition of new business
elsewhere in the organisation [6].
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The basic tendency of the modern economy is move-
ment towards globalization. Globalization of the econ-
omy, erasing the boundaries between the states in the
course of formation of the market relations, obliges the
economic entities both — inside the country itself and in
separate regions, to operate and develop under the new
principles. Modern economic relations are characterized
with development of infrastructure of exchange and in-
teraction i.e. processes of exchange between the com-
panies, regions, states strengthen not only in the form of
goods, services or finances turnover, but also in the form
of transfer of technologies, intellectual property objects,
production funds integration.

Modern theory of the humanity stipulates new condi-
tion for performance of business relations. Strengthening
of competition, globalization of markets, rash scientific
progress in the area of communications and information
technologies forces the entrepreneurs to search of new
modern methods of performing economic activity. Un-
der such conditions one of the most important factors
for providing competitive capacity becomes using the
tools of electronic commerce.

Year by year more and more companies address the
advantages of electronic commerce, which allows im-
proving profit rates, increasing the image in the view of
potential and key buyers and business partners, rapidly
moving to the new market, unavailable before.

The thesis of such foreign scientists as E. Bale,
B. Bousta, E. Wilkas, A. Garner, K. Kendall, S. Krug,
Kh.Lefevre, M. Lindner, E. McCarthy, A. Summer and
others are dedicated to research if specific features of the
essence and perspectives of development of electronic
commerce in conditions of globalization and region-
alization of the world economy. Significant contribu-
tion into research of the ways for introduction of modern
forms of international electronic commerce in condi-
tions of the European integration of Ukraine belongs
to such national scientists as V. Bryzhko, O. Vasylenko,
M. Vozniy, T. Dubovyk, T.Zatonatska, I.Kartashova,
S. Kryvosheyeva, D. Panina, V. Pysarenko, V. Pleskach,
V. Poliakov, N. Chuchko and many others. However, the
majority of researches are focused at analysis of certain
elements that form business systems of electronic com-
merce, determination of problems and inhibiting factors

30



International electronic commerce as the form of appearance of scientific and technical revolution in the Area of trading relations

ofits development. Besides, in the modern economic lit-
erature structural constituents, tools and basic categories
of scientific and technical revolution in the area of trad-
ing relations are not yet completely studied.

Notwithstanding the new possibilities and rapid
growth of electronic sector of economy; its theoretical
base is still at the stage of development. This is justified,
for example, by the fact that till the present moment
there is no even generally accepted terminology in this
segment of entrepreneur activity. At the same time, the
essence of unification of notions, terms and institutions,
which form the basis of the electronic segment of the
economy, is evident. Absence of equality in implementa-
tion of the notional apparatus may lead to serious con-
tradictions in legislative documents, moreover, discrep-
ancies in the course of resolving the practical matters
by lawyers, economists and other experts, working in
the area of electronic commerce are possible, as well
as discrepancies in thesis of various author, engaged in
the issues f economics and law. However, there are no
generally accepted definitions for «electronic business>,
«electronic commerce>, «electronic trade» and other
notions related to them at the present moment.

Under the definition by UNIDO (United Nations In-
dustrial Development Organization), business stipulates
four basic components: marketing, production, sales and
payments. If two or more of these components are real-
ized with the application of electronic systems, the busi-
ness shall be deemed electronic.

International organizations use their own interpreta-
tions. This way, in WTO the «electronic commerce>
is understood as production advertising, sales and dis-
tribution of goods with the help of telecommunication
networks. In the materials of G8 countries it is defined
merely as using electronic facilities (telephone, fax, TV,
Internet etc.) to perform commercial affairs [ 1]. Within
the frameworks of arrangement of economic collabora-
tion and development the electronic commerce is un-
derstood as all kinds and forms of commercial affairs,
including commercial activity of individuals and legal
entities, based on processing and transmission of data in
digital form, as well as text, audio and video transmission.
The European commission defines electronic commerce
as distance services, normally provided for remuneration
by electronic method and upon the individual request to
the recipient of the services.

In the «Model Law on Electronic Commerce>» dated
1996, developed by the United Nations Commission
on International Trade Law (UNCITRAL), it is stressed
that this term should be interpreted widely, in order it

could cover the issues, flowing out of all relations of
trading nature both — contractual and non-contractual.
Electronic commerce, pursuant to the Model law, shall
not be restricted with the limits of purchase and sales
only, as it covers a number of commercial civil and legal
deeds, which are entered into with the help of electronic
moneys via Internet or via electronic networks [2].

Also in the literature there is no clarity in the termi-
nology of electronic commerce. The notion «electronic
commerce> and «electronic trade> are most often used
as the same. Meanwhile electronic commerce now is
not limited with transactions of purchase and sales and
transfer of moneys via computer networks (electronic
trade), it covers a wide circle of commercial relations,
which does not permit make the notions of «electronic
commerce» and «electronic trade> the same.

Taking into account the abovementioned, there a con-
clusion arises that to the commercial relations, containing
a wide circle of civil and legal relations, it is worth imple-
menting a wider term: «electronic commerce>. The same
point of view is observed by B. Bryzhko, who considers
that electronic commerce is oriented at development of
entrepreneur activity and improvement of the whole sys-
tem of administration due to implementation of standards
for data exchange and electronic document flow with the
help of Internet [6]. Proceeding from mainly commercial
(value) relations, which are covered by electronic com-
merce, it is possible to state that electronic commerce is,
first of all, one of the forms of entrepreneur activity,
which is mainly expressed through entrepreneur and pro-
curement electronic activity with the purpose of obtaining
profit and performed by electronic method.

Electronic commerce contributes to facilitating of the
majority of business processes at the cost of their trans-
acting by electronic means, with which the information is
transmitted directly to the recipient, omitting the stage of
creating a paper copy at each stage. The term «electronic
commerce>» combines numerous various technologies,
among which there is EDI (Electronic Data Interchange),
e-mail, Internet, intranet (information exchange inside the
company), extranet (information exchange with the ex-
ternal world). Due to this some authors characterize elec-
tronic commerce as performing business via Internet. This
way, we consider that electronic commerce should include
any kind of business processes, with which interaction of
the parties is carried out by non-contact means instead of
exchange or direct physical contact.

Electronic commerce permits the companies more
effective and flexible performance of internal transac-
tions, tighter interaction with suppliers and faster reac-
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tion to requests and expectation of customers. On the
one hand, Companies receive the possibility of choice of
suppliers irrespective from their geographical positions,
on the other hand — the possibility to enter the global
market with their goods and services.

The effectiveness and the competitive capacity of
electronic commercial activity are based on using infor-
mation and telecommunication technologies. Its specific
features are the following:

« automation of the key business processes of the
company (accounting of resources, financial accounting,
documents flow, support of managerial decisions mak-
ing) on the basis of creation of automated workplaces,
assigned for automation of certain transactions and their
uniting into the corporate information network;

« reorganization of structure and key business pro-
cesses of the company on the basis of information and
telecommunication technologies;

Electronic
trade

Electronic
business

« development of network interaction with the ex-
isting and potential business partners, as well as with
customers (Pic. 1).

So, electronic business shall be understood as any in-
formation exchange with the use of modern information
and communication technologies. Electronic commerce
represents the activity, oriented at obtaining profit from
performing transactions in electronic form. Electronic
trade is a type of trading format, within the framework of
which trading transactions are performed at the market
of electronic commerce. Also, having analyzed the defini-
tion of the notion of «electronic trade>» of a number of
authors, we can generalize this notion and provide our
personal vision of this notion: international electronic
trade if the sphere of sales of goods in the form of ma-
terial products and services with the help of the world

global network Internet.

Electronic
commerce

Pic. 1. Correlation of categories of electronic trade, electronic commerce and electronic business

Analysis of historical principles of development of
electronic commerce in the world will allow finding out
general tendencies of its development and comparing
them with the condition of Ukrainian companies. Devel-
opment of electronic commerce in the past and now will
help to mitigate the existing risks in this area, to reduce the
time for introduction of basic mechanisms taking into ac-
count the past experience, to more effectively implement
the existing tools in order to increase the effectiveness of
a certain economic entity’s activity and of the country on
the whole. Entrepreneurs in the whole world rapidly dis-
cover new opportunities of Internet: fact access to sales
market, which under the scope is the largest in the world,
minimization of expenses for performing economic ac-
tivity in Internet, wide opportunities for using marketing
tools at the new; higher level etc.

During the last decades there were tendencies of rash
development of information technologies observed, ap-
pearing of new methods of communications in the so-

ciety and business, new tools of its performance and
communication influence. This way, one of the most
developed and popular information technologies if In-
ternet. Notwithstanding the simplicity of performing
electronic business, openness, accessibility and democ-
racy, the latter is a rather aggressive and little investigated
environment, therefore it requires from the entrepre-
neurs, striving its mastering and performing, serious
legal knowledge, adequately developed strategy, flexible
tactics of performing transactions and distinct regulation
of goals and objectives.

Innovation development of the economics depends
on the tendencies in the society development. The main
approach of innovations in the sector of trade is moving
of commercial activity to Internet environment. Tak-
ing into account the progressive development of web-
technologies and Internet-technologies electronic com-
merce rapidly creates volumes in the world scope and
form as a separate industry of the economics. The basis
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of development of the modern society is information and
knowledge, which are the main products of production
of information society. People, being the basis for the
trade functioning, their level of mastering of information
technologies, are the rate of the modern forms of com-
merce development.

In 1993 the essence of information society was dis-
closed by EU Commission: The information society is
the society, in which the activity of people takes place
on the basis of using services, provided with the help
of information technologies and communication tech-
nologies [3].

In accordance with the position of the European com-
mission the information society shall be understood as:

— the society of the new type, formed as the con-
sequence of global social revolution in connection with
rapid development and convergence of information and
communication technologies;

— the society of knowledge, i. e. the society, in which
the main condition for prosperity of each human and
each state becomes knowledge, obtained due to free ac-
cess to information and the skills to work with it;

— the global society, in which exchange of informa-
tion will have neither time nor space nor political boundar-
ies; which, on the one hand, will contribute to interpen-
etration of culture, and on the other — will open to each
co-society new opportunities for self-identification [4].

Modern information society is characterized with a
number of features, such as globalization, escalation of
competition, rapid change of technologies, which makes
adjustments to the traditional understanding of princi-
ples for keeping the economy. In the nearest future the
majority of companies will use information technolo-
gies in their activity.

Construction of the information society is a strategic
goal of the leading states of the world — the USA, Japan,
Canada, as well as the European Union member-states.
Realizing the importance of information and technical
area as the key to competition capacity, the larger num-
ber of countries is concentrated at the development of
the information society.

Having analyzed the data of statistic company Internet
World Stats, we may state the fact that on the global scale
there are such tendencies of the information society ob-
served (infrastructure, electronic management, electronic
services). As to the share of Internet-users the leading po-
sitions belong to Asia. First of all this is connected with
large density of population of the region and the rapid
spreading of information technologies. As to the level of
spreading the Internet-technologies North America is the

leader, where 78.6% of the population uses Internet. As
the region of well-developed, an average citizen may in-
vest money into education and purchase of the necessary
equipment. Besides, Internet-technologies are actively im-
plemented to increase the effectiveness of business. In Af-
rica the level of spreading of Internet-technologies makes
only 28,6%. Such low rate is explained by weak develop-
ment of the economics of the region and slow distribution
of information and communication technologies.

As J.Schumpeter stated, without development
there is no entrepreneur profit, and without the latter
there is no development [ 7, P. 304]. In the modern con-
ditions introduction of information and communication
technologies gives the impulse to development of the
economics in general and the trade in particular. Infor-
mation support has reasoned formation of electronic
commerce market.

The concept of «electronic commerce> appeared in
the USA in 1980-ies as the result of development of ear-
lier ideas of global information economics, which made
the theoretical basis for creation of corporate informa-
tion networks for using information technologies in the
course of organizations functioning [5]. At the present
moment it is possible to state that the nucleus of elec-
tronic commerce is information technologies, first of all
the global networks, where exchange of goods and ser-
vices takes place.

The world market of electronic commerce devel-
ops very rapidly. The main specific features of the region-
al development of the market of electronic commerce
are as follows:

1. Well-developed economics of West Europe and
North America still own essential shares of the market.

2. Rash growth of Asia and Pacific region takes place,
for which increase of the market volumes is forecasted
by 10% till 2020.

3. Outsiders are East Europe, Latin America and
Near East and Africa (table 1).

On the basis of the kind of interaction of electronic
commerce system objects the following types exist:

1.B2B (business-to-business) — interaction of
business structures in the area of electronic commerce
(providing marketing, information services via Internet,
Internet-bidding, sale of equipment for business etc.).

2.B2G (business-to-government) — interaction
of the state and business-structures (various electronic
solution, which are offered by entrepreneurs to the gov-
ernment, for example: FedCenter.com is the electronic
market for the federal government of USA, PowerTrust.
com — is the electronic operator at the energy market of
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USA, StateGovCenter.com — is the electronic market,
at which the local power bodies purchase the necessary
products).

3.B2C (business-to-customer) — is the system of
electronic trade, oriented at the end consumer (Internet-
stores of retail trade).

4. C2C (customer-to-customer) — is the system of
electronic commerce, formed on the basis of interaction

of buyers between each other (example — Internet-auc-
tion eBay).

S. G2B (government-to-business) — is a set of soft-
ware and hardware facilities for online interaction of the
executive power and the commercial structures with the
purpose of support and development of business. The
systems of G2B may include information web-sites of
power bodies.

Table 1. - Volumes of sales in the area of electronic trade in the world regions, 2008-2018, $ billion *

Region Volume of sales in the area of electronic trade, $ billion.

2008 2013 2018

North America 58.6 125.8 249.8

West Europe 57.2 97.7 184.3

Asia 20.6 70.4 162.9
Latin America 3.9 9 16.9
Central and East Europe 1.2 52 15.2
Central and East Africa 0.1 0.2 0.3

* — made by the author on the basis of [11].

The most developed in the world is electronic com-
merce B2B (about 80% of all volumes), but in the devel-
oping countries, turnover in B2C sector prevails.

Let us analyze the tendencies of development of
e-commerce B2B at the example of USA. The market
of electronic commerce in this segment twice exceeds
B2C segment at the volume. The largest players at the
market are SAP, IBM, Oracle and Intershop. In 2015 the
market of technological solutions for electronic com-
merce B2B in USA constituted USD 718 billion, at the
market B2C — USD 342 billion. (under the informa-
tion of Forrester Research) [13]. Generally the market
of e-commerce B2B contains much larger potential of
growth and is more perspective for investments.

On the global scale rash growth of electronic com-
merce B2 C market is observed. Over 2013 its world
turnover exceeded USD 1 trillion, and in 2014 — about
USD 16 trillion. (under the information of UNO, 5%
of the world turnover of goods and services sales) [12].

Sector B2C of electronic commerce has the follow-
ing regional characteristics:

1. North America, Asia and Pacific region and West
Europe cover 90,1% of the world volume.

2.1In 2016 the world leader under the sales volumes
the North American region will remain.

3. The USA remain the country with the well-devel-
oped market of electronic commerce, where the volume
of electronic trade in 2018 under the forecasts will make
USD 249.8 billion [11].

Under the information of emarketer.com, volumes
of Internet-sales B2 C up to the end of 2015 increased

to USD 1700 billion, and the number of buyers reached
1 billion persons. Up to 2018 it is forecasted increase of
the sector up to USD 2,36 trillion. Such tendencies are
reasoned by increase of the number of buyers, develop-
ment of new methods of delivery and payment, open-
ing by large companies of digital shop-windows, entering
new markets [ 14].

Rash development of the new markets is the key char-
acteristics of electronic commerce on the global scale. The
Agency A. T. Kearney developed the list of 30 the most
competitive countries on electronic commerce, among
which the leaders are China, the USA and Japan. The top-
ten of the mist perspective ones includes also three West-
European markets: British, German and French [9].

The highest growth rates are observed in China,
where the rate of turnover of electronic commerce in
2014 made USD 1,45 trillion (2,5% GDP of the coun-
try). Also the number of online-buyers grows rapidly.
Ifin 2010 in the area of electronic commerce in China it
made 140 million persons, in 2015-520 million persons.
In USA the number of online-buyers increased from
140 million up to 200 million persons in 2015 [10].

In China large companies of electronic commerce
are developing. In particular, «Alibaba Group> is the
operator of the largest platforms of electronic commerce.
Its turnover in 2014 made over USD 300 billion and ex-
ceeded the turnover of «eBay>» and «Amazon». Net
profit of the company over the 2*! quarter of 2014 made
USD 717 million, or by 145% more than in 2013.

Under forecasts, the Chinese market of purchas-
es via Internet will grow by 30% every year and will
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reach USD 38S billion by the end of 2015. Growth of
sales via Internet in 2014 was contributed by introduc-
tion of service «online-to-offine» (020). The largest
shopping-centers develop their collaboration with on-
line-platforms, which gives the opportunity for consum-
ers to select things offline, and then to buy them under
reduced prices in the Network. Also the market of online
sales will rapidly grow due to introduction of telecom-
munication technologies of the fourth generation, which
will give the opportunity to reach more speed and avail-
ability [8].

Consequently, the process of globalization and
reaching scientific and technical progress has opened
new opportunities for the economic development,

namely — development of information electronic trade
and formation of information production. In fact us-
ing information and communication technologies is the
most important objective of perspective development of
national economies and international trading, produc-
tion and scientific and technical links. Less than over a
decade significant changes have taken place in the world,
as the result of which the world electronic commerce
became the integral part of external economic activity
of the economic activity entities. The electronic eco-
nomic under formation objectively reasons creation of
electronic relations system between private companies,
government and business, government and population
and electronic system of international links.
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Methodology

We begin with ranking the data of all the world econ-
omies in ascending order and draw a diagram. Then we
place a region of interest, Western Asia, along the spec-
trum of the other countries in the world. This way we
see how our countries are located in the world. Then we
describe whether the countries in a chosen region are at
the top, middle, bottom or scattered randomly; whether
they are similar or clustered, or diverge radically. Finally,
we analyze the nature of the data and offer possible ex-
planations for the observed results.

Trust and social capital

The concept of trust has central importance to any
analysis of economics, politics or society. This is the
“glue” that holds societies together. We use this term to
define a relationship between individuals and between
social groups. Trust is linked to a wider and more popular
concept called social capital, devised by political scien-
tists in the late 1990s [4, 470-471]. Social capital has
multiple definitions. One is suggested by Prof. Rich-
ard T. Grifliths: “social capital covers one’s human in-
teractions plus the range and intensity of one’s network
of relationships” [8, 112]. Embedded in social capital is
the idea of trust. Additionally, many components of so-
cial capital and trust rhetoric have been in an institutional
economics, which emphasizes the role of institutions, net-
works and stake holders in shaping economic behavior.
While economists of a neoclassical school focus on the
triumph of markets and view institutions as impedi-
ments, institutional economics focuses on the centrality

of formal and informal institutions and the conditions
necessary to make them work, including trust [6].

In 1995 the main proponent of the social capital Rob-
ert Putnam published an article called “Bowling alone”
[9; 10]. Putnam’s central idea was that participation in
civic institutions served as a socialization mechanism
which, through repeated reciprocal actions, would lead
to the construction of trust and, from there, the creation
of good and effective institutions of government [8, 114].
He holds that personal trust is directly linked to trust in in-
stitutions, i.e. civic organizations, while interpersonal
trust is linked to generalized trust, i. e. trust in most peo-
ple. If civic engagement declines it leads to fragmentation
of a society, decline of social capital as well as decline in
trust. In its turn, this fragmentation of a society poses a
threat to democracy and a threat just about everything.
Thus, trust is central to the formation of a society.

Measuring trust

Since it is evident that there are different levels of
trust in different societies, social scientists decided to
measure it. One way is through social psychological ex-
periments (the “trust game” [2; 3; 5], “dropped wallet”
experiment [1]). A more standard approach to ascer-
taining knowledge about trust is asking people. In 1956,
a social scientist Maurice Rosenberg devised what has
become the standard “trust question” [8, 116]. It goes
as follows: “Generally speaking, would you say that most
people can be trusted, or you can not be too careful when
dealing with other people?” Since 1981 this trust question
has been included in the World Values Survey (WVS).
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These surveys ask about 1000 respondents in a whole
host of countries, a whole series of questions on their
attitudes on a whole range of social issues.

There have been 6 waves of this survey. The results of
the most recent one were published in April 2014 [12].
This wave is considered as the most successful in the his-
tory of the WVS. The 7th wave of the survey is being cur-
rently conducted, since 2016 to 2018. Subsequent waves
are planned every five years.

Since the beginning, the question we need to ask is
whether 1000 respondents can actually say something
about the country as a whole? The answer is yes. We get it
by sampling. We define a population (a statistical term
meaning the entire entity) which is in our case the adult
population of a country. Then we randomly pick up a
subgroup of a sufficient size. Also, we have to keep in
mind that there is always a margin of error (or a confi-
dence level) in the results.

Nowadays, WVS has collated all the results of the
trust question into one single Trust Index in which it is
subtracted the percentage who answered “you can not
to be careful” from the ones who answered “most people
can be trusted”, and added the sum to 100. Results above
100 indicate that society is, on balance, trustful. Results
below 100 mean that there is a majority urging caution in

The most trusting countries in 2014 are Norway,
Netherlands, Denmark, Sweden and Finland. Also high
on the list are China, Saudi Arabia and Vietnam. On bal-
ance, only 11 countries in the world are considered to
be trusting.

Trust in Western Asia

Now we are going to configure Western Asia from the
standpoint of trust. For this purpose we use Trust Index.
If the Index > 100, society is trustful; the Index < 100, a
majority urge caution in dealing with others.

The analysis reveals that in terms of trust countries of
Western Asia locate quite randomly along the spectrum
of the world map of trust [8, 118].

In the regional context the countries of Western Asia
diverge radically (Figure). The most trustful society in
the region is Saudi Arabia, and it is one of the most trust-
ful in the world. Yemen occupies 2™ decile in the top.
Surprisingly, suffering in civil war Iragian society is quite
trustful. It is in the 3" decile on the world map, sharing it
with Kuwait. Palestine, Qatar and Israel are in the 5 de-
cile. Georgia is in the 6™ decile. Jordan, Lebanon and
Azerbaijan are in the 8" decile. Armenia is in 9" decile.
Surprisingly, Turkey represents the least trustful soci-
ety in the region and in the world as well. It is located in
the 10" decile, in the bottom, of the world map of trust.
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Figure 1. Ranking of Western Asia countries by Trust Index

Note: There is no data on Oman, Syria and UAE.

Source: constructed by the author based on data from [12].

Trust results and social science

There is a large body of literature on what deter-
mines trust. We can divide it into three mutually in-
compatible schools of social science with different trust
determinants: culture, socialization and confidence.

The cultural determinant means that trust is deeply cul-
turally rooted. For example, trust levels in immigrant
groups reflect those in the home country, rather than
the host country, even after several generations. The
socialization determinant means that trust is a learned
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phenomenon during a process of one’s socialization.
For example, social scientist Robert Putnam cite the
evidence of the link between trust and participation in
civic society, i. e. institutional membership. The confi-
dence determinant means that trust is a learned phe-
nomenon, but not in socialization. The proponents of
this school of thought point to the evident relationship
between well ordered societies and levels of interper-
sonal trust.

As concerns Western Asia the observed results could
be explained as follows. Firstly, the countries of the high-
er deciles (Saudi Arabia, Yemen, Kuwait) are relatively
homogenous in terms of language, religion and ethnicity.
Secondly, they are all societies with strong state control
over the media. Lastly, they are all effectively one party
states with strong continuity on leadership, and this fac-
tor influences the level of trust in the society.

Palestine, Israel and Qatar have lower Trust indexes.
Palestine is economically weak and destroyed in con-
flicts with Israel. Israel’s society is not homogenous.
Since its formation as a state there were a lot of immi-
grants from different countries with different cultural
backgrounds, language, ethnicity and religion. Qatar
was expected to be seen in a higher place, i.e. as a
more trustful society. Perhaps, its current position is
explained by the high level of labor-immigrants taking
benefits from the oil-prosperity. Positions of former-
USSR countries (Armenia, Azerbaijan and Georgia)
are quite expected because of their economic recession
and not strong enough political course. As far as Jordan,
more earlier surveys put this country in much higher
positions in terms of trust. Perhaps, under the impact of
the Syrian refugee crisis, Jordan has seen its trust score
change 34 points, i.e. the levels of trust in Jordanian
society dramatically decreased. Lebanon could have
occupied higher position if there were no recent wars
with all the consequences. Additionally, this country is
not homogeneous in religious terms.

The implications of trust and further research

Now let’s examine casual chain linking homogene-
ity to trust, to governance and economic progress. It is
assumed by social scientists that there is a track leading
from homogeneity in a society to levels of trust, from
levels of trust to the quality of governance, and from the
quality of governance to economic growth and prosper-
ity. There is a hypothesis that the more homogeneous a
country in terms of ethno-linguistic and religion frag-
mentation as well as income equality, the higher is likely
to be the level of trust in a society [8, 121] (for example,
high income Kuwait and unstable Iraq are in the same
top trust decile). Large differences in a society make it
more difficult to create bridging capital, i. e. out-group
social relations, that decreases a level of trust.

Furthermore, in a high trust society non-group mem-
bers may act in the belief that they will act in the interest
of a society as a whole, which is a factor of a good gover-
nance. Logically, good governance should lead to better
economic performance. Efficient, predictable and trans-
parent governance create conditions of confidence for
citizens. In their turn, citizens will be willing for savings
as well as support taxation if they expect certain returns in
the future. Investment scenarios by business will be im-
proved, and the extra capital will act as a transmission belt
for economic growth and prosperity.

Economic growth allows greater expenditures. Extra
levels of public provision, especially in education, also
contribute to higher levels of trust. Moreover, know-
ing that institutions work removes the need for bribery
and corruption, which increases levels of interpersonal
trust in a society.

Mentioned links are quite logical. The next step of
analysis, which is an objective of the following study, is to
statistically verify these links with the help of correlation
and regression analysis. We will be looking at the casual
connections between trust and other social, political and
economic variables.
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Abstract: The article discusses the study of the problems of economic revitalization, labor market
formation and demographic development in the Georgian-Turkish border region. In the period of the Soviet
Union the transition from completely closed borders to extremely liberal boundary conditions, the radical
development of communication systems in the post-Soviet period has completely changed the perspective
of socio-economic development in this border region. In the article there are scientifically grounded ways

of socio-economic development of the region.
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Introduction

The collapse of the Soviet Union and extreme politi-
cal tension between Russia and Georgia firmly closed the
Georgia’s open border gate with Russia and the south-
ern firmly closed border gate with Turkey opened. The
frontier quarantine region which included five adminis-
trative districts of Samtskhe-Javakheti region and four
administrative districts of Adjara Autonomous Republic
moved to active economic position from the situation of
prolonged economic and cultural isolation that opened
up great opportunities for development. One of the main
factors and basis of this became exemplary political rela-
tions between two neighbor countries, the acknowledge-
ment of neighbor country’s territorial integrity.

Study Results

The border region with Turkey with its natural
and industrial resources is a very complex geographi-
cal area which is characterized by vertical zonation,
rapidly developing communication system, ethno-
demographically mixed population that create many

peculiarities in the development of labor markets in the
border region.

Regional labor markets in all three variations are in
the interconnected Turkish-Georgian coastal labor mar-
kets area and their formation can be viewed separately in
case of necessity.

In the concept of socio-economic development of
the coastal regions which also includes labor markets,
itis imperative to take into consideration external factors
of labor market formation: population natural increase
and population migration, their impact on the labor mar-
kets formed here.

The border region under review consists of ethno-
demoregions which in the past had obviously different
demographic parameters from the entire population of
Georgia, with high fertility and strictly determined direc-
tions of population migration.

In the period of the Soviet Union in the quarantine
situation it was possible to enter the region freely only in
exceptional case and by special temporary pass. Stimula-
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tion of the frontier region’s economic development was
constrained by the then active rules of the Soviet Union
which were very strict in the regions bordering Turkey. In
such situation rapid demographic growth would totally
exhaust so called demographic capacity of the region
and raise the issue of population resettlement from the
region.

However, due to polyethnicity the intra-regional
diversity in natural increase was also different between
Muslims, Orthodox and Armenian-Gregorians. The
coastal mountainous regions of Adjara for a long pe-
riod of time fulfilled so called demographic and labor
resources donor function and met the Georgia’s other
regions labor markets demand on labor force with orga-
nized settlements of population. This process was also
accelerated by occasional ecological disasters in moun-
tainous regions of Adjara. Finally, administrative districts
of mountainous Adjara which were settled by Muslim
Georgians were the donor for coastal regions of Adjara
and neighboring districts of Samtskhe region.

As for Javakheti’s population which is mainly repre-
sented by Armenians, they form not only ethno-demore-
gion, but also ethno-demoeconomic region; determine
the radius of economic extent of labor market (here we
should note that the concept of the ethno-demoeconom-
ic region is used in the report for the first time and this
requires in-depth study). Because of strict quarantine
during economic obstacles in the period of the Soviet
Union Armenian population intensively moved to Rus-
sia’s virgin lands for temporary works and they were
reluctant to settle in Georgia’s other regions. In fact, in
the coastal region today there are formed three regional
markets instead of twoj; these are: Javakheti, Samtskhe
and Adjara-Littoral.

Radical changes in geopolitics required absolutely
new vision of the further development of labor markets,
their integration not only with each other but also with
neighboring Turkey which at present is the main eco-
nomic partner of Georgia.

Here are some tasks:

— Radical deepening of economic integration and
formation of two integrated labor markets in Trabzon-
Anaklia coastal zone;

— Integration of Samtskhe and Javakheti regional
labor markets;

— Integration of the Turkish coastal regions labor
markets with Samtskhe-Javakheti labor market.

The basis of this reality is the process of economic in-
tensification that already has begun in the Georgian-Turk-
ish coastal zone and the radical changes in communica-

tions networks in Samtskhe-Javakheti region, namely,
the Georgian-Turkish railway construction which is in
the finishing stage. The latter has an age-long strategic im-
portance, but at the same time it causes numerous prob-
lems, inter alia, in view of effective functioning of the
regional labor markets. After bringing this railway into
operation Georgia and Azerbaijan will connect to Turkey
and Europe through the shortest way, economic inten-
sification will take place in the regions adjacent to the
railway in both Georgian and Turkish border regions.
The labor markets development of the regions which un-
til the present were politically and economically isolated
will play an important role here, because the structure
of demand on labor force will change substantially and
labor potential will increase.

I consider that it will be the right direction to locate
economic facilities along the railway area and develop
labor migration in border area between Georgia and
Turkey, where along with Javakheti’s population can
be involved labor force from Samtskhe region as well
as incoming labor force from Turkey as pendulum labor
migrants. It is presumable that it will have a great effect
on labor markets development in the border regions; in
effective use of these regions’ labor potential.

As for the coastal region of Adjara, the process
of its integration with the urbanized coastal zone of Tra-
bzon region has already been started. The region which
was locked during the period of the Soviet Union now
represents the region with intensive economic activi-
ties. However, at present there is not proper study on
current integration processes. The results of the projects
which were realized here and a significant part of which
was carried out by the Turkish side almost have not been
studied which will raise many murky issues in the follow-
ing integration process.

Thus, in the Turkish-Georgian border region two
regional labor markets are being formed which are sepa-
rated from each other by the Goderdzi mountain pass.
In prospect, the tight connection of these markets is pos-
sible through the development of Batumi-Akhaltsikhe
highway.

In prospect, The Samtskhe-Javakheti region will
be presented by railway and two extremely important
highways with relevant checkpoints. It represents also a
region of the important routes of energy resources. Over-
all, it has all the basic grounds for rapid economic devel-
opment that will contribute to the convergence of labor
markets adjacent to the border, the start of their integra-
tion process, development of population migration in
the frontier zone.
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Conclusion and commence of border adjacent labor market integra-
The political condition arisen after the USSR dis-  tion process.

solution caused the significant changes through the The analysis revealed, that border region's further
Georgia's regional development. The social-economic ~ development should be grounded on results of the com-
stagnation of once the most retarded Turkish-Georgian  plexscientific researches. The region's industrial and so-
border region was shifted with economic activation, rap-  cial infrastructure fields' development concepts require

id development of international communication system  essential improvement.
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CaepxuBawowme pakTopbl IKOHOMUYECKOro pocrta B Kbiproi3ctaHe

AHHOTaHHﬂ: CaMbIM 60ABIINM 6apbep0M AASL SKOHOMHYECKOTO pOCTa K_prI‘bISCTaHa SIBASIETCS TPYIIIIA
TECHO CBA3aHHDBIX MEXAY C060171 MHUKPOPHCKOB. BepOHTHO, CaMbIM HEIraTHMBHbIM (l)aKTOPOM SBASCTCA I1IO-
ANTHUYCCKasA HeCTa6I/IAbHOCTb, BBIAMBIIASICA B ABA IIOAUTHYIECKUX IIEPEBOPOTA B TEIEHNE IIOCACAHHX AEBATH
A€T, KOTOPbIE€ NMEAHN ITPOAOAKHTEAPHOE BOSAefICTBHe Ha 9KOHOMHYECKHUHN POCT 1 MEPHI 110 COKpAIEHUIO

6eAHOCTH.

KaroueBbie cAOBa: SKOHOMHYECKUHN POCT, BEpXOBEHCTBO IIpaBa, KOPPYIIHL, IIOAUTHYIECKAsL HeCTa6I/IAI)-

HOCTb, MUKPOCP€AQ, TIPHBATU3ALIMSL, IIPEOAOACHIE OEAHOCTH.

OcHOBHBIMU $aKTOpaMH, CAEP>KHBAIOIIMMU 9KO-
HoMuueckuil pocT B KbIproscrane, sIBASIOTCS caaboe
BEPXOBEHCTBO IPaBa, IIOAUTHYECKAs] HECTAOMABHOCTD
U KOPPYIILIHSL.

B AQHHO¥ cTaTbe MbI paCCMATPUBAEM IIOAUTHIECKYIO
CTaOUABHOCTD U CTAOUABHOCTD IIOAUTHUKH KaK MUKPO PH-
CKH, KOTOPbIe CHIDKAIOT BO3MOXKHOCTD ITOAYYEHHS IIPU-
OBIAM OT KU TAAOBAOXKeHHUIL. OUeBHAHO, YTO He CACAyeT
IIOHHMATh IIOAUTHYECKYIO CTAOHABHOCTD, KaK CPeAY, B KO-
TOPOI1 00IIIeCTBEHHOE HEAOBOABCTBO IIOAABASIETCS ABTO-
PUTAPHBIM [IPABACHUEM, U B KOTOPOI YHHYTOXKAETCSI Ha-
AeXAa Ha uaMeHeHue. Bo Bpems 2000-x rop0B rpaskaaHe
Ksiprsisckoit PecrryOAnky mokasaAu, 4T0O TaKOM PeXXUM
OyAeT HeXXH3HeCIoCOOHbIM. BMecTo aTOrO, IMoAuTHYE-
CKast CTAOMABHOCTD AOASKHA OBITD OTIPEAEAEHA, KAK IIPeA-
CKa3yeMOCTb YIIPABACHHSI, IOAUTHIECKAst KOHKYPEHIHs,

KOTOpasi paboTaeT, U BO3MOXXHOCTb MTOAMTHIECKUX H3-
MeHeHH 1 6e3 CpBIBOB. DTa CTAOHABHOCTD AOAXKHA IPUMe-
HATbCSI He TOABKO K OH3HEC CpeAe, HO TakoKe U K IOAUTHU-
deckoii chepe. 3aBoeBaHMe 00IeCTBEHHO YBepEHHOCTH
B [IOAUTHYECKOH CHCTEMe IIOTPeOyeT IIOAUTHIECKHI Ka-
IIUTaA, KOTOPBIN HEBO3MOXHO 3apabOTaTh 32 OAHY HOUb.

M3 MUKPO PHCKOB, OTpaHUYUBAIOIIUX POCT, KOPPYTI-
11 SIBASIeTCsT HarboAee BaxKHOM. PacmpocTpaneHHOCTD
1 TAyOOKOe IIPOHNKHOBEHHE AAMHHHICTPATHBHOM KOP-
pymuuu B Keipreisckoit Pecrry6arike AeAaroT mpraarae-
MbI€ YCHAMS IT0 O0pbbe C KOPPYIILHeil O9eHb CAOXKHBIMHL
Cucremnbiit xapakTep koppynuuu B Kerpreizckoit Pecrry-
OAMKe KOPEHHTCS B CAAOOCTH MOAUTUYECKIX HHCTHTYTOB
CTPAaHBI, KOTOPbIE AHOO CTAAN HEHY>KHBIMHU ITPH IIEPEXOAe
OT COBETCKOM 3ITOXH MAHM BOSHUKAH BMECTE C PhIHOYHOM
9KOHOMHKOI M, TAKMM 00Opa3soM, CAUIIKOM HOBBI, AASI
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TOTrO, YTOOBI IMETh BAUsIHUE. B IepBble AHU II€pexoaa,
ucuesHoBeHHe (COBETCKOTO T'OCYAAPCTBA AOITYCTHAO
60ABIIOe KOAUYECTBO MAHUITYASILIUI [IPH [IepeAdde ro-
CYAQPCTBEHHOTO MIMYIECTBA M BBIBOAY aKTHBOB. JTO
He CAy4all HApyLIeHHUs 3aKOHA, a [IOAHOE €r0 OTCYTCTBUE
[1]. B aToM mpaBoBOM BakyyMe, OSBACHHE Ge3rpaHmy-
HBIX BO3MOYKHOCTEM AASL HAKOTIACHHSI 6OTaTcTBa MO3BO-
AMAO TIPOLIBETaHME KAMEHTYPHBIX OTHOIIEHMMH, AeAast
4Ype3BbIYaHO TPYAHBIM YCTAaHOBAEHHE NUMYIeCTBEHHBIX
IIPaB ¥ BEPXOBEHCTBO 3aKOHa. [13-3a 9THX HEAOCTATKOB,
OBIAO AETKO MIOAAATBCS «IIPUBATU3ALIUI> TOCYAAPCTBA,
4TO U CAYYHAOCH B KbIpreisckoit PeciryOanike B He CTOAD
OTAAQAEHHOM ITPOLIAOM.

Ha ceropHs MHOTHe AIOAU 3aBHCAT OT AOXOAQ, ITOAY-
YeHHOTO OT B3ITOYHUYECTBA K KOPPYTILIHHU AASI TOAAEPIKa-
HUS Ce0S1 HAH YAEHOB CeMbH. UTO KacaeTcsi FOCYAAPCTBEH-
HBIX CAY)KAII[UX, MU3epHbIe YPOBHHU 3apabOTHOM IIAATHI
B FOCYAQPCTBEHHOM CEKTOPE, €CTEeCTBEHHO, IOBAUSIOT
Ha X pacyeThl 9KOHOMHYECKOM BBITOABI TP MIPUHATHH
peutenus Oparb uAu He Oparb B3sitku. Kpome Toro, Bepo-
SATHOCTb KOPPYMIIMPOBAaHHOCTH FOCYAAPCTBEHHBIX CAY-
KAIUX YBEAUYMBAETCSl, €CAU OHHM CYMTAIOT, YTO YPOBEHb
KOPPYIILIUH B [IPABUTEABCTBE H IPAKAAHCKOI CAY>KOe BbI-
cok [2]. TToToMy Kak KOppyTILus SIBASIETCS. PaCHpOCTpa-
HEHHbIM SIBACHHEM, KOTOPOe IIPOHUKAO B CAOU OOII[eCTBa,
COIIPOTUBAEHIHE IIPOrpaMMaM GOPbOBI C KOPPYIILHel,
BepOSITHO, OyaeT cHAbHBIM. O0IiecTBEHHOE OCYXKACHUE
KOPPYIILIIHY, KOTOPO€e OBIAO BAXKHBIM PAKTOPOM B ITOAH-
tuvyeckux norpsacenusx 2005 u 2010 roaa, ckopee Beero,
OyAeT HaIpaBAEHO Ha BBICOKO-YPOBHEBYIO KOPPYILLHIO
U «IIPHUBATU3AIMIO>» FOCYAAPCTBA, 2 He Ha <KAXKAOAHEB-
Hy10>» Koppymmuio. OTydeHre 061eCTBEHHOCTH OT TOTO,
4TO B HACTOSIIIee BpeMs CYUTAETCS IIPHEMAEMBIM ITOBeAe-
HHeM, KaK CAEACTBHE, TOTPeOyeT CUABHOM IIOAUTHIECKOH
BOAH, 1 AOAXKHO BOCIIPUHUMATBCSI OOLIECTBOM KaK HEYTO
HACTOsIIIlee,  He IIPOCTO KaK YIIPaKHEHHUe B CBS3SIX C 00-
IeCTBeHHOCTHIO [ 3 ].

OcosnaBast atu mpobaemsr, Keiproizckas Pecrry6anka
3amaaHupoBasa pepopmbl B Hanmonaarso# Crparernn
YcroitunBoro Passuris Ha 2013-2017 roasr. Cpean Mep,
IIPEAAOSKEHHBIX B PAMKaX Pa3A€Ad aHTUKOPPYTILIMOHHOM
crpareruut: (i) MPOAOAXKEHHE YAYIIIEHHS 3aKOHOAATEAD-
cTBa U PYHAAMEHTAABHBIX pePOPM CYAeOHOM CHCTEMBI;
(ii) paaMKaAbHas pedpopMa IPaBOOXPAHUTEABHOM CHCTe-
MBI, B TOM YHCA€ IIPOKYPATY PbI U IIOAMIIHH; (iii) CHACTeMa-
THYeCKHI 0030p ACHCTBYIOIIETO 3aKOHOAATEABCTBA AASI
BBIABACHHS KOPPYIILIMOHHBIX CTUMYAOB; (i) aHTUKOP-
PYILIMOHHBIE KAMIIAHUU U 00pa30BaTeAbHbIE IPOrPaM-
Mbl; (V) BbIIBAEHHE U MCKOPEHEHHe KOPPYIIL{MOHHbIX
CXeM MAM MEXaHHM3MOB, CBS3aHHBIX C KOPPYIIUeH HAU

KOAMYECTBO KOTOPBIX pacTeT; (Vi) yAydiIeHue KaApoBoit
IIOAUTHKY, [IPUHYXXAEHHE BbIOOPA BBICIIETO PYKOBOA-
CTBa, HA OCHOBAHMH UX IPO(ECCHOHAABHBIX M THIECKHX
KauecTs; U (Vii) COTPYAHMYECTBO C FPaKAAHCKHMH OpTa-
HU3anUAMH B 60pbbe ¢ Koppymuueit [3].

30 aBrycra 2012 roaa, IpaBUTEAbCTBO TAKXKe OA0OPH-
AO IIPOTPAMMY U IIAQH A€HCTBHIL 110 60pbbe ¢ KoppyI-
mueit. [Tocaeayrommii npesnaeHTCcKui yKa3 «O Mepax
II0 YCTPaHeHMIO NPUYMH TOAMTHYECKON U CHCTeMHOM
KOPPYIILIUH B TOCYAQPCTBEHHBIX CTPYKTYpPaxX , yTBEPXK-
AeHHbli 12 Hos16pst 2013 ropa, oxBaTbiBaeT 60pHOY € KOp-
pyIIMe U ApyTHe B3aUMOCBSI3aHHbIE CTpaTernyecKkue
HanpaBAeHHA pePOPMbI TOCYAAPCTBEHHOTO CEKTOpa.
YKas BKAIoYaeT B ce6sl Takue KAIOUeBble Mepbl, Kak (i)
6opbba C IIOAUTHYECKOH KOPPYIILjHell, yCTpaHeH e 3a-
BHUCHMOCTHU T'OCYAAPCTBEHHBIX PelIeHUI OT HHTepecoB
Y3KOM I'PYIIIIbI; (ii) pelleHIe HeAOCTaTKOB H30MpaTeAb-
Hoit cucremsy; (iii) BoLIBACHHE 1 yCTpaHeHHe KOpPYyII-
IJMOHHBIX CXeM Ha OCHOBe aHaAm3a; (iv), BHeApeHHUe
M3MeHEeHUI B QYHKIIUU U TIOAHOMOYUS FOCYAAPCTBEeH-
HBIX OpraHoB; (iV) yKpenaeH#e COTPYAHUYECTBA MEKAY
IIApAAMEHTOM U IIPAaBUTEAbCTBOM B U3MEHEHHH UAY BHe-
CeHHM H3MeHeHHIT B HOPMAaTUBHO-IIPABOBYIO 0a3y, Kaca-
ronfytocst koppymuuy; (v) obecriedenue onpeaeAeHHs
KoHcTtuTynueit nporeayp BbIABIDKEHIS, U30PAHUSI, HAK
Ha3HAYEHHUs Ha TOCYAAPCTBeHHble OCThy; (Vi) ycraeHue
OTBeTCTBEHHOCTH IIPEACTaBUTEABHBIX OPTaHOB M AOAXK-
HOCTHBIX AMI] IIPH IPHUHATUU HE3aKOHHBIX pelleHuH,
KOTOpble HAaHOCAT BpeA 9KOHOMHKE U HaIlMOHAAbHbBIM
unTepecam Ksviproisckoit Pecrybanku; u (vii) moBsIme-
HUe YPOBHS MHGOPMUPOBAHHOCTH OOIeCTBEHHOCTH
U HEeTePIHUMOCTH K KOPPYIILIHH.

KoHkpeTHbIe AeHCTBUS, IPEATIPUHSATHIE BO BpeMs
2012-2014 ropOB BKAIOYAIOT:

« BHECeHHe U3MEHEHUM B PsIA CTaTell YTOAOBHOIO
KOAEKCa, AAST COOTBeTCTBUA 3akoHa Kurpreisckoit Pecry-
6auku ¢ Konsennueit Opranusanuu O0beANHEHHbIX
Harwmit npotus koppynuuy;

« yupexpenue B 2012 roay I'ocyaapcTBeHHOM CAyK-
651 110 60pbOE C IKOHOMIIECKIMU [IPECTYIIACHUSIMH, KO-
TOpasi 6bIAA CO3AQHA ITyTEM COKpALleHUs U pepOpMHUpO-
BaHMs ObIBIIEl YUHAHCOBOI IIOAUIIUH;

* 3aITyCK CIIEL[HAAU3MPOBAHHOTO Beb-caiiTa 0prcoM
I'enepaabHOI IPOKYpaTYphl, Yepe3 KOTOpble IpakAaHe
MOTYT IIOAATb XKaA00Y;

« 3aBeaeHne 1180 aea B 2012 ropy mpoTHB AOAX-
HOCTHBIX AHI] ¥ aPECTOBAHHbIX 33 Koppynuuio, 1 1085 Ta-
KHX cay4daeB B 2013 roay;

« AaAbHelllee YIpOUleHHe HAAOTOBOM CHCTEMbI
(c aAeKTpOHHOI TOAQUEN AOKYMEHTOB H YIpOIeHHEeM
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QOpM TMOAAYH AOKYMEHTOB), CO3AQHME LIeHTPAAbHOI
0a3bl AQHHBIX, CO3AAHHE [IEHTPOB 0OpPabOTKY BBI3OBOB,
M YCTAaHOBKA EAHOTO 0€CKOHTAKTHOT'O OKHA I10 KpaiHelt
Mepe B 10 HAAOTOBBIX YIIPABACHHSIX 32 [IPEAEAAMHU OCHOB-
HbIX TOPOAOB; H

* COKpallleHHe KOANYECTBA pa3pelleHHil 1 AULeH-
311, HeOOXOAUMBIX AASL 6u3Heca ¢ 347 A0 98 BUAOB pes-
TEABHOCTH.

Taxke OBIAU IIPEAAOXKEHUSI AASI, HAH TIO IIPOAOAXKE-
HUIO BHEAPEHS, PSIAA Mep, KOTOPbIe IOMOTYT OOPOTHCSI
C KOPPYIILIKeN, TaKKe KaK pepOPMUPOBAHUE CHCTEMBI IO-
CYAQPCTBEHHBIX 3aKYIIOK; BBEACHHE 9AEKTPOHHbIX 3aKy-
TIOK; CO3AAHMe 6a3 AAHHBIX AASI TPXKAQHCKUX CAYIKAIIUX
B HAIHOHAABHBIX M MECTHBIX OPTaHAX BAACTH; BBEACHUE
00s13aTeABHBIX AEKAAPALHIT PACXOAOB Ha IIPHOOpeTeH e
HMYIIeCTBA, B TOM YHCAE HEABIDKUMOCTH 32 PyDexoM,
AAS YACHOB ITAPAAMEHTA U MECTHBIX COBETOB; 1 PUHAAU-
3aLjMsl U IIPUHSITHE HOBOTO KOAEKCA ATHUKHU AASI TOCYAAp-
CTBEHHBIX CAY>XKAIIIUX Ha BCEX YPOBHSIX BAACTH, KOTOPBIIL
oTpaxkaA Obl pyHAAMEHTaAbHBIE MPOQECCHOHAABHbIE
U 9THYEeCKYe CTAHAAPTHI U TPeOOBaHIsI, BKAIOYAS T€, KO-
TOpbIe KacaroTcst KOppynuuu [4].

B TO BpeMsi KaK [IPaBUTEABCTBO BHOBD IIOATBEPAUAO
CBOIO IIPHBEPXKEHHOCT OOpbOe ¢ KOPPYIILHeil Ha MHO-
THX MEPOIPUSATHSX, 001[eCTBEHHOE BOCIIPUSITIE KOPPYII-
uuu Bee emé Tpebyercs yaydmurts [ S]. Beia oTKpHIT pa
A€A O KOPPYIILIUH, HO OHH, KaK IIPaBUAO, OBIAU HU3KOTO
YPOBHSI, 9aCTO C YYaCTHEM OIIIO3UIIMOHHBIX IOAUTHKOB
U B Pe3yAbTATe AULIb HeOOABIIOE YHCAO OOBUHUTEABHBIX
IIPUrOBOPOB OBIAO BbIHECEHO. TeM He MeHee, HECKOABKO
CAy4aeB BBICOKOTO YPOBHS COOOIHAH O01eCTBEHHOCTH,
YTO HUKTO HE MOXET OBbITh BhIIE 3aKOHA. BOABIIMHCTBO
U3 9THX ACA HIMEAU ACAO CO CAYYASIMHU «IIPUBATU3ALIUI>
rOCyAQpcTBa, [6] M MMeAH AMIIb OrPaHUYEHHOE BAMS-
HYe Ha HanOOoAee BHAUMbIE ACIIEKTHI KOPPYIILIHU: AAMHU-
HUCTPATHUBHASI KOPPYIILUS C KOTOPOU 00IeCTBEHHOCTD
CTAAKMBAETCS €KEAHEBHO.

CywjecTBYIOT ABE CAOXKHOCTH B [IPOrPaMMax yIIpaB-
AeHust 60pb6bI ¢ KOppymuuert. [TepBas — aT0 rapanTus,
9TO 3aKOHBI Ha MeCTe IPHMEHSIOTCS eAUHOOOPa3sHO
U B PaBHOII CTEIIEHN AASI BCEX CAO€eB obmecTBa. B anre-
paType OCBellleHbl MHOTO IIPHMEPOB CHABHBIX 3aKOHOB,
KOTOPBIe He MOT'YT YCTPAHUTD KOPPYIILIHIO, IOTOMY YTO
HeIPAaBUABHO IPUMeHsoTCs. IloHMMaHue TOro, 4To Ha-
KazaHue OyAeT HeM30eXHO ITOCAE TOro, KaK BUHA OyaeT
AOKa3aHa, HE3aBUCUMO OT COLIMAABHOIO, IOAUTHYECKOTO
HAW 9KOHOMMYECKOTO ITOAOXKEHHUS, AOAKHO HAAESKHBIM
06pa3oM BHeAPSIThCSL. Bropast — 3To mpaBUAbHBII Oa-
AQHC MEXXAY YTOAOBHBIM IIPECAEAOBAHIEM U IIPEAOTBpA-
meHreM. EcTb mpuMeps! cTpaH, B KOTOPBIX Ype3MepHBIi

YIOp Ha YyTOAOBHOE ITPECACAOBAHUE CTABUT IIOA YIPO3y
YCTOMYUBOCTD UX aHTUKOPPYIIIMOHHBIX OPTaHOB.
ITpaBUTEABCTBO MOXKET YYUTbCS, U YYHAOCH, B KAKOM-
TO CTeIleHH, OT YPOKOB CTPaH, A€ IOAUTHKA 110 6opbbe
C KOppyTLuel NMeAa yCIex, Takux Kak I'pysus. Ypoxu
BKAIOUAIOT B ce6s caeayromee: (i) IIPAaBUTEABCTBO AOAXKHO
YCTaHOBUTb AOBEPHE KaK MOXKHO paHbIIIE CACAAB 3HAYU-
TeAbHbIE M3MEHEHMs B OI0POKPATHU TOCYAAPCTBEHHBIX
YCAYT, B KOTOPBIX BBICOKA PAaCHPOCTPAaHEHHOCTb B3s-
TOYHHYECTBA, & KAYECTBO OOCAY)KUBAHUSI OIIPEACACHHO
HusKo [1]; (ii) , AAST 00eCIIedeHUS] YCTONYMBOCTH, HHCTH-
TYLIMOHAABHBIE PePOPMBI AOAXKHBI OBITH HEOTHEMAEMOIT
YacThio mporpamm 1o 6opsbe ¢ koppymuueit; (iii) mpu-
MeHeHUe TeXHOAOTUH B YIIPAaBACHUU F'OCYAAP CTBEHHBIMU
YCAyTaMU MOXeT AOIIOAHHTD IOAUTHYECKHEe U MHCTUTY-
IIMOHAABHbIE PepOPMBI; U (iv) AoaKeH 6bITH O6TIIeCTBEH-
HBII MOHUTOPUHT BHEAPEHUS aHTUKOPPYIIIMOHHBIX Mep.
Psip cTpaH BHEAPHAM 9AEKTPOHHBIE IIPABUTEAbCTBA,
B TOM YHCA€ JAEKTPOHHBIE 3aKYIKHM, KOTOPble MHHM-
MU3UPYIOT KOHTAKT AMI[OM K AHI[y MEXAY O0LIeCTBOM
U TOCYAQPCTBEHHBIMU CAYXKAIIMMH, TEM CaMbIM CHIDKAS
BO3MOYKHOCTH AASI B3STOUHMYECTBA (Takke yMeHbIIaeT-
Cs1 3aTpaveHHOe BpeMs). ApYToil MEeTOA, HCIIOAb3YeMbIit
B PsIA€ CTpaH, UCIIOAB30BAHUE EAMHOTO OKHA AAS BBIAQ-
49U pa3pelIeHniT i AOKYMEHTOB, 1 paspelleHus IpobaeM
rpaxkpaH [ 1]. Paabl Apyrux Mep 6b1AM BHEAPEHBI B APY-
THX MECTaX B PaMKaX KOMITAEKCHBIX IIOAXOAOB K 60opsbe
C KOppyILUeH, BHITEKAIOMNX U3 «IIPUBAaTU3AIMK > IO-
CyAapcTBa: (i) moBbINIEHHE MOAOTYETHOCTH IIOAUTHKOB
U TOCYAQPCTBEHHBIX CAY>XKAIl[UX Yepe3 PacKphITHe KOH-
$AMKTa HHTEpPEeCOB, U (i) ycranoBaenue IIPaBHA 3TUKU
AASL PETYAUPOBAHUSA U IIOAYYeHHE IIOAAPKOB U YCAYT.
Crparer#s 1 IpOrpaMMBbl ITPABUTEABCTBA MOT'YT OBITH
AOTIOAHEHbI XOPOIIO Pa3paboTaHHOM IIPOrpaMMOit obme-
CTBEHHOTO MOHUTOPHHTA. DTO MOTpebyeT IPO3pavHOCTH
M PACKPBITHS OIOAKETHOTO PAaCIIPEACACHHS AAS TIOAPA3-
AeAeHHIT 0OCAY>KUBAHIS HA YPOBHE OOIIMH (HaanMep,
IIIKOABI, 6OABHHIbI, ¥ TOCYAQPCTBEHHbIE HHBECTUIJMOHHbIE
npoeKTm) , 2 TAKOKE YBEAMIEHHSI BBIITAAT U Y9aCTHS 001me-
CTBEHHOCTH B TAQHUPOBAHMH IIPOEKTOB U B pacIipeaeAe-
HyM pUHAHCHPOBAHMSL. JAeHbI COOOLIECTBA TaKKe MOTYT
MMeTb BO3MOXKHOCTb COOOIIATh O $aKTax KOPPYIILUH,
HO 9TO He OyAET MMeTh HIKAKOTO 3 PeKTa, ECAU UACHTH-
QUIMPOBaHHBIM I'OCYAAPCTBEHHbII CAYXKAIIHI He IIOHeCeT
HAKa3aHHS II0OCAE TOTO, KaK OyAeT IIPU3HAH BHHOBHbIM.
O6cysxaeHne BO BpeMs CEMHHAPa, KOTOPBIN COCTO-
siacst B Bumkeke 7 mast 2012 ropa, rae OBIAN BHIABUHYTHI
ABa TIPeAAOXKEHHUS pOPMAAU3OBAAU AO CUX ITOpP Hedop-
MaAbHbIE ITAATEXU 3a YCAYTH TaKHe, KakK IAATa C ITOAb-
30BaTeAsl; U YBEAMYMAM 3apIIAATBI TOCYAAPCTBEHHBIM
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CAY>KaIllIM, BO3MOXXHO, 3 AOIIOAHHTEABHBIX AOXOAOB,
KOTOpbIe OYAYT MOOHAM3OBAHBI 33 CYET MAATHI C IIOAD-
30BaTeAelt 1 cOOpsI 3a obcayxkuBanue. Crarbst AHAEpCa
Canpeana yTBepskaaer, uro IIBerus Ob1aa B COCTOSIHIN
HCKOPEHUTb MEAKYIO KOPPYIILIUIO ITyTeM ¢ OpPMaAH3AIINI
B3STOYHMYECTBA U TPe0OPa30BaHMs TAKKX BBIIIAAT B COO-
PBI OT MOAB3OBaTEAEH [7].

Kpowme Toro, B pooxaape OICP o MOHHTOpHHTE, TIpeA-
craBAeHHOM B bukeke, B Mae 2012 ropa mpomnucaso, B Ka-
KHX 00AACTSIX AOAXKEH OBITh CACAAH AAABHEHIIIHIL IIPOrpece
B Keipraiackoit Pecrry0Oarike, B cBeTe OIIBITAa CTPAH OBIBIIIETO
Cosercxoro Corosa [7]. B Aookaape AeAaeTcs BBIBOA, 4TO:

ITpeacTaBasieTcs, YTO 9TO MOMEHT 3HAUYMTEABHBIX U3-
MeHeHHI M KPYITHOTo Ilepexoaa. TeM He MeHee, B HACTOSI-
Ijee BpeMsl, HeT Ha3HaueHHOTO OPTaHa, OTBETCTBEHHOTO
3a MPeBEHTUBHYIO aHTUKOPPYIIIMOHHYIO IIOAUTHKY, KaK
Tpebyetcs B craTbe 6 KonBeHInu [OpraHnsauHH O65-
epnHeHHbIX Hanmit] mportus xoppynuun. Mexay Tewm,
HEKOTOpPble HHCTUTYLIHOHAABHbIE PelleHNsI OBIAY IIPH-
HSTHI ¥ B HACTOSAIee BpeMsI CTOUT BOIIPOC IIPUBEACHHUS
CHUTYaI[M B COOTBETCTBUE C MEXXAYHAPOAHBIMH CTAaHAAD-
TaMH, a TakoKe obecrieyeHne 3G PeKTUBHOTO BHEAPEHIS
IIpeAyCMOTpeHHBIX pedopm [7].

YauTbiBasi rAyOHHY U mupoTy KOppymnuuu B Kerpras-
ckoi Pecrry6Anke, BaXKHO IIPOABUIATHCS BIlepeA BO BCeX
aCIeKTaX OAHOBPEMEHHO, M YCTAHOBUTD PEAANCTHYHBIE
I1eAH, KOTOpbIe BO3MOXXHO KOHTPOAMPOBaTh. Tpu 06aa-
CTH, 06Cy>XAaeMble 3AeCh — BEPXOBEHCTBO IIPABa, IOAU-
THYeCKas M CTPaTerndecKasi CrabMAbHOCTD U KOPPYIILHS,
B3aUMOCBSI3aHBI M 0OPA3yI0T KOCTSIK FOCYAQPCTBEHHOM
PUTOPHKH U IIPAKTUKH B YCHAHSIX [10 AOCTIDKEHHUIO OoAee
3¢ PeKTUBHOIO YIIPaBACHU.

Ksiprsisckas PecriybArka cTaAKHMBaeTCsl ¢ OrpoM-
HbIMU TIpo6AeMamu pa3Butust. CTpaHa IBITaeTCs yCTa-
HOBHUTb AEMOKPATHIO, OAHOBPEMEHHO IIPHAATas yCHAUS
IO AOCTIDKEHHIO CTAOHMABHOTO POCTA B HEOIIPEACACHHOM
9KOHOMHYECKOM cpeae. YTo eme Xyke, 3aBUCUMOCTb
Ksiprsisckoit PecrrybAnky OT A€HEXHBIX IIEPEBOAOB
pabounx U BHELIHEl IIOMOIIY, i ee OIPaHIYeHHbIe pe-
CYPCBI, CACAAAM CTPaHYy ellle IOABEp>KeHHee PUCKaM U Ae-
CTaOMAU3ALIUK TAOOAABHOM 9KOHOMUKH. Byaynee moxer
AOTIOAHHTEABHO OCAOXKHSIETCS OpeMeHeM KpPaTKOCpOoy-
HBIX KOPPEKTHPOBOK, COIPOBOXAAOIIUX HHTETPAIIUIO
cTpaHbl B TaMOXXeHHbIH COI03.

CAepyeT IIOHHMATB, YTO IIPEOAOACHHE OOAbIIEN Ya-
CTH CBSI3BIBAIOLINX OIPaHUYEHHUIT 3aiiMeT BpeMst. Arobble
pedopMbI CO CTOPOHbI MPABUTEABCTBA AOAXKHBI COIIPO-
BOXKAQThCSI [POBEPEHHON CXeMOI1 BBIITOAHEHHS PaboT
AASI UI3MEHEHHsI BOCIPUATHUS UHBECTOPOB. 3asBACHUI
0 HaMepeHMsIX He OYAeT AOCTATOYHO; 32 HUMH AOAXKHEI
CAEAOBATDb YIIOPHbIE YCUAUS 110 BHEAPEHHUIO CTpaTerus,
3asBAE€HHBIX ITPAaBUTEAbCTBOM.

Paspaborka Hannonaasuoit Crpareruu Ycroiau-
BOoro PasBuTHA MHOTOCEKTOPHBIM COBETOM, U €€ yT-
BepxxaeHue [Ipe3anpeHTOM, 6HIAO OYeHDb BaXKHBIM LIATOM
K CTaOMAM3ALMY CTPATErnu PasBUTHA cTpanbl. JacTsie
CMEHBI IIPABUTEAbCTBA OOAbIle He OyAeT HapymaTh
HeIpepbIBHOCTh BHEAPEHHS IIPOEKTOB pa3BuTus. bo-
A€e PeaAMCTHYHas OIleHKA CIIMCKA HAIlMOHAABHBIX MH-
BECTULIMOHHBIX POEKTOB HEOOXOAMMA, AASL TOTO, YTO-
OB YBHAETD, IIPEACTABASIIOT AU OHH COOO HAMAY YL
CII0CO0 MCIIOAB30BAHUS PECYPCOB, U IBASIIOTCS AU YCHU-
AV IO MOOHAUBALUY PECYPCOB AASL UHAHCHPOBAHUS
9THUX MPOEKTOB Hauboaee appexTuBHBIMU. boabmun-
CTBO Mera IIPOEKTOB B CITUCKE HaBPSIA AU AAAYT MHOTO
PabodmX MeCT B AOATOCPOYHOM II€PCIIEKTHBE, HO OHH
MOTYT BHeCTH cBOM BKAap B BBII Bo BpeMs aTamos ux
CTPOUTEAbCTBA.

Her HepocTaTKa 00'bSIBACHHBIX HAMEPEHHUIT B CTpaTe-
THSIX 110 O0pb0e C KOPPyIILKest AN peOPMUPOBAHKUS TO-
CYAApCTBeHHOTO ynpasAeHus. [IpaBureabcTBo yke AaB-
HO C IPOOAEMaMH BBIIIOAHSIET IIPOLIEAYPBI IIEPECMOTPa
NpOIIeCCOB, U BHECEHNUS N3MEHeHMI B 3aKOHOAATEAbCTBO,
IpaBHAQ U IIpeAnHcaHusd. TeM He MeHee, TPaBUTEABCTBO
AOAKHO AOTIOAHUTD 9T YCUAMS KOHKP@THBIMU ACHCTBU-
sIMM — HAIIpUMep, pelrast HanboAee BUAUMBIE GOPMBI
KOPPYIILUK OBICTPO H PEIIUTEABHO [8].

Ilpexxpe Bcero, MpaBUTEABCTBO HE MOXKET II03BO-
AUTD cebe IOTepATh OOIIECTBEHHYIO MTOAAEPXKKY. AAS
YCTOMYUBOCTH, TIOAUTHKA, HallpaBA€HHAsI Ha yCTpaHe-
HUe CBSI3BIBAIOIIMX OTPAHUYEHHU, TOTPeOyeT He TOABKO
NPUBEPXKEHHOCTH ITPABUTEAbCTBA, HO U ITHPOKYIO TIOA-
AEPKKY BCEero MOAMTHUYECKOTO CIIeKTpa U BCeX CerMeH-
ToB obmectBa [9]. Toabko IIPY 3TUX YCAOBHSX CTpaHa
CMOXeT BBIPBATbCs U3 e€ «20 AeT B peXXrMe BbDKHBA-
HHSI>, U CTaTh CTPAHOM C XOPOIIO IPOAYMaHHBIMHU ITPH-
OpUTEeTaMU U YeTKMM IPeACTaBACHHEM O HaIlpaBAEHUU
ABIDKeHHA [3].
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OdPPekTUBHOCTb 1 BKNag nporpammbl Temnyc B pepbopmMupoBaHue
ceKkTopa BbicLuero oopazosaHud B Keiproizctane 1995-2014 rr

Annoranms: [Iporpamma Esponetickoro Corosa Temiryc okasasa 3HaUUTeABHOE COAEHCTBUE B ITPOILiec-
ce pe$pOpPMHPOBaHUS CeKTOpa BbICIIero obpasosanus B Keipreiscrane. AaHHasi CTaTbsl paCKpbIBaeT BKAAA
nporpamMMbl TemITyc Ha pa3HBIX YPOBHSX U ITO3BOASIET PACCMOTPeTh MHHOBAIJMOHHbBIE AOCTIDKEHNUs, KOTO-
pble ObIAM BHEAPEHDI ITPY IOMOIIH TPOEKTOB B BBICIINX y4eOHbBIX 3aBeAeHIsIX KbIproiacTaHa i IOCMOTpeTb
Ha [POIeCC TApMOHM3AIIUN CUCTEM BBICIIETO 06pasoBaHI/m mexAy EC u Kvipreiscranom.

Karouessie caoBa: VuHOBaruy, Boicuiee o6pasoBanue, 3¢ dexrusrocTs npoekros EC, mporpamma Tem-
IycC, IApTHEPCTBA, BbICIIKe yueOHbIe 3aBeaeHNs], EBpoemnelickas cucTeMa HAaKOIIAGHUS U ITePeBOAA KPEAUTOB,
Pe3yABTATBI OOyYeHHUS 1 CHCTeMA FapaHTHU Ka4eCTBa.

KeIpreizcTan npucoepuHHACS K mporpamme Espo-
nefickoro Coo3a I10 ITOAAEePIKKe BBICIIEro 06pa3oBaHus
Temmyc B 1995 roay u ¢ Tex nop BY3wr Keipreizcra-
Ha TIPUHSAU y4acTHe B SS MpOeKTax Ha OOI[yIo cyMMy
B 15,024 MaH. eBpo, 4TO cocraBaseT 16% oT oOmei
CTOMMOCTH (pUHAHCHPOBAHHUS NPOEKTOB Ha BCe S CTpaH
LlenTpasbHOIt A3un.

AMHaMIKa TOAQYH IIP OEKTHBIX IPeAAOKeH I oT BY-
3oB Keipreizcrana nokasaaa, uro BY3sr Keiprezcrana
IIPOSIBUAM OYeHb BBICOKMI HHTEpecC K IporpaMme, Tak

KaK KOAMYECTBO MPOEKTHBIX IIPEAAOKEHHUH OCTEIIEHHO
pocao ¢ kaxAbiM Koukypcom (Tabauma 2). 21 BY3os
KP npunsiau yyacTue B mpoeKTax mporpammsl Temiryc
u3 51 BY3os B Kvipreizcrane, uto cocraBaser 41% BY-
30B B cTpaHe.

C 2008 ropa BY 31 KeipreiscTana moAyYHAN BO3-
MOXXHOCTDb BBICTYIaTh TPaHTOAepXKaTeaamu (grant
holders), au opnn BY3 KP He cmor cTaTh rpanTopep-
XKaTeAeM IIPOEKTa B BHAY IPoOAeM ¢ obecredeHUEeM
6anxoBckoit rapanTun. Opnako BY3sr Kerproiscrana
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OTAMYHO CMOTAM paboTaTh B KaueCTBe KOOPAMHATOPA
IIPOEKTOB M OTBEYATh 32 yIIPAaBACHHE IIPOEKTAMHU Ha pe-
TMOHAABHOM U HAIJHOHAABHOM YPOBHsX. Takxke BhIpOC
noTeHuaA BY30B 1o HanmMcaHMIO IIPOEKTHBIX MpeA-
AOXKEHHI: 3AeCh XOUeTCSI OTMETHUTD IIOTeHInaA Mexay-
HapoAHOH MeAMIMHCKOM WKOABI (KOTOpasi BriepBble
u3 BY308 KP Briurpasa mpoekT Kak TpaHTOAEPKAaTeAD,

HO He CMOTAQ MM 6bITb B BUAY 06'heKTHBHbIX IPUYKH),
KHY um. XK. Baaacarbina (BbicTymaa KOOpAMHATOPOM
IIPOeKTa Ha HAIJMOHAABHOM U Ha PeTHOHAABHOM YPOB-
HAX) U AccoLuanus 06pa3soBaTeAbHBIX YUpPeXAEHHUI
OAHET, KOTOpask HHUIJUUPOBAAA HECKOABKO IIPOEKTOB
U BBICTYIIAAQ PETMOHAABHBIM M HAIJMOHAABHBIM KOOP-

AMHATOPOM.

KbiproisctaH
16,00%

PucyHok 1. PacnpegeneHue obuero 6ioaxeta no ctpaHam LeHtpanbHoii A3um (1994-2012)

Ipumeuanue asmopa: B pamxax ITpozpammer Temnyc (8 cayuae mHozonayuonarvhbix npoexmos) 610xem, Hanpasaen-
HbLll 8 KAYOYI0 CMPAHY NPONOPYUOHALEH KOAUMECIBY 0p2anu3ayuti, y4acmsyouux 6 npoeKmax 8 Kaxcooii cmpare. AanHvie
yuPpol He ompaxcarom paxmuseckui 6100xcem, KOMopvlil 0Op2anHU3AYUL CTPAHbL NOAYHUAL 8 X00e PeaAU3AYUL NPOEKMA,).

Tabnuua 2. — Konnm4ecTBo NMPOEKTHbBIX 3ag9BOK MO rogam no ctpaHam LieHTpanbHom A3nn

1994- | 2000-

Crpana 1999 2006 2008 2009 2010 2011 2012 2013 | Bcero
Kazaxcran - - 52 38 41 74 72 79 356
Ksipreiscran - - 23 36 32 46 50 48 23S
V36exkucran - - 35 33 23 33 36 77 237
TaAKHKHCTaH - - 19 24 19 29 32 40 163
TypkMeHHCTaH - - 6 2 N 6 10 13 42

Ecan CPaBHHUTD AAHHBIE II0 KOAMYECTBY ITOAAHHBIX
IIPOEKTHBIX HPeAAO)KeHI/Iﬁ C KOAMY€CTBOM OTO6paHHbIX
IIPOEKTOB, TO Mbl BUAMM, YTO IIPOLEHT YCII€Xa COCTABAS-

et no Kviprescrany 23,4%, ycrynas mecto Typkmenu-
crany, Tapxxukucrany u Ys6ekucrany (Tabanma 3).

Tabnmuya 3. — KonnyecTtBo 0TOOBPAHHbIX MPOEKTOB K GUHAHCMPOBAHMIO MO rogam

1994- | 2000- IIponenT
Crpana 1999 | 2006 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | Bcero yemexa
Kazaxcran 7 22 10 3 3 10 8 10 71 19,9%
Kpipreizcran 3 24 4 3 3 4 7 7 55 23,4%
V3b6ekucran 11 40 3 4 3 4 S 11 81 34%
TapKuKHUCTaH - 16 2 3 3 6 S 7 42 25,7%
TypxkmeHHCTaH 1 22 1 1 3 1 2 4 35 83%
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Ecan mocmorperts Bce mpoexTs! B Keiproiscrane 1o Te-
MAaTHKe, TO CAMOM PacIpOCTPAHEHHOM TEMO#T OBIAO — MO-
AEPHHU3ALST y4eOHBIX IPOIPAMM K GOAbIIIE BCETO IIPOEKTOB
peaan3oBaroch B KbIpreiacrane MIMeHHO IO 9TOMY HaIlpaB-
aermio. Hanpumep, B KI'YCTA orkpriaach Marucrparypa
TIO YIIPABACHMIO HETPAAUIIMOHHBIMH BUAAMU SHEPTUM 1 Ma-
rucrparypa o I'MC texnoaorusm; B KI'TY orkppiaach Ma-
ructparypa mo KT AAs criernaAmcToB ¢ cOIMaAbHbIM 6a-

m O6Liee KOIMYECTBO

39,29%

1,43%

17,86%

21,43%
14,29%

I714%I

CoBmecTHble [poeKTbl

30BbIM obpasoBarueM, B KHAY orkpbiaach MarucTparypa
10 MEHeAXKMEHTY B arpapHOM CeKTOpe U T. A. Taxke MHOTO
IIPOEKTOB OBIAO PEAAN30BAHO IO TeMe: Bricmiee 06pa3oBa-
HUe U O0IIIECTBO, T. €. IPOEKTbI, HAT[PABACHHbIE Ha ITOBBIIIIe-
HYe KBaAMQUKAITMH TOCYAAPCTBEHHBIX CAYYKAIIIX, Ha YAYY-
LIIeHIe B3aUMOAEHCTBISI MeXAy BY3oM, paboTopareassmu
¥ THHOBALISIMH, Pa3paboTKe KBAAMPUKAIMOHHDIX PAMOK
¥l YAYUILEHHIO Ka4eCTBa OOPa3OBaHMS U T. A.

H CTpyKTypHble MeponpuaTma

39,29% 39,29%

Bbicwee obpasoBaHue 1
obuiectso

Pedopma B 06actu
ynpasneHus

PedopmunposaHune
YyebHbix Mporpamm

PucyHok 4. CtaTuctuka no tematumke npoektoB Temnyc B Kelprbidactane 2008-2014 rr

OAHHM 13 005I3aTEABHBIX YCAOBHI YJACTHS B IIPO-
rpamme TEMITYC 6140 popMupoBaHHe MapTHEPCTBA
¢ BY3amu u3 crpan EC. Ecan nocmoTrpeTs Ha craTu-
cruky rpoektoB B Keiproscrane, To BY3b1 KP 60abine

corpyaHnyasu ¢ BY3amu u3 crpan Mcnanuu, Mraaun
u I'epmanun. Corpyanuyectso ¢ BY3amu us crpan Boc-
TouHoi EBpornb! 651A0 MeHee pacIpoCTpaHeHo.

Awvarpamma no ctpaHam EC

NES WUK MLV WSE mIT =CZ WMEE ®mDE mFR EFl mLT =PL

mIL RO WNL WPT ®mSK S| ®BE ~HU mIE mMD=BA BG
14,18% 14,18%

9,93%
6,38%  6,38% 7,09%
>,67% 4,96%
3,55% 4,26% 4,26%i % ’ 2,13%
2,13% 2,13% A2% 2.13% 2,13%
1,42% 1,42% o 71% 142% o 71% o 71%
0,71% ]

ES UK Lv SE IT CZ EE DE FR F

LT PL

IL RO NL PT SK SI BE HU IE MD BA BG

PucyHok 5. MNMokasatenun naptHepcTea BY3oB KP ¢ BY3amu na ctpaH EBponenckoro Cotosa
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BoapmuacTBO mpoexTos TEMITYC B Ksipreiscrane
OBIAU MYABTHUCTPAHOBBIMH, C BOBA€UEHHEM HECKOABKHX
CTpaH — MApPTHEPOB: U3 CTATHCTUKH Mbl BUAUM, UTO
HanboAee PACIPOCTPAHEHHBIM IAPTHEPCTBOM OBIAO

napTHepcTBa ¢ BY3amu u3 Kazaxcrana un Tapxukucra-
Ha. B mocaeaHme rops peaansaruu nporpammsl Temrryc
MOSIBUAUCH TapTHepcTBa ¢ BY3amu u3 crpan Kaskaza —
I'pysuu u AsepbaripxaHa.

[Aunarpamma no ctpaHam-napTHepam

EKZ mUZ BT) BETM mAZ mUA ERU = GE mIL
32,27%
27,48%
15,65%
7,67%
6,39%
5,75%
2,56% N
I ‘ | E
KZ uz TJ ™ AZ UA RU GE IL

PucyHok 6. NMokazartenu naptHepcTBa BY3oB KP ¢ BY3amu 13 ctpaH — napTHEpPOB

C 1995 roaa, Boiciuue yuebHble 3aBeaeHns Kpiprois-
CTaHa IIPHHAAHM yyacTue B 5SS nmpoekTax Temryc, u3 xo-
TOPBIX 60AbIIas 4acTh 6b1AM COBMECTHBIMHE IIPOEKTaMH
10 MOAepPHHM3AIMU y4eOHbIX mporpamm. Temmyc craa
CBOETO POAA ABHTaTeAeM pepOpM B CEKTOpe BBICIIETO
00pa3oBaHus, Tak KaK B PaMKaxX IPOEKTOB OBIAU ITHAO-
THUPOBAHBI M PACIPOCTPAHEHbI HECKOABKO 3HAYHTEAD-
HbIX pepOpM, B 0COOEHHOCTH BHEAPEHHE eBPOIIeHCKOM
CHCTEMBI HAKOIIACHHS M IIEPEBOAA KPEAUTOB, ITEPEXO0A
Ha TPeXypOBHEBYIO CHCTEMY IIOATOTOBKH B COOTBET-
cTBUM ¢ BOAOHCKOM cHcTeMOi U pa3paboTKa cHcTeMa
o 00€eCIeYyeHHIO Ka9eCTBa.

ITpoexTtsr Temmyc sIBUAMCH OCHOBHBIM HHCTPYMeH-
TOM AAS BHeApeHHs EBporefickoit cHCTeMbI HAKOTIAGHUS
u nepesopa kpeauros (ECTS) B cucreme Bbicmero 06-
pasoBanus cTpasbl. 3a mocaepnue ropsl, ECTS mupoxo
PACIPOCTPAHUACS B pAMKaX ABYCTOPOHHHX COTAAIIeHHIA
¢ yauBepcuteTamu EC, kak MUHMMYM B paMKaX BOCBMH
npoekToB Temrryc. PesyabraruHOCTb BHeApenus ECTS
OKa3aAach Ha MHOTO Bble B KbIproi3crane, 4eM IAQHH-
POBAAOCH, M TOBAEKAA ITIOAHOT'O TIEPECMOTPA CTPYKTYP
U OIIMCAHHS y4eOHbIX IIPOrPaMM.

B 2007 roay mpu Mununcrepcrse 06pasoBaHus U Ha-
yku KP 6p180 cospano HanmonaasHoe Bropo ECTS
B paMKax IpoekTa TeMIryc, HaIpaBAGHHOTO Ha IIOA-
Aepxky BHeppeHus metoposorur ECTS u Ilpuaoskenns
K Aunaomy EBpormefickoro obpasia. Beimeykazannoe
Bropo croco6cTBOBas0O paspaboTke psiAy KOHIIEITY-
AABHBIX AOKYMEHTOB, TaKuX KaK «Konnenmus Beiciero
obpasosanus B Keiproiscrane>, «CrpaTerus pasBuTus
obpasosanus Keipreizcrana oo 2010 ropa, «Crparerus
passurist obpasosanus 2010-2020>. Bropo Taxke pas-
paboraso pykosoactBo o ECTS u crocob6cTBOBas0
pacIpocTpaHeHHIO0 PyKOBOACTBa BceM BY3am B pecrry-
OAVKe U OCYIIeCTBASIAO MOHHTOPHHT IIPOLeCC IIEPEXOAA
k HoBo# MeToposoruu ECTS. Taxke B paMKax npoekTa
OBIAO OPraHU30BAHO U IIPOBEACHO MHOYXXECTBO TPEHHH-
ros 1o BHeapeHuio ECTS aag apmunncTpanuu BY3os
U IpOodeCcCcOpPCKO-IIPENIOAABATEAbCKOTO COCTABA.

Temiryc Taioke crmoco6cTBOBaA pa3paboTke HOpMa-
THBHO-IIPAaBOBO# 0a3bl 10 CHCTeMe FapaHTHUHU Ka4eCTBa,
4TO B KOHEYHO CYeTe MPUBEAO K IPUHATHIO H3MEHeHH I
B 3aKoHe «06 o6pasosanun> ot 2003 ropa. Illects mpo-
eKkToB TeMITyc MOBAMSIAM Ha Pa3BUTHE CHCTEMBI FapaH-
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THH Ka4yecTBa B KbIprei3ckux BY3ax. B 2011 roay nepsoe
B KpIpreiscTane He3aBHCHMOe areHTCTBO 110 TAPaHTHH Ka-
decTBa OBIAO OTKPHITO B pamkax Temmryc npoekra «Ilen-
TPAABHO-A3MATCKAS CETh ITO FAPAHTHUHU KAUeCTBa>». JTO
areHTCTBO Y€ PEeaAM30BAAO INEPBYIO aKKpeAUTAIUIO
HECKOABKHUX IIPOrPaMM 10 9KOHOMHMKE B ABYX YHUBEp-
CHUTeTax.

Axapemuueckoe coobmectBo Kbipreiscrana mpo-
AOAKAaeT paboTaTb Hap Pa3BUTHEM CHUCTEM TApPaHTUH
KayecTBa, Kak Ha ypOBHE IIPOrpaMM TaK U Ha UHCTUTY-
LIMOHAABHOM YPOBHsIX. PyKOBOACTBO IO 0becredeHn:o
KauecTBa, OCHOBaHHOE Ha PyKOBOACTBe EBpomeiickoro
®onpa no Ynpasaenuto kadecrsom (EFQM), remeps
LIMPOKO HUCIIOAB3YETCSI 1 OHO OBIAO AAAITHPOBAHO IKC-
repramu, 0Oy4eHHbIMHU a paMKax IpoeKkToB Temiryc.

Temnyc Taxke OKa3aA 3HAYUTEABHYIO TIOAACPIKKY
IIpolLiecCy Iepexopa K TpeXypOBHEBOM CHCTeMe CTerle-
Hell, B 0COOeHHOCTH B pe3yabraTe 10 IIpoeKTOB, Harpas-
AEHHBIX Ha PaspaboTKy y4eOHbIX IPOrpaMM Ha YPOBHE
6axaraBpa, MarucTpa u Aokropanra. OAHAKO, CHCTeMa
BBICLIETO OOPA30BaHUs B PECITyOAMKE IIPOAOAXKAET CO-
CTOATb M3 ABYX IAPAAACABHBIX CHCTEM: MOATOTOBKA
CTIEIIMAAMCTOB Ha MPOTSHKEHUH S AT M AByXypOBHeBas
CHCTeMa ITOATOTOBKU Ha ypoBHe baxaaaspa (4 ropa)
Y MaTUCTpa (2ropa).

ITporpamma Temmyc para BoaMoxxHOCTD KbIproa-
CKHMM ITapTHEPaM He TOABKO YKPeIuTb COTPYAHUYECTBO
¢ maprHepamu u3 cTpad EC, HO Taxoke M ¢ ApyTHMHU ITap-
THepamu 13 cTpaH LlenTpaspHoit Asun. Keipreisckue
[apTHEPHI [TOAYYHAU BO3MOXKHOCTh paboTaTh BMecTe
¢ BY3amu u3 pApyrux crpau LlenrpaabHoit Asuu o 06-
UM aKTyaAbHBIM BOIPOCAM, TaKMMHU Kak pedopma
CTPYKTYP U CHUCTEM BBICLIET0 0OPa30BaHMUs, CTyACHIe-
CKHe YCAYTH, CTpaTerM{ IO HMHTepHAIIMOHAAM3AIIUH,
yCAyraM oOy4YeHUs ¥ HHCTUTYLIMOHAABHOM aBTOHOMUHL.
OTH HOBBIE CBSI3U OKa3aAUCh IIAOAOTBOPHBIMHU AAST AAAD-
HeFIIIero COTPYAHHYECTBA [0 HCCAEAOBAHIUSIM U OOMeHy
CTYAEHTOB.

Temiryc momor keIpreizckum BY3am yaydmuTs Ma-
TePUAABPHO-TEXHIIECKYIO 6a3y [IOCPeACTBOM OKa3aHUSI
HIOAAEPKKH OTKPBITUIO PA3HBIX AAOOPATOPHUIT U KAACCOB
AASL 0OydeHMs, 000PYAOBAaHHBIMH COBPeMEeHHBIM 060-
pyaoBaHHeM. BY3bI ¢ OTAQACHHBIX pETHOHOB ITOAYYHAN
3HAUYUTEeAbHbIE IPeHMYIeCcTBa OT BbllleckazaHHOTo. TeM-
ITyC TaK>ke IIOMOT KBbIPTBI3CKUM IIPEIIOAABATEASIM ITOAY-
YUTHh AOCTYII K HOBEHIIUM HCCACAOBAHHSIM H HOY-Xay
B EBpomneiickux yHuBepcHUTeTaX, YTO IIO3BOAMAO UM MO-
AEPHU3HPOBATh OIPEAEACHHbIE AUCITUTIAUHDBI U YCUAUTD
KayecTBO aKapeMU4YecKux nporpamm. baaropaps Temiry-
Cy, TOSIBUAKCD HOBbIE HAIIPABACHUS yIeOHBIX IIPOTPAMM,

KOTOPBIX He ObIA0 panbiie B KpIproi3crane, Hanpumep ta-
KM€ KaK re0-UHPOPMATUKA, MEHEAXKMEHT 110 CEAbCKOMY
XOBSICTBY U BO30OHOBASIEMOV 9HEPIHH, 6€30MaCHOCTH
Ha SKEA€3HOAOPO’KHOM TPAHCIIOPTE M KYPChl [0 CTpaTe-
IMYeCKOMY YIIPAaBACHHIO B YHUBEPCHUTETAX.

OCHOBHBIE AOCTIDKEHS IIpOrpamMmsl Temrmyc:

1. Aocrwxkenns Ha yposHe IIIIC

ITporpamma TeMiryc Urpaer BaXKHYI0 POAb B IIPO-
peccuonaapHOM paspuTnu nepconasa B BY3ax KP. Bos-
MOXHOCTU MPOPECCHOHAABHOIO Pa3BUTHs 3a4aCTYIO
OrpaHUYEHBI B BBICUINX y4eOHbIX 3aBeAeHUsIX KbIprois-
crana (B Tom uncae u B EC), B cBsi3u ¢ ueM mporpamma
TeMITyC IpeAOCTaBASIAA IIPEMIOAABATEASIM BO3MOXKHOCTD
II03HAKOMUTBCSI CO CBOMMU KOAAETAMU M3 PA3HbIX CTPaH.
B pesyabraTe cOBMECTHOI PabOTHI B MEXXAYHAPOAHBIX
KOHCOPLIyMaX [PENOAABATEAU BY30B IIOAYYHUAU BO3-
MOXXHOCTb I03HaKOMUTHCS € PAa3AUYHBIMU TOYKAMH 3pe-
HUSL M I0-HOBOMY B3TASIHYTb Ha CBOIO A€SIT€ABHOCTb. DTO
II03BOAMAO UM Pab0TaTh BMECTE C BEAYILMMH IKCIIEPTaMH
B CBO€i1 00AACTH, MOCEIaTh APYIUe CTPAHbI-IAPTHEPDI
nporpaMmsl TeMIryc AASL IPOXOXKAEHHUSI CTXKUPOBOK
C LI€ABIO M3YYeHMs OIbITA U COBEPLICHCTBOBAHUS CBO-
VX HaBBIKOB U 3HaHMI. OHU TakKe IOAYYHAU L|eHHBII
OIBIT paboTHI, IIPENOAABasl CTYAEHTAM B APYTUX CTpa-
Hax (MHOTAQ HA MHOCTPAHHOM SI3bIKe ). YCTaHOBAGHHbIE
KOHTaKTbI OKA3aAUCh OUEHb TOAE3HBIMI AAS IIPOBEACHUSI
AQABHENIINX UCCAEAOBAHUI U PACIIMPEHUS CIIUCKA UX
my6Aukanuit. KOHTaKThI ¢ eBpONecKIMU [peropaBare-
ASIMH, yCTAHOBAEHHbIe 6Aaropapst mporpamme Temyc,
HEPEAKO [IPUBOAUAU K IIPOAOAXKEHHUIO HCCAEAOBATEAD-
CKOM AESTEABHOCTH IOCA€ OKOHYAHHS [IPOEKTa Yepe3
COBMECTHBIE ITyOAUKALIMH U 9KCIIEPTHBIE OLIEHKH, 9TO
OIPEAEAEHHO IIOMOTAO IOBBIIEHHIO YCTOMYMBOCTU
¥l AOATOCPOYHOMY BAMSIHHIO Pe3yABTaTOB IIPOEKTOB.

ITporpamma Temmyc cmoco6cTBOBaAA ITPOABIYKEHHIO
II0AXOAQ «CHU3Y-BBEPX> M IIOMOIAQ Pa3pyLIaTh Hepap-
XMYeCKUe CTPYKTYpbl, IPUCYINHE YHUBEPCUTETAM. JTO
AQeT GOABIIYIO CBOOOAY IIPEIIOAABATEASIM B OCOOEHHO
MOAOABIM COTPYAHUKAM, II03BOASIET 9KCIIEPHUMEHTHPO-
BaTh U [I0-HOBOMY paboTaTh B «MHKYyOaTOpe >, KAKOBBIM
SIBASIETCSI KJKABII IPOeKT TeMITyc, COTpyAHHMYast C KOAAe-
raMU U3 APYTHX BBICIIMX Y4eOHBIX 3aBEACHMUIL.

ITporpamma Temiryc yaeAsileT BHIMaHUE He TOABKO
IIPEIIOAABATEASIM, HO TAKXKe IIPHAAET PABHOE 3HA-4eHUe
IIOATOTOBKE HEAKaAEMUYECKOTO AAMUHUCTPATHBHOIO
nepconaaa. Hanpumep, npoekrsr Temiyc nomorau um
B Pa3BUTUH IIPOPECCHOHAABHON KOMIIETEHTHOCTH B Ta-
kX obaacTsx, kak MIKT-TeXHOAOIMH M HHOCTpaHHBIE
SI3BIKM, C UCIIOAB30BAaHUEM HOBEMIINX MHCTPYMEHTOB
¥l METOAOB.
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ITporpamma Temmryc mpeaocraBraa BO3MOXKHOCTD
COTPYAHHMKAM By30B PETMOHA Pa3BHBATh HABBIKM MEX-
KYABTYPHOTO 001eHust, paboTasi COBMECTHO C KOAAETAMH
U3 Pa3HbIX CTPAH B MHOTOHALIMOHAABHBIX KOHCOPLIMYMAX.

2. AOCTH)XeHHs Ha HHCTHTYIIJHOHAABHOM yPOBHE

Pedopma yuebnvix npozpamm:

OAHUM U3 OCHOBHBIX HAIIPABAEHUI IpOrpaMmMbl Tem-
IyC SIBASIETCS PepOPMUPOBAHIE YIeOHBIX IIPOrPaMM,
KOTOpOe OBIAO OCOOEHHO aKTYaABHO B KOHTEKCTE CO-
[IMAABHO-9KOHOMUYECKHUX MTPe0oOpa3OBaHUl B HadaAe
1990-x. AaHHbIe IIPOEKTHI OBIAM BCErAd HanboAee Io-
IyASIPHBIMH, TaK KaK AQBAAM BO3MOXXHOCTH IIPEIIOAABA-
TeASIM pabOTaTh COBMECTHO B MEXXAYHAPOAHBIX KOHCOP-
LIMyMaX, [IepeCMaTpUBasl yCTapeBIINe yIeOHbIe KypPChl
UAU paspabarbiBasi HOBbIe. IIpoekTsl mo paspaborke
y4e6HbIX mporpamm B KeIpreiacrate 49acTo OXBaThIBAIOT
HAyKH 00 OKPY)Kalolllell Cpeae, HEDKEHEPHUH, CeAbCKOe
XO3SIACTBO M HHPOPMAIIMOHHBIE TexHoAOruH. IIpo-
rpamma Temmryc Takoke mokaszaaa ce6st 9$pPpeKTHBHBIM
HHCTPYMEHTOM OOHOBAEHMSI CYIeCTBYIOMUX yIeOHBIX
Kypcos. IIpenopaBarean u3 yuusepcureros EC pabora-
AL BMECTe C IIPEIOAABATEASIMH U3 IITH CTPAH PETHOHA,
KOHCOAUAHPYSI OIIBIT II0 OAHOMY y4e0HOMY IIpeAMeTy
U MOAEPHUBHPYsI BBIOPAaHHYIO Y4eOHYIO IPOrpammy.
HHupAMBHAYaAbHBIE KOHTAKTbI OBIAM HEOOXOAMMBDIL, YTOODI
HOAYYUTD AOCTYII K CAMBIM COBPEMEHHbBIM MaTepHaAaM
M HCCAEAOBAHUSIM B KOHKPET-HOM 00AACTH, U IPOrpaMMa
Temrryc criocob6cTBOBaAa TaKMM OOMeHaM. YCTaHOBAEH-
Hble B PaMKaxX IIPO-IPaMMBbI TeMITyC KOHTaKTBI MEXAY
CIIEL[HAAVICTAMU B OIIPEACAEHHBIX OOAACTSIX ITOMOTAU
CO3AAQTb AOBEPUTEABbHbIE OTHOLIEHUS, HEOOXOAMMbIE
AAst obMeHa y4yeOHbIME MaTepuaramu. ITorpebHOCTH
PBIHKA TPYAQ B PETHOHE CTPEMHTEABHO Pa3BUBAAHCH
IIOCAEAHHE ABAALIATH AET, A BBICILIHE YIeOHbIE 3aBEACHIIS
He BCETAQ PACIIOAAraAU HEOOXOAMMBIMU PECYPCAMU AASI
aAAITALUY yIeOHBIX IPOrPAMM B TOM 5Ke TeMIIE, B KAKOM
IPOUCXOAMAY 9TH usdMeHeHwus1. IIporpamma Temrryc mo-
3BOAMIAQ TIPETIOAABATEASIM PECITy OAMKH HAAQAUTD KOHTAK-
ThI C eBPOIENCKUMH By3aMHU, KOTOPble HMEAH FOTOBBIE
KyPCbl B HEOOXOAMMOIT 06AACTH, U COBMECTHO paboTaTh
II0 AAQITALIMH ITUX YIeOHBIX IPOTPAMM B COOTBETCTBUH
C MOTPe6HOCTAMYU PhIHKA TPYAR B peruoHe (Hampumep,
IIepPeBECTH COAEPIKAHUE KyPCOB Ha MECTHBbIE SI3bIKU HAH
paspaboTars crienr$puiecKrie IPHIMEPHI AAS OTAEABHBIX
crpan). [Tporpamma TeMmityc Takske TOMOTAA IPEOAOAETD
Oapbepsl B OTHOLIEHUH HOA€e TPAAULIMOHHOTO AYAUTOP-
HOT'O OOy4YeHUs U BHEAPUTD HOBbIE METOABI IIPEIIOAABA-
HUSL, TaKKe KaK Ky PChl 9AEKTPOHHOTO 00y UeH s, CMeIaH-
HOe 0OyJeHHte 1 HHTeHCUBHBIE KyPChI HA paboueM MecTe
AAS TPOdECCHOHAAOB. DTH Pa3pabOTKU MO3BOAUAH CIIe-

IIMAAMCTaM COBMEIATh PabOTy C y4eOoil, YTO He BCErAd
OBIAO BO3MOXKHO paHee.

Boaee Toro, mporpammoit Temiryc 6b1A1 BBeAEHBI HO-
BbIe METOABI Pa3pabOTKH U CTPYKTYPHPOBAHHUSI KYPCOB.
AAsL MHOTHX eBpOIIHCKHX IIPeIIoAaBaTeAeH MHOTHE pas3-
paboTKa KypCcoB, OCHOBAaHHBIX HA «<pe3yAbTaTax o0yde-
HUI>» U EBponeﬁCKoﬁ CHUCTEME HaKOIIAEHUS U IIEPEBOAA
KPEAUTOB B COOTBETCTBHH C IPHHIMIIAMU boaoHCcKoro
IPOIIeCCca, CTaAd PHBBIYHBIM ACAOM, i OHU AGAUAUCH 9TUM
HOY-Xay C KOAAeTaMU U3 CTpaH-mapTHepoB. I Ipemoaasare-
A¥ OBIAM yOEKAEHBI B €0 IIPEUMYIIeCTBAX, TAK KaK OKa3bl-
BAAU COAEHICTBUE OOMEHY CTYACHTAMH C €BPOIEeHCKUMH
YHUBEPCUTETAMH ITyTeM HHCTUTYIIMOHAABHOTO IIPU3HA-
HUSI [IEPUOAOB 0byuenust B EBporie mau Apyroit cTpae
PEerruoHa 1o BO3BpaIeHUH AOMOM. AaHHbIe NHUITHATHBbI
«CHH3Y BBEPX> ITOATOAKHYAU HEKOTOPbIe MUHUCTEPCTBA
00pa3oBaHIs K [IEPECTPOIKE CTPYKTYPHI BBICIIETO 06pa-
3oBanuA 110 boaonckoit Mopean. Cucrema TPEX IIMKAOB —
6aKaAaBpHAT, MAIUCTPATYPa, AOKTOPAHTYPa (MuAOTHBIIT
npoekT ¢ 2013 ropaa BHeApeH B 6 BY3ax KP) — 6b1aa BBe-
A€Ha B PeTHOHe H ITHPOKO UCIIOAB3yeTcs B Kpipreiscrane.

Yayuwuenue mamepuasvno-mexnuueckoii 6asvt
u unppacmpyxmypot BY30e KP

ITpepocTaBaeHHE OOOPYAOBAHUS BCEIAQ OBIAO AASI
BBICIINX y4eOHbIX 3aBEACHHI perroHa IPUBAEKATEAD-
HBIM KOMIIOHEHTOM IIporpamMmbl TeMmmyc, y4uTbIBas
HEeAOCTAaTOK ¢uHaHcHpoBaHHMA B BY3ax xommoHeHTa
udpacTpykTypsl B 1994-2013 rr. uepes npoexTsl Tem-
Iyc 6BIAO IIOCTABAEHO 0OOPYAOBAHIE HA CYMMY OKOAO
25 MuAaAnOHOB eBpo. He yauBHTEABHO, 4TO 60ABIIOE KO-
AMYECTBO IIPOEKTOB I10 Pa3paboTKe yueOHBIX IPOrpaMM
B PErHOHE OCYILIECTBASIAUCH B OOAQCTH HEDKEHEPHH, UH-
$OpPMAIMOHHBIX TEXHOAOTHH U PAalJHOHAABHOTO HCIIOAD-
30BaHMS IPUPOAHBIX PeCypCOB.

ITporpamma Temiryc momoAHHAQ YHHUBEPCUTETCKHUE
OHOAMOTEKH COBpPeMEHHBIMH YYeOHHKAMU U IIEPHOAU-
9eCKHMU M3AAHISIME AASL HOBBIX KypcoB. ObecredeHue
Aa60paTOPHBIM 0OOPYAOBAHIEM TAKKe OUeHb BXKHO AASI
TIOAAEPKKH IIPOBEAEHIST IIPAKTHIECKUX PaboT B chepe
TOYHBIX HayK. Be3 Takoro 060pyaoBaHus 3 PpeKTHBHOCTD
006yueHust Ob1aa 661 HaMHOTO HIDKe. [Toaydast o6opyao-
BaHHE, YHUBEPCHUTETBI C TOTOBHOCTBIO IPEAOCTABASAU
[IOMEIIEHUSI AASL €T0 YCTAHOBKH M IIEPCOHAA AASL €r0 00-
cayxuBanust. Koraa cTaro o4eBUAHO, YTO IPHOOpETEH-
HOe 000PYAOBaHIE IPUHOCUT GOABIIYIO [IOAB3Y, AAMU-
HUCTPALIMH By30B CTAAU OOABIIE MHBECTUPOBATD B CBOU
By3sL. HoBoe 060pyaOBaHIe MPHBAEKAAO HCCAEAOBATEAETT
¥ AFOA€H, PaOOTAIOIINX Ha IIPOU3BOACTBE, KOTOpbIE paHee
He MMeAU AOCTYTIA K TAKFM COBPEMEHHbBIM MaTePHaAAM.
IToAyueHHOE 060PYAOBAHNE IIPOAOAXKAAO HCIIOAB30BATD-
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Csl IMH M TIOCA€ OKOHYAHUS ITPOEKTa, MHOTAQ Ha TTAATHOM
OCHOBE, 4TO CIIOCOOCTBOBAAO AAABHEHIIIEMY IIOBBIIIEHUIO
$HMHAHCOBOM YCTOMYMBOCTH IPOEKTA.

C 60Aee MUPOKUM PaCIHPOCTPAHEHHEM HHTEPHETA
B PerruoHe II0CTaBKa KOMIIbIOTEPOB, CKAHEPOB U IPUH-
TEpPOB OKa3aAach Hanbosee 3PpPeKTUBHBIM 0OBEKTOM
AASL MIHBECTHIIHIL, @ 9AeKTPOHHas moura u Skype craau
TAQBHBIMH CPEACTBAMU KOMMYHHMKAITH MEXAY IapTHe-
pamu o mpoekTy. [Iporpamma Temrryc Taxoke mo3BoArAa
pro6pecTU BHACOKOHPEPEeHII-000pyAOBaHIE, KOTOpOe
OCTaBAAOCH GBI HEAOCTYIIHBIM AASI OFOAYKETA MHOTHX BBIC-
IIMX y4eOHBIX 3aBEACHHUIL.

B 6oapmuncTBe BhICHIMX yuebOHbIX 3aBepeHuil KP,
Y4acTBYIOIIMX B Mporpamme Temmyc, umerorcs npodu-
HAHCUPOBaHHbIE IIPOrPaMMOi KOMITbIOTE€PHbIE KAACCHI.
Komrmbrorepsr 6b1A1 HEOOXOAUMBI He TOABKO AASL OO1Iie-
HUS C eBPOIENCKMMU IIAPTHEPAMH, HO U AASI BHEAPEHUS
B YHHUBEPCHTETaX HOBBIX $OPM OOydeHHUS, TAaKHX KaK
9AeKTPOHHOE ObydeHue U cMelaHHoe oOydenue. Cire-
LIMAABHBIE KOMIIBIOTEPHBIE IIPOrPAMMBI CIIOCOOCTBOBA-
AU TIOBBILIEHUIO SI3BIKOBOTO YPOBHSI, OOYYeHUIO KOM-
IIbIOTEPHOMY AM3AMHY U APYTUM CIelIMaAM3HPOBaHHBIM
KypcaM, TAe He 060iTHCD 6e3 koMIbioTepoB. MHTepHeT
IIPOAOAXKAET OBICTPO 3aMEHSITh TPAAULIMOHHbIE OUOAU-
OTEKU U OTKPBIBAET AOCTYI K OOABIIOMY KOAUYECTBY
9AEKTPOHHOM AUTEPATYPHI AASI TIPOBEAEHHUS CTYACHTAMU
HCCAEAOBAHMIT U BBIIIOAHEHUS y4eOHbIX 3apaHuit. Takum
06pa3oM, LIeHHOCTb ITUX KOMITBIOTEPOB C TOYKH 3PEHHS
y4e6HOIO IMOTEHIIHAA] TPYAHO [IEPEOL|eHHTb.

Pegpopma 6 cepe ynpasrenus u menedsmenma
6 BY3ax

B pamkax mporpammpr Temmyc ocymecTBAsSAMCH
IIPOEKTHI He TOABKO IIO Pa3paboTKe yIeOHBIX IPOrpaMM,
HO U B 00AACTH peOpMUPOBAHUS CTPYKTYP U IPOLIECCOB
BBICIINX y4eOHbIX 3aBEACHHIT — TO, YTO YaCTO OKA3bIBAAOCH
6oAee CAOKHBIM, YeM pa3paboTKa y4eOHBIX IIPOrpamy,
Y4IUTBIBasl CTPOTYIO HEPAPXUIO U MOAUTHUKY, KOTOpPbIE Cy-
IeCTBYIOT BO MHOTHUX By3aX. Oxoao 20% mpoeKToB Ipo-
rpammbl Temiryc IV B IenTpasbHO#M A3uM peaAn3OBbI-
BaAMCh B AaHHOH cepe. IIpoexTsr mporpammsr Temrryc
TalOKe OBIAU MOCBSIIIEHbI PeIleHHI0 BOIIPOCOB YHUBEP-
CUTEeTCKOro ympasAeHus. baaropaps npoexram Temmyc
CTYACHTBI IIOAYYHAU BO3MOXKHOCTb aKTUBHEE y4aCTBOBATh
B CTPYKTYpPaX yIPaBACHHs By3aMH, a TAKKe ObIAU yCOBep-
IIeHCTBOBAHbI AAMHUHHUCTPATUBHbIE CTPYKTYPHI By30B, OT-
BEYaIOIIIe 32 OPraHU3ALIMI0 MEKAYHAPOAHBIX OOMEHOB.
Bo3MOXHOCTb AASL PEKTOPOB By30B IIOCETUTb €BpOIIeH-
CKMe YHHBEpPCHUTETbl M BCTPETUTbCS CO CBOUMM KOAAETa-
MM IIO3BOAMAQ UM O3HAaKOMMTBCS C HOBBIMM IIOAXOAQMHU.
IIporpamma Temrryc moMoraa moBbICUTb OCBEAOMAEHHOCTD

00 aABTepPHATHBHDIX ITy TSIX OPTAHU3ALIIH CBOCH AESITEABHO-
CTH 1 IIPOAEMOHCTPHPOBATDh BXKHOCTD YIACTHS BHEITHUX
IPEACTaBUTEACH B OPTaHAX YIIPAaBACHHS.

Ka¢eaps! B yHUBepcHTETAX, KaK IIPABHAO, PAOOTAIOT
AOCTaTOYHO aBTOHOMHO, X IIporpamMma Temiryc momoraa
IPEIIOAABATEASIM U CIIIIMAAMCTAM M3 Pa3HbIX GaKyAbTe-
TOB U KadeAp YCTaHOBUTD KOHTAKTHI APYT C APYTOM, KOTO-
pble, BO3MOXKHO, He BO3HUKAH 651 Oe3 mpoekToBs Temrryc.
OHu AOAKHBI OBIAU 9P PEKTUBHO COTPYAHHYATD, YTOOBI
YCIENIHO PeaAn30BaTh MPOEKT. DTO IIOMOTAO CAOMATh
HMHCTHTYLJMOHAABHYIO Pa3pO3HEHHOCTD B By3aX M IIOOII-
pUTH OOMeH 3HAHHSIMH, A TAKKe ITepeAaTy MHGOpMALIUH
U HOY-Xay MEXAY Pa3AMYHBIMU ITOAPAZAEACHISMIL.

bBoabpmoe BHuMannme B KbIproiacTaHe yaeAsAOCh
obecredeHno kadecTBa oOpazosanus. Bo Bcex BY3ax
CTPaHbI CYLIeCTBYIOT COOTBETCTBYIOIUE CTPYKTYPBI, OT-
BETCTBEHHBIE 3a 0becIleyeHre KauyecTBa, HO OTCYTCTBY-
IOT MEXaHU3MbI OCYIIeCTBACHHS He3aBHCHMOM OII€HKH.
MHorue IpoeKTHI OCYIIeCTBASIOTCS B cdepe obecrede-
HUSI Ka9eCTBA, CIIOCOOCTBYSI CO3AQHHIO PETHOHAABHOM
CeTH, CUCTeMbI AOKYMEHTAI[UH, IPOPECCHOHAABHOMY
Pa3BUTHUIO PYKOBOASILIETO COCTABA, A TAKXKe paspaboTke
cHcTeM ofecIiedeHHUsI Ka9eCTBa Ha OCHOBE CTAaHAAPTOB
Boaonckoro nmponecca.

ObecrieyeHnio KadecTBa TaKKe CIIOCOOCTBOBAA
MOHUTOPHHTI IIPOEKTOB, IIPOBOAUMBIN COTPYAHHUKAMHU
Hanmonaapnpix opucos Temiryc B cTpaHax-apTHepax
u VICIoAHUTEABHOTO areHTCTBA 110 0OPA30BAHUIO, AYAU-
oBu3yaAbHbIM cpeacTBam 1 KyabType (EACEA) B Bproc-
ceae. Haunnas ¢ 2009 r. MAOAK yaeaser

00AbIIOe BHHMAaHHE IPOBEACHHI0 MOHHUTOPUHIOB
C IJeABIO YAYUIIeHHS KaueCTBa IIPOEKTOB B PETMOHe U pea-
AU3YeT MIOAUTUKY MOHUTOPHHIA BCEX IIPOEKTOB, IO Kpai-
Hell Mepe, ABOXXABI B TIEPHOA MX peasusanur. Kasxabri
BH3UT BKAIOYAeT BCTPEUH C PEKTOPOM HAU IIPOPEKTOPOM
By3a, AeKAHOM {aKyAbTeTa, HeIIOCPEACTBEHHBIMH y4acT-
HUKAMH IIPOEKTa U3 OAHOI HAK 60A€e OpraHHU3aLU-Iap-
THEePOB, A TAKKe C KOHEYHBIMH OeHepHIfapaMu, KaK Ipa-
BHAO, CTYA€HTaMH, YTOObI OCYI[eCTBUTD IIOAHOLIEHHYIO
OIIeHKY ITPOEKTA U TIOMOYb ITOBBICUTD €T0 3¢ PeKTHBHOCTD.

B pesyabTaTe y>xe Ha IPOTSHKEHUH MHOTHX AeT IIPO-
rpamma TeMiryc SIBASIeTCS BAUST@ABHBIM HHCTPYMEHTOM
IIOAAEP>KKH, KOTOPBII II03BOASIET BBICIIMM Y4eOHBIM 3a-
BEACHHUSIM CO3AATh HEOOXOAMMBIE CTPYKTYPBI yIIpaBAe-
HHS M MEHEAXKMEHTA AASL 9) PEeKTHBHOTO HCTIOAB30BAHHUS
VX [IOTEHI[HAAA F AOCTIDKEHHSI 0OPa30BaTEABHbIX LjeAET.

Yipenaenue céaseii mexcoy svicuuumu y4ebHvimu 3a-
sedeHUAMU U PoIHKOM Mmpyda

Msuorue npoexTtsi mporpammsl Temryc B KP Bkaroya-
I0T IIAPTHEPOB U3 4acTHOro cekropa. ITporpamma Temmyc
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CIIOCOOCTBYET IPUBACYEHUIO IIPEATIPHUSATHUI K pa3pabor-
Ke HOBBIX y4eOHBIX mporpamm. MecTHble paboTopaTeAn
9aCTO IPUHUMAAY YYaCTHeE B pabOTe KOMUTETA 110 YIIPaB-
A€HHIO IIPOEKTOM U BCTPEYAX IO IIePeCMOTPY YIeOHbIX
IPOrpaMM, U, TAKMM 0OPa3oM, HEIIOCPEACTBEHHO yda-
CTBOBAAM B IIPOLieCCe Pa3pabOTKHU yIeOHBIX IPOTrPaAMM.
B paMkax MHOIHMX IPOEKTOB II0 pa3paboTKe y4eOHBIX
IPOrpaMM IMOCPEACTBOM AHKETHPOBAHUS IIPOBOAHACS
AETAABHBIN AaHAAM3 OTPACAEH IKOHOMHUKH, YTOOBI BBI-
SIBUTD TIOTPEOHOCTH PHIHKA TPYAA U BBICTPOUTH y4eO-
HbIe KYPChl COOTBETCTBYIOIIMM 00pa3oM, 00eCIieqnB ux
MaKCHMAABHYIO aKTYaABHOCTb. BaKHO OTMeTHTBH, 4TO
PBIHOK TPYAQ BKAIOYAET B Ce0sl He TOABKO YaCTHBIH CeK-
TOP, HO U HEIIPABUTEAbCTBEHHbIE OPTAHU3AL[MU U TOCY-
AQpCTBEHHbBIE OPraHBI, KOTOPbIE B KaYeCTBE [IAPTHEPOB
IPHHSAHU YYaCTHeE B IPOEKTaxX IporpamMmsl Temrryc.

B pamxax nporpammel Temmyc co3paBaAuch criery-
aAbHBIE CTPYKTYPBI, TaKHe KaK LEHTPbI ObecredeHus
Ka4ecTBa B By3aX U LJeHTPHI Pa3BUTHS COTPYAHUYECTBA
MEXAY By3aMH, IPEAITPUSTUSIMU U HAyIHO-UCCACAOBA-
TEAbCKUMH HHCTUTYTAMHU, KOTOPBIE IIPOAOAKHUAU CBOO
AESITEABHOCTb U II0CAE€ OKOHYAHMUS IIPOEKTOB.

PacripepeAeHne Ha IPOUBBOACTBEHHYIO IIPAKTHKY
U [IPOrpaMMbl OOY4YeHHs BBITYCKHUKOB B KOMITAHHUSIX
OBIAH TAaK>Ke BKAIOUEHBI BO MHOTHE HOBbIE KyPCBI, TEM Ca-
MBIM CIIOCOOCTBYSI 00€CIIedeHIIO CTYAEHTOB PaboTOi IMo-
cAe okOH4aHUS By3a. ITyTreM cospanus 6oaee kBaAuQpu-
LIUPOBAaHHOM pabouyeil ciabI mporpamma Temiryc momoraa
MEeCTHBIM KOMITAHUSIM YCHAUTD UX KOHKYpEHTHbIE IIpe-
HMYI[eCTBa Ha MEXXAYHAPOAHBIX PHIHKAX U, TEM CaMBIM,
CII0COOCTBOBAAQ 9KOHOMHYECKOMY Pa3BUTHIO B LIEAOM.

ITomorast cTyaeHTaM HaiiTH paboTy B CBOEH CTpaHe,
Temmyc TaxoKe MPeAOTBpPAIAAA YTEUKY MO3TOB B PerHo-
HBI, TA€ OOABIIIE BO3MOXHOCTEI AASI TPYAOYCTPONCTBA.

Codeiicmeue pezuonarvnomy compyornusecmey

ITporpamma Temrryc BHecAa CBOIT BKAAA B Pa3BUTHE
COTPYAHHYECTBA MEXAY CTPAaHAMH pernoHa. Ao Hagara
Temrryc IV coTpyaHNYeCTBO MPOMCXOAMAO B OCHOBHOM
B PaMKaX HaIJHOHAABHBIX IIPOEKTOB, B KOTOPBIX IleAeBast
CTpaHa-IAPTHEP COTPYAHHYAAA C PSAOM eBPOIEHCKIX
By30B. DopMaT MHOTOHAIIMOHAABHBIX ITPOEKTOB, KOTOPO-
My oTAaBaacst mpuopuret B Temmryc IV, cocob6crBoBaa
YKPEIIACHUIO BHYTPH-PETHOHAABHOTO COTPYAHHYECTBA.
AefCTBUTEABHO, BHY TPH-PeTHOHAAbHBIE TPOEKTHI C ITap-
tHepamu u3 LlenrpaasHoit A3un cocraBuau 36% ot 06-
mero urcaa npoekTos Temmyc IV. Kaxxpas crpana peru-
OHA IOAYYHAQ IIOAB3Y OT COBMECTHOI paboTbl, 0OMeHa
IIepeAOBBIM OIIBITOM U COIOCTABACHHS 9) PeKTUBHOCTH
IIPOBOAUMBIX pepOpM B COCEAHHX cTpaHax. [ loAyuenHbIit
OTIBIT CTaA OCHOBOM AASI HALIMOHAABHBIX pepopM B chepe
BBICLIErO 0Opa3oBaHUSL. BrlmoAHeHHbIE B paMKax Ipo-
eKTOB CPaBHUTEAbHbIE AHAAU3BI YACTO CIIOCOOCTBOBAAU
HCITOAB30BAHUIO CTPAHAMH IIEPEAOBOTO OIIBITA B KOH-
KpeTHbIx 06AacTsix. [Tocae pacapa Coserckoro Corosa
nporpaMma TemITyc okazaAa MOAAEPIKKY IISITH CTPaHaM
IlenTpaabHO! A3uM B BO30OHOBA€HHMH OTHOIIEHHIT
c 6sBIMMu pecirybankamu Coserckoro Corosa B pam-
KaX MeXXpeTrHOHAAbHBIX IpoekToB. Hanprmep, B pamkax
nporpammsel Temmyc crpansl LlenTpasbHoit Azuu npu-
HHMMAIOT y4acTue B 14 mpoekrax ¢ By3amu u3 Poccurickoit
Depepariy, ONMpPasICh Ha CBSI3H, KOTOPbIE CYIeCTBOBAAH
B IIPOIIAOM.

Cnncox AnTeparyphl:

1. OcnoBHbIe pocTIDKEeHUS porpaMMbl Temmyc B cTpadax LenTpaapnoit Asun 1994-2013 rr, Bommyck 19 — anmpean

2014 roaa, MccaepoBanue Temnyc. C. 17-19.
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B0O3MOXXHOCTU pa3BUTUA CKOPUHIOBOro MeToaa
noTpeouTEeNnbCKOro KpeanToBaHus B Y30ekucrtaHe

AHHOTaIII/ISI: B crarpe H3Yy4ar0TCs 0CcOobeHHOCTH OKCIIPpECC-METOAQ aHAAHN3A 3a€MINHKOB KPEAHUTOB —

(]?I/IBH‘IGCKHX AHIIT, KOTOPI)IfI HensbexeH IIpu AaAbHeﬁIlIeM Pa3BUTHH HOTPE6I/IT€AI)CKOI‘O KpEeANTOBAHUI B Ys-

OGekucTaHe.

KaroueBsbie cA0OBa: HOTpe6I/ITeAbCKoe KpeAUTOBaHHE, KPEAI/ITOCHOCO6HOCTIJ 3acMIIUKa, 6aAbHas OLI€HKa

(]?aKTOPOB KPEAUTHOI'O PHCKA, CKOPHHI' — KaK MOAEAD OLI€HKH KPEAUTHOI'O pPHCKa.

3 ropa B TOA MBI HAOAIOAQEM POCT COLIIAABHOIO
ypoBHS xu3HU HaceAeHUs.. O6 9TOM CBUAETEABCTBYIOT
[IOTOKK aBTOMOOMAEN Ha AOPOTax, OBITOBAsI TEXHIKA,
[IPOAABaeMasi B HAIIMX MAara3dHaX Ha AI0OOI BKYC U Ma-
TEPUAABHYIO BO3MOXKHOCTD ITOKyIIATEALH.

CoBpeMeHHBII yPOBEHD XXU3HH YBEAUYHBAET CIIPOC
Ha TOBapbl HE TOABKO IIOBCEAHEBHOIO, HO Ha TOBApbI
AAMTEABHOTO TIOAB30BaHUSI, KOTOPBIE 3a9aCTYIO SIBASIIOT-
cst poporocrosimumu. Kak v B pasBUTHIX CTpaHaX HAIIM
IPOKAQHE TAKKe CTAAM IIO3BOASTD Ce0e XXUTb B AOAT, [IPH-
obpeTasi MHOTHE TOBapHI 32 CYET KPEAUTA.

B HacTosi1Iee BpeMsi MHOTME MAara3uHbl, IPOAQIOLINE
AOPOTOCTOSIIIIYI0 KOMITBIOTEPHYIO HAY OBITOBYIO TEXHH-
KY,  TAKOKe [IPEATIPUSITHS, U3TOTABAUBAIOLIIE U yCTAHAB-
AVIBAIOIIVE AQCTHKOBBIE OKHA, U 9AHTHBIE ABEPH, 3a3bI-
BAIOT IIOKYIIATEAEH TeM, YTO IPEAAATAIOT UX B KPEAUT
¢ paccpoukoit Ao 1 ropa. ITpu aTOM 3aMeTnM, 9TO KpeAUT
He GaHKA, a UMEHHO CaMOro Ipoaasia. M aTa mokymka
He TpeOyeT OT HAC IIPEAOCTABAECHMS O0eCIIeYeH s, KaK
TOrO TPeOYIOT OAHKIL.

Kommepueckuie 6aHKM AOASKHBI HACTOPOSKHUTbCS, TAK
KaK Takye $paKTbl CBUACTEAbCTBYIOT, YTO HHIIY IIOTPe6U-
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TEAbCKOTO KPEAMTOBAHUS HAAEKHO OCBAaMBAIOT TOPIO-
Bble OPTaHHU3AIMH U IPEATIPUATUS CHepPhI YCAYT.

ITouemy >xe OAHKH He MOTYT HEMEAAEHHO IIEPEKAIO-
YUTHCS Ha IIPEAOCTABACHHE TAKHX JK€ YCAYT IO IIPEAO-
CTAaBAEHHIO TOTPeOUTEABCKUX KPEAUTOB, BCTYIIUB B KOH-
KYPEHIHIO C ADYTUMHU KPEAUTOPAMU?

EcTb AU Takast BOSMOXKHOCTD?

HavyaabHbIM MOMEHTOM B OLleHKE BO3MOXXHOCTEN I10-
TEHIMAABHOTO KAMEHTA SIBASETCS OIIpeAeAeHHe OaHKOM
BO3MOXXHOCTH 3aeMIMKA BEPHYTb OCHOBHYIO CYMMY
KPeAHTa B 00YCAOBAEHHOE BpeMsi M OIIAATHUTD IIPOL|eHThI
3a [IOAb30BAHIE HM.

OAHUM U3 OCHOBHBIX CIIOCOO0B U30eXaHMUSI HEBO3-
BpAIIleHHUs CCYABI SIBASIETCS TITATEABHBIN M KBAAHPHIU-
POBaHHBII OTOOP MOTEHIIMAABHBIX 3aeMIUKOB. [AaBHBIM
CPEeACTBOM TAaKOro OTOOpa SIBASETCSI 9KOHOMUYECKHI
AHAAU3 AEATEAPHOCTH KAMEHTA U3 IIO3UI[UH €TI0 KPeAUTO-
criocobrocTH. [Top KpeANTOCIIOCOOHOCTHIO TOHUMAETCS
Takoe PUHAHCOBOE COCTOSTHHE NP eATIPUATHA-3aeMIIHKa,
KOTOPO€ AQeT YBepeHHOCTb B 9)PeKTHUBHOM HCIIOAB30-
BAHHMU CCYAHBIX CPEACTB, CIIOCOOHOCTH ¥ TOTOBHOCTH 3a-
eMIIIMKA BEPHYTb KPEAUT B COOTBETCTBUH C YCAOBHSMHU
KPEAUTHOTO COTAQIIEHHS.

KpeaurocmocobHOCTS KAMEHTA (3aemmpuka) — oAHO
U3 TeX HOBBIX IOHSTHI, KOTOpOe OYKBAABHO BHECAQ
B HAIlly )KU3Hb HOBasl 9KOHOMIYecKas aroxa. Hecmorps
Ha 9TO, CETOAHS, y>Ke MOXXHO C YBepEeHHOCTbIO CKa3aTh,
4TO OHO 3aHSAO B HE! CBO€ MECTO KPEITKO M HaBCETAQ.

CymecTByeT MHOXECTBO METOAMK OIIeHKH KauyeCTBa
3aeMIIJUKOB — METOAMK aHaAM3a pUHAHCOBOTO ITOAOKE-
HISI KAMEHTA U €TO HAA@KHOCTH C TOUKH 3PEHHS CBOEB-
PEeMEHHOTO MOTalleHNs] KPeAUTa. YIIoTpebAsieMble B Ha-
crosiiee BpeMsi i PeKOMEHAOBAHHbBIE CIIOCOObI OLjeHKH
KPEAUTOCIIOCOOHOCTH 3a€MIUKA OITHPAIOTCSI, TAABHBIM
06pa3oM, Ha aHAAM3 €r0 AESTEABHOCTH B IIPEAbIAYIIeM
IepHOAEe M OPHEHTHUPOBAHHbIE, B OCHOBHOM, Ha pellleHUI
pacdeTHbIX 3aaa4. [Ipu BceM 3HaUeHHMU TaKMX OLIEHOK,
OHH He MOTYT HCYepIIbIBAOIE XapaKTePH30BaTh KPeAH-
TOCIIOCOOHOCTD IOTEHIJMAABHOTO 3aeMIIUKA B IIPOTHO3E.

IlpurrMas Bo BHMMaHHMe HapacTaHHe Ipoljecca
BBIAQYM KPEAUTOB, OCOOEHHO YaCTHBIM AMIIAM, IIEpeA
0aHKaMH B YCAOBHSX KOHKYPEHIIUH C TOPTOBBIMH IIpeA-
IPUATHSAMU U IPEAIPHATUSAMU CYephl YCAYT B HEAAAE-
KO IIePCIIeKTHUBE OCTPO BCTAHET BOIPOC OOAerdeH st
U YIIPOIeHHUSI TIOAX0AQ K OLjeHKe KPeAUTOCIIOCOOHOCTH
KAMEHTa, a TakXXe COKpalleHHs BpeMeHM Ha Ipoljecc
IPUHSATHUS pelleHHs 10 BO3MOXXHOCTHU ITPEAOCTABACHHUS
KPEAUTOB.

OAHMM U3 IepCIIeKTHBHBIX HAIPAaBACHUH OIJeHKH
KPEAUTOCIIOCOOHOCTH 3aeMIKa GU3UIECKOTO AHIIA SIB-

ASIeTCSI NCIIOAb30BAHUE CHCTEMBI KPEAUTHOTO CKOPHHT,
KOTOpasi 6a3upyeTcsi Ha OaAbHOI OlleHKe PaKTOPOB Kpe-
AUTHOTO PUCKA.

CKOPHHT SIBASIETCSI MATEMATHIECKOM A CTATUCTH-
4eCKOI MOAEABIO, C IIOMOIIbIO KOTOPOI Ha OCHOBE Kpe-
AHUTHOM HCTOPUH «IIPOLIABIX> KAMEHTOB OAHK ITBITAeTCSI
OIPEAEAUTB, KaKasi BEPOSTHOCTD TOT'O, YTO KOHKPETHbII
[OTEHIIMAABHBII 3aeMIIUK BEPHET KPEAUT B OIIPEACACH-
HBII CPOK.

CKOPHHT HCIIOAB3Y€eTCSs TAABHBIM 00Pa3oM BO BpeMsI
KPEAUTOBAHHS GU3HIECKUX AHL], 0COOEHHO IIPH BBIAAUE
HOTPeOUTEAbCKUX KPEAUTOB, He 00ecredeHHbIX 3aA0TOM.

OcHOBHOe 3apaHMe CKOPUHTA 3aKAIOYAETCS B TOM,
YTOODBI BRISICHUTD HE TOABKO, B COCTOSIHUHM AM KAMEHT BbI-
[IAATHTb KPEAHT, HO U CTeIIeHb HAASKHOCTH U 00s13aTeAb-
HOCTH €ro.

AAsL IOHUMaHUS, YTO YK€ TAKOe CUCTEMa CKOPHHTA
¥ KaK OHa OblAa BHEAPeHA B OaHKaX, Aa U 3a4eM BOOOIIe
Hy>KHA, 00paTUMCSI K HCTOPHU.

BriepBbie CKOPHHT IIPUMEHUAN B 6aHKOBCKOI cpepe
B Havaae Bropoit muposoit Boiael B CIIIA, koraa mou-
TH BCe KPEAUTHbIE QHAAUTHUKY OKA3aAUCh [IPH3BAHHBIMU
Ha QPOHT, 1 OAHKU CTOAKHYAHCH C HEOOXOAMMOCTBIO
CPOYHO1 3aMeHBI 9TUX crienjaAncToB. Ho Tak xak Atopei,
CIIOCOOHBIX BBIIIOAHSITH AQHHYIO paboTy, OBIAO KpaiiHe
MaAO, GAHKM COCTABHAH OOIIUIT CBOA IPABHA, KOTOPbI-
MU CA€AOBAAO PYKOBOACTBOBATbCSI IIPU IIPUHSTHH pelle-
HUSI O BBIAQUE KPEAUTA, YTOObI AHAAU3 MOT IIPOBOAUTDCS
HeCIeLIMaAuCTaMH.

YCAOBHO KPEAUTHI ACAUAUCH Ha «IIAOXHE> U <XOPO-
LIKe >, 9Ta CUCTEMA H CTAA IPOOHPA3OM COBPEMEHHOTO
ckopuHra. B Hauvaae 50-x ropos B Can-®pannucko mo-
ABUAACh mepBast koHcaaTuHrosast dpupma (Fair Issac),
KOTOpasi CIeIJMaAM3UPOBAAACH HA CO3AAHUU CKOPHHIO-
BbIX cucreM. KcraTy, OHa AO CHX ITOp SIBASIETCSI OAHUM
M3 AUACPOB Ha 9TOM PbIHKE.

Ho mupokoe nprMeHeHne CKOPUHTA HAYAAOCh AUIID
C pacIpocTpaHeHHeM KPeAUTHBIX Kaprodek. ITpu Tom
KOAMYECTBE AIOAEH, KOTOPbIe eXXeAHEBHO OOpalaAuch
3a KPEAUTHBIMH KAPTOYKAMH, GAHKAM HITYETO APYTOro
He 0CTaBaAOCh, KAK aBTOMATU3HPOBATh IPOLIeCC MIPUHS-
THS peIleHui 10 Bbipade KpeauTa. OAHAKO OYeHb CKOPO
OHU OLIEHUAM He TOABKO OBICTPOTY 06paboTKHU 3asiBAe-
HUP Ha BBIAQYY KPEAUTA, HO M Ka4eCTBO OLIEHKU PHCKA.
ITo AQaHHBIM HEKOTOPBIX HCCAEAOBAHMUIL, IOCAE BHEADE-
HUSI CKOPHHT-CUCTEM YPOBEHb «0e3HAAKHOTO>» AOATA
cokpamaacs Ao 50%.

B 1974 ropy B CIIIA 6bIA IPHUHST 3aKOH O IIPEAOCTAB-
A€HHUM PaBHBIX BO3MOXXHOCTE! Ha IIOAyYeHUE KPEAHTA,
KOTOPBII 3aIpeljaA OTKA3bIBaTh B BbIAAUE KPEAHUTA H OC-
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HOBAHMH CAEAYIOIIMX XapaKTePUCTHK: Pachl, IIBeTa KOXH,
HALlMOHAABHOCTH, TI0AQ, BO3PAcTa, CEMEHHOIO IOAOXKe-
HIS 1 Tak Aasee. CHCTeMa CKOPUHTA PacpOCTPAHHAACh
IO BCEMY MHPY, HO Ka’kAasl CTpaHa IPUBHOCHAA B Hee
4T0-TO cBoe. Hanpumep, B Beankobpuranuu, B otandne
ot CIIIA, 3aKOHOAQTEABCTBO AOITYCKAaeT HCIIOAB30Ba-
HUe HHPOPMAIIMU O BO3pacTe U CeMeNHOM MTOAOKEeHUH,
HO 3aTO 3alIpeljaeT IPUHIMATh BO BHUMAHHE KaKue-An00
¢$usuIecKue yBeubs MOTEHIIMAABHOTO 3aeMiuKa. I lomu-
MO YCTaHOBA€HUS IIPUHIJUIIOB PAaBHOIIPABUS B 00AACTH
CKOPHHIQ, KpeAuTHoe 3akoHopareabcTBo CIIIA, xax
U «3aKOH O IOTPeOUTEABCKOM KPEAHTE >, IPUHSTHIM
B Beanxo6Opuranuu B 1974 roay, CO3AaAl OCHOBY AAS
APYTOrO MeXaHM3Ma OL}eHKH ITAATEeXXeCITOCOOHOCTH 3a-
€MIIKOB — HHCTHUTYTa KPEAUTHBIX OI0PO.

B cuay cAOXMBIINXCS HCTOPUYECKUX TPAAULIUI MBI
BO MHOTOM IlepeHuMaeM onbIT Poccun.

Tax BoT, B PoccHio cKOpHHT IIpHIIeA CPABHUTEABHO
HEAABHO — C Ha4aAOM GOPMHUPOBAHMS TOAHOIIEHHOTO
PBIHKA 6aHKOBCKOrO puTeiiaa. PoccuiickoMmy peiHKy GaH-
KOBCKOTO pHUTeHAa IMOpsIAKA S AT, a €CAH CYMTATh C MO-
MEeHTa 3aITyCKa IIePBBIX IIPOEKTOB, TO 7 AET, 3TO AOCTATOY-
HBII CPOK, YTOOBI CYOPMHUPOBAT CTATUCTUYECKYIO 63y,
Ha OCHOBAHHHU KOTOPO¥ HAYHYT PabOTaTh CKOPUHIOBBIE
MOAEAM.

B ynpomenHoM BuAe CKOPUHTOBasi MOAEAb COCTaB-
ASIeT B3BEIIEHHYIO CyMMY OIIPeACACHHbBIX OaHKOM Xapak-
TepPUCTHK.

Ilepeyenp xapakTepHCTUK AASI OLIEHKU YPOBHS Kpe-
AWTHOTO PHCKa 3aeMIjuKa — (PU3MIeCKOro AMIIA OIIpe-
AeAsieTcsl 0aHKOM CaMOCTOSITeAbHO. Yarle Bcero HCIoAb-
3YIOT TaKue XapaKTepUCTHKH, KaK BO3PACT, KOAUYECTBO
AeTell/ IKAUBEHILeB, TIPOPECCHs], YUCTBIIL AOXOA, AO-
MIOAHHUTEABHBIN AOXOA Ha CEMbIO, AAUTEABHOCTD PabOThI
Ha IIOCAEAHEM MeCTe pabOTbl, AAMTEABHOCTb KAUEHTCKUX
OTHOIIEHMH ¢ 6aHKOM, Haam4ue cyeTa U Ap. Ho nmpexxae
BCEro KPeAUTHbIH CKOPHHI YYUTBIBAeT TaKHe IapaMe-
TPbI, KaK IIOrallleHre 3aeMIJUKOM 3aA0AKEHHOCTH B IIPO-
IIAOM, TeKYIIIHI yPOBEHb 3aA0AKEHHOCTH, AAMTEAbHOCTD
KPeAMTHOM HCTOPUH H AD.

PesyAabTaTOM CKOpUHTa SABASETCS PACCUNTAHHbIN UH-
TerpaAbHbIN IOKA3aTEAb (score), KOTOPBbI BBIYHCASICTCS
KaK CyMMa OIPEAEAeHHbIX XapaKTePUCTUK C Pa3HbIMU
B3BeMIMBAIOINUMU KoddduriuernTamu. Yem Bbilie 3Hade-
HHUe HHTEIPAAbHOTO II0Ka3aTeAs], TeM BbIlle HAACKHOCTD
KAMeHTa. B cooTBeTcTBHY CO 3HaUeHHeM HHTeTPaAbHOTO
HIOKa3aTeAs] 6aHK MOXKEeT YIOPSAOUUTD ITepedeHb CBOUX
KAMEHTOB I10 CTEeIIeHH POCTa KPEAUTOCIIOCOOHOCTH.

HHuTerpaabHbIi MOKa3aTeAb KaKAOTO KAMEHTA CpaB-
HUBAeTCs C OINPEACAeHHbIM YHCAOBBIM IIOPOTOM HMAM

AMHUEN pa3AeAeHHs], 4T, COOCTBEHHO TOBOPSI, SIBASIET-
Cs1 AUHHET 0e3yObITOYHOCTH U PACCIUTBIBAETCS HCXOAS
U3 TOTO, CKOABKO B CPeAHEM HEOOXOAUMO KAMEHTOB, KO-
TOpBbIE IAATST B CPOK, AASI TOTO, YTOOBI KOMIIEHCHPOBATb
YOBITKH OT HeIorauleHus: OAHOTO Kpeputa. Kanenram
C MHTEIPaAbHBIM ITOKA3aTeAeM BbIIIE STON AUHUH BbIAA-
eTCsl KPEAUT, KAMEHTaM C HHTeTPAAbHBIM ITOKA3aTeAeM
HIDKE 3TOM AMHHUU — HET.

B mocaepHee BpeMsi CKOPHHT CTAHOBUTCS Bce OoAee
TIOITYASIPHBIM HE TOABKO BO BpeMsI OIIeHKH KPEAUTHOTO
PHCKa, HO ¥ B APYTHX OTPACASIX: IIPH MAPKETHUHIOBOM
uccaepoBaHuu (AAS OIIpeACACHHS BEPOSITHOCTH, 4TO
MIMEHHO 9Ta IPYIIIA KALEHTOB OYAET II0Ab30BAThCS ITUM
BHAOM HpOAYKLII/II/I); pabore C AOAKHHUKAMU (aas ompe-
AeAeHUd Hamboaee 3¢ PEeKTUBHOIO METOAA BO3MEI|eHHS
y6bITKOB) ; BBISIBAGHUH MOIIEHHUYECTBA C KPEAUTHBIMHU
KapTOYKAMH; OTPEACACHHU BEPOSTHOCTH, YTO KAMEHT
MOXEeT IepefTH K KOHKYypeHTY U Ap. banku Bce yame
TIOAB3YIOTCSI TEXHOAOTHEM «OBICTPOIT OL]eHKH > He TOAb-
KO IIPY BbIAQYE ITOTPEOUTEABCKUX KPEAUTOB, HO U IIPH
KPEAUTOBAHHU MEAKOTO OusHeca. AAS IIPOBEACHHUSI CKO-
pHHIa B 9TOM CAy4ae HEOOXOAMM MUHUMAABHBIH ITaKeT
AOKYMEHTOB, a pellleHre O BhIAQUe KPEANTA IIPHHUMACTCS
IIOCA€ aHAAM3a OCHOBHBIX AQHHBIX O OM3Hece KAMEHTa.
Kak npaBrao, aTo cBepeHusI 06 06beMe AOXOAQ OT peaAu-
3aI[UH P OAYKIIUH ( pabor, yCAyr) , KOAMJeCTBO TOPTOBbIX
MeCT, TOPTOBYIO ITAOIIAAb THX 0OBEKTOB, & TAKXKE O AHY-
HOM HMyIeCTBe BAAAeAbLa OH3HeCa.

T'ASIASL Ha OIBIT IPHMEHEHHUs] CKOPHMHIa B OaHKax
MOXXHO OTMETHTD cAeaytomee. EcTh ABa HampaBAeHUs
Pa3BHUTHSI CKOPHUHTOBBIX TEXHOAOTHI: CO3AAHHE COO-
CTBEHHBIX IPOTPaMM U HX 3aHMMCTBOBaHMe. boabmras
JaCTh POCCHICKUX OAaHKOB BHaYaAe IIOIIAA IIO BTOPOMY
Iy TH, OHH KYIIMAY CKOPHHTOBbIE MOAGAH Y 3aITAAHBIX pa3-
PabOTYHMKOB U MOMPOOOBAAU UX HHTETPHUPOBATDH B CBOH
KPEeAUTHbIE CHCTEMBL. PSIA POCCUICKUX OAHKOB ITBITAAKCH
BHEAPHUTD MAOAOHHbBIE MOAEAH, HO UX 9 PeKTUBHOCTD
OKa3aAach KpaliHe HU3KOM, IO3TOMY B KOHEYHOM HTOTe
OHU [IPHHSIAY PellieHre pa3padaTbiBaTb COOCTBEHHbIE CH-
CTeMBbI CKOPHHTA. JTO €AMHCTBEHHBIH BO3MOXKHBIH ITy Th,
IIOTOMY YTO HU OAHA MOAEAB, CAEAAHHAS B OAHOM OaHKe,
He OGyaeT paboTaTh B APyroM. 3a PeAKHM UCKAIOUEHHEM,
KOTAQ y 6aHKOB O4eHb [TOXOXKHE METOABI IIPOAAXK, TAPU-
Hasl IOAUTHKA M TaK AQAEe.

Y Hac B Pecrry6Anke B HacTosIIIee BpeMs TAKOKE IIPeA-
AQrarTCsl «KOPOOENHUKAMU>»> [OTOBbIE CKOPHHIOBBIE
nporpaMmbl. OAHAKO, YIUTBIBASI MIMEIONTHFIICS IIOTEHITHAA
TI0 BHEAPEHHUIO THPOPMAITMOHHBIX TEXHOAOTHH, CACAYET,
Ha Halll B3TASIA, Pa3pabaThiBaTh CBOM IPOrPAMMBI U MO-
AGAH.
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ITpu 5TOM 6OABIIMHCTBO IOTEHIJMAABHbIX [IOCTABIIU-
KOB IIPOTPaMMHOT0 ObecIieyeHu s He PaCKPBIBAIOT AeTa-
A€l AATOPUTMOB CKOPHHTA, A@XKAIUX B OCHOBE IpeAAa-
raeMbIX MU IPOAYKTOB. B Poccun, k npumMepy, He 6oaee
10% 6aHKOB B HAaCTOSII[ee BPeMs HCIIOAb3YIOT IOKYIIHbIE
ckopuHroBble cucTeMbl. CAOBOM, IIEPCIIEKTUBHI AAS PO-
CTa AQHHOT'O PbIHKA BeCbMa BEAUKH.

Hu opHa mpuobperaemasi CKOPHHIOBasI CHCTEMA,
KaK ITPaBUAO, He IIPUTOAHA AASI IPAKTHYECKOTO HCIOAD-
30BaHMs 6e3 IIPeABAPUTEABHON «HACTPOHKI>». CyTh Ta-
KO¥ HACTPOVKH COCTOHT B TOM, YTOOBI Ha MMEIOIIHXCSI
y 6anka AaHHBIX (06ydaromas BbIGOPKA) TIO 3aKPHITHIM
KpeArTaM (C M3BECTHBIM PE3yABTATOM MOTANIEHHs) TIPO-
BEeCTH HAaCTPOMKY CKOPUHIOBOM CHCTeMbl, BKAIOYAIOIYIO,
B YaCTHOCTH, 0T6OP HanboAee 3HAYUMBIX (M3 UMCAQ HMe-
IOIIMXCSI) XapPaKTePHCTUK TIOTEHIIUAABHOTO 3aeMIIHKa,
AAS peleHHs 3aAa4 ckopuHra. Kak moxaspisaeT npakTu-
Ka, TAKO HaOOp XapaKTepPHCTHK CyIeCTBEHHO OTAMYA-
eTCsl He TOABKO AASI PasHBIX CTpaH 3amapHo# EBporsl,
HO U AASL PA3HBIX PETMOHOB OAHO# cTpaHbl (Hampumep,
TamkeHTa U HEOOABIINX TOPOAOB C YHCAEHHOCTDIO Ha-
ceaenus Ao 100 Thic. yeroBek). Tak, B psiae PerHOHOB
AASL HEOOABIIIIX TOPOAOB OAHOM M3 BOKHEHIIINX XapaKTe-
PHCTHK 32eMIIHKA HEPEAKO OKA3bIBAETCSI MECTO PAbOThI
U CPOK pabOoTBI Ha KAKOM-AHO0 Ipap006pasyroieM Ipea-
OpUATHH. AASL KPYTIHEHIINX TOPOAOB CTPaHbl AQHHBIMH
(paKkTOp MOXKET U He OBITH OLPEACASIOLIIM. JTO O3HAYAET,
9TO MHOTOQUANAABHbBIE OAHKHU, OCYIIECTBASIOLINE Kpe-
AUTOBaHHE B PAa3AUYHBIX PETHOHAX CTPAHbL, OYAYT BbI-
HY>XAEHBI IPOBEPATh HACTPOMKY CKOPUHIOBBIX CHCTEM
AASI KQXKAOTO QpHAMAAA MAM TPyl ¢puanasos. FHave ro-
BOPsI, B MHOTOQHAHAABHBIX OAHKAX MOXKET HMETb MECTO
CHUTYaIs, KOTAQ B pasHbIX pUANAAAX PYHKITMOHHPYIOT
pasHble BepCHM CKOPMHIOBOM cHcTeMbl. Boaee Toro,
¥ ocTosHHas MopAuduKaius (0O6HOBAEHUE) CKOPHHIO-
BOI CHICTEMBI AOA’KHA IPOBOAUTHCA AUPPepeHITpOoBaH-
HO B paspese $UAMAAOB U IPYTIT PUAHAAOB.

PasymeeTcs, peACTaBACHHbII 0630p HaIIpPaBAEHHI],
MEeTOAOB Pa3pabOTKH CKOPHHIOBBIX CHCTEM H IIPOrpaMM-
HOTO 0becrieyeHHs He SIBASIETCS] HCYePIIbIBAIOIIMM H 3a-
KOHYEHHBIM. AKTYaAbHOCTb, CAOXKHOCTDb U 3HAaYMMOCTD
CaMOro IpolLjecca CKOPUHTa OYAYT CTUMYAHPOBATh MO-
AePHH3AIIUIO U3BECTHBIX METOAOB M Pa3pabOTKy HOBBIX
METOAOB U IOAXOAOB. TeM He MeHee, AASL OAHKOB KaK
Ipu pa3paboTke COOCTBEHHBIX CKOPHHIOBBIX CHUCTEM,
TaK U IPU MOKYTIKE CUCTEM, IIPEAAAraeMbIX Ha pBIHKE,
IPHUHIIUIIMAABHO BaXKHO OLIEHUTb 3P PEeKTUBHOCTD CKO-
PHHIOBOI CHCTeMBL. MeTOAOAOTHS ee TIOCTPOeHuUs 00-
YCAOBAMBAET BePOSTHOCTD OLIMOOK, YTO U OIIPEAEASIET,
B KOHEYHOM cyeTe, 3QPeKTHUBHOCTb cHCTeMbl. boaee

TOYHO 3¢ PeKTUBHOCTb CKOPHHIOBOM CHCTEMBI MOXKET
OBITH OIleHEeHa C ITO3HI[UM BEPOSITHOCTU OMHUOOK 1-ro
U 2-TO poaa:

« omubKa 1-ro poaa: KPEAUTOCIIOCOOHBII 3aeMIIUK
KBaAUPUIIMPYeTCs] CKOPHMHIOBOM CHCTeMOM KaK HeKpe-
AMTOCIIOCOOHBIIT;

+ omunbOKa 2-TO pPopd: HEKPEAUTOCIIOCOOHBIN 3a-
eMINUK KBAaAMPHITUPYETCsl CKOPHHIOBOM CHCTEMOM KaK
KPEAUTOCIIOCOOHBI.

OueBUAHO, YTO OMIHOKK 2-TO POAQ SIBASIFOTCS HaU-
60Aee PpaTaABHBIMU C TOYKHU 3PEHHUSI KPEAUTHOTO PHCKA,
a ommOKU 1-rO poAa XapaKTepUSYIOT YIIyIeHHbIE PbI-
HOYHbIe BO3MOXXHOCTH 10 KPEAUTOBAHUIO PH3UIECKUX
Anty. COOTHOIIEHHE 9TUX OUIMOOK MOXKET OBITh PasAnd-
HbIM Yy Pa3AMYHBIX CKOPHHIOBBIX cucTeM. [Ipu npuHs-
THU pelleHus] O IOKYIIKe AU BHEAPEHHU CKOPUHIOBOM
cucTeMbl (HE3aBUCHMO OT TAyOMHBI M HECTAHAAPTHOCTH
TeOpeTHIeCKUX 0O0CHOBAHUIT METOAOB, Ha KOTOPBIX OHA
6a3upyeTcs) HeOGXOAUMO OLIeHHTb 3¢ PEKTHBHOCTD MO-
caepreit. OOBIMHO 9TO OCYIECTBASIETCS B ABA 9Tala:

a) Ha obyuyaromieil BI6OPKe MPOBOAUTCS HACTPOItKa
CKOpPHHIOBOM crcTeMbl. He06X0AUMO OTMETHUTD, 4TO
pu $OPMUPOBAHUU 00y4YarOL[eil BHIOOPKH COOTHOIIE-
HU€ YHCAQ IIOTAIIEHHBIX B CPOK U MIPOOAEMHBIX KPEAU-
TOB AOAXKHO COOTBETCTBOBATh PEaAbHOMY COOTHOIIEHHIO
3a OCAeAHHMIt TIeprOp (TOA MAH TIOAYTOAHE).

6) Ha KOHTPOAbHOI BhI6OPKe (AaHHDIE ITOI BHIGOPKH
He MCTIOAb30BAAMCD IIPU HACTPOIIKE CHCTEMbI CKOPHHTA)
OCYILIeCTBASIETCSI OLjeHKa OIHOO0K 1-ro u 2-ro poaa.

ITo pesyapraTaM BTOPOTrO 3Tarna IpHHUMAETCS pelle-
HUe O IIPUeMAEMOCTH CKOPHUHTOBOM CHCTEMBI K BHEApe-
HUIO HCXOASI U3 TPeOOBAHHI, yCTAHOBACHHBIX OAHKOM AASI
ypOBHEHR omu60ox 1-ro u 2-tro PoAa. 3AeCh BCTPEYaroTCs
CHTYALIUH, KOTAQ HEOOXOAMMO CPaBHHUBATD TEKYILIUI yPO-
BEeHb IIPOCPOYEHHOI 3aA0AKEHHOCTH C IIOT€HI[HAABHbI-
MU BO3MOXXHOCTSIMH, IIPEAOCTaBASIEMbIMH CKOPUHIOBOM
CHUCTEMOM.

ToBOpsl O mMepCIIeKTHUBAaX Pa3BUTUS U BHEAPEHIHS
CKOPHHIOBBIX CHCTEM, HEOOXOAUMO KOHCTaTHPOBATB,
9TO 3TO HAIIPABACHHUE AESITEABHOCTH OYAET Pa3BHBATHCSI
IIAPAAAEABHO C Pa3BUTHEM CHCTEMBI OIOPO KPEAUTHBIX
HCTOPHI U IIPUMEHSITHCSI CKOPHHTOBBIE CHCTEMBI OYAyT
He TOABKO B 9KCIIPeCC-KPEAUTOBAHUH, HO 1 BO BCEX BHAAX
PO3HHUYHOTO KPEAHTOBAHMS KaK OIepaljusiX, HeCyInuxX
KPEAUTHBIN PUCK.

YuuThIBasi HHTEHCHBHOE Pa3BUTHE PBIHKA IOTpe-
OHTEABCKOrO KPEAUTOBAHMHS B Y30eKUCTaHe, BBICOKYIO
AOXOAHOCTb AQHHOTO CEKTOpa 6AaHKOBCKHUX YCAYT M KAk
CAEACTBYE IIOSIBACHUE Ha HEM BCe OOABLIETO KOAMYECTBa
Cepbe3HBIX UTPOKOB, B3AUMOAEHCTBHE U TECHOE COTPYA-
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HUYeCTBO C HHPPACTPYKTYPHBIMU OPraHU3ALIUSIMHE 0be-
CIle4nBaeT BHICOKYIO KOHKYPEHTOCIIOCOOHOCTD OaHKa.
ITpu 3TOM PBIHOK MOTPEOUTEABCKOTO KPEAUTOBAHMS
B Y30eKucTaHe MMeeT 3HAYMTEABHBIN moTeHnuaA. I1o-
9TOMY Ha COBPEMEHHOM IJTalle Pa3BUTUSI HHPPACTPYK-
Typa MOTPeOUTEABCKOTO KPEAMTOBAHHS CTAHOBHTCSI
HEOTHEMAEMOI COCTABASIIOLIEH KaK HHPPACTPYKTYPbI
CaMOro IpolLjecca KPEANTOBAHMUS, TaK U GAHKOBCKOM HH-
PpacTpyKTypHI HALIMOHAABHOT'O XO3SICTBA AFOOOrO pas-
BHUTOT'O FOCYAAPCTBA B LIEAOM.

BHeppeHMe KPEAUTHOTO CKOPHHIA B IPAKTUYECKYIO
AEATEABHOCTh OTEYECTBEHHBIX OAHKOB AACT BO3MOXK-
HOCTb:

o IOBBICUTD 9PPEKTUBHOCTD YIIPABACHHUS KPEAHT-
HbIM HOpTdeseM GaHKA HA OCHOBAHUH IIPHHSTUS B3Be-
IIEHHBIX X 000CHOBAHHbIX PellIeHHI;

o CHHM3UTb OIIEPAL[IOHHBIE PACXOABI OAaropaps
9KOHOMUHM Pab0ouero BpeMeH! pabOTHUKOB KPEAUTHOTO
OTA€AQ, IOCKOABKY B CPAaBHEHUH C TPAAULIIOHHBIM aHa-
AM30M KPEAUTHO 3aSIBKH CHIDKAETCSI KOAUIeCTBO 06pa-
GaTpIBaEMOI AOKYMEHTALVY;

¢ HCIIOAB30BATh KaYeCTBEHHO HOBBIE CUCTEMBI IIPH-
HSITUSI pelleHU OTHOCUTEABHO BBIAQUH KPEAUTA H CO-
BepIIEHCTBOBAHUE MOAEAEH KPEAUTOBAHKSL

B TO >ke BpeMsi XO4eTCs [IPeAYIIPEAUTD IIOCIIELIHbIe
PpelIeHus 10 BHEAPEHUIO CKOPHHTA B OaHKAX.

OaMH U3 “IOABOAHBIX KaMHell CKOPHHIA — 9TO
CAOXXHOCTb B OIIPEACACHNUH, KAKHE XaPAKTEPUCTHKH CAe-
AY€eT BKAIOYATh B MOAEAD, U KaK¥e BeCOBble KOadPuriu-
€HTbI AOAKHBI IM COOTBETCTBOBaTh. FIMeHHO 0T BEIOOpa
HCXOAHBIX AAHHBIX B OOABIIEHN CTENIEHN 3aBUCUT KAa4eCTBO
UTOTOBOJ OLIEHKH U, B KOHEYHOM CueTe, 9P PeKTUBHOCTD
OLIEHKH PHCKA M AOXOAHOCTb KPEAHTHOTO MOPTeAs.
K aroit mpobaeme nMeeTCs: HECKOABKO IIOAXOAOB, KAAC-
CHYECKHM [IOAXOAOM SIBASIETCSI, 0€3YCAOBHO, OOyJaroIast
BbIOOPKA KAHEHTOB, O KOTOPBIX y>K€ U3BECTHO, XOPOILH-
MU 3aeMIIUKAMU OHH Ce0sl 3apEeKOMEHAOBAAU UAU HET.
Pa3mep BbIOOPKH He SIBASETCSI IPOOAEMOI B 3aITAAHBIX
CTPaHAX, OAHAKO B HAlllefl CTPaHe AASL pa3paboTKu Aeit-
CTBUTEABHO 3 PEKTUBHON CHCTEMbI Hy>XHbI HCTOPHYe-
CKHe AQHHbIE IT0 BBIAAHHBIM KPEAUTAM, AASI 3TOTO HYXXHO
BBIAATH KPEAUTDI, AASI 9TOTO HY>KHA CKOPHHIOBAsI CUCTe-
Ma. IToAydaeTcst 3aMKHYTBII KPYI, AAS HOPMAABHOTO
QYHKI[IOHHPOBAHMS CKOPUHIOBOM CUCTEMBI HEOOXOAU-
MO MMeTb OIIPEACACHHBII pa3Mep BbIOOPKH, OMHPASICh
Ha KOTOPYIO MOXKHO AEAATD BBIBOA O KPEAUTOCIIOCOOHO-
cru 3aemiuka. Ho aTa Beibopka B cBOX0 ouepeab beper-
CsI KaK pas U3 CKOPUHIoBoil cucreMsl. [Toatomy Heo6-
XOAVIMO 3aTPATHUTh OLIPEAEACHHOE BpeMs U ITyTeM Ipob
U OIIMOOK HAYMHATH HAKOIAEHHS THPOPMALIHH, KOTOPAsI

ASDKET B OCHOBY CKOPUHI'OBOM CHCTEMbI, AAANITHPOBAH-
HOM K OT€YeCTBEHHON ACHCTBUTEAPHOCTH.

Ho cymecTByeT B cBS3U € 9TUM H PsIA TpoOAeM, KO-
TOpBIe OYAYT IMETb MeCTO IIPU BHECEHNUH KaueCTBEHHBIX
IIOKa3aTeAeH B cucTeMy ckopuHra. Kak onpeaeAnTs ToT
HeO0OXOAUMBII MUHUMYM HAU TO KOAMYECTBO [TOKa3aTe-
Aeil, KOTOpbIe OYAYT B AGHCTBUTEABHOCTH OTOOPAXKaTh
peaAbHOE ITOAOXKEHHEe TOTO HAM MHOTO 3aeMIIHKA.

BesycAoBHO, BCe IepeYHCACHHBIE TIOABOAHBIE
KaMHHU CKaXKyTCS Ha pe3yAbTaTaX B IIOAHOM Mepe. XoTe-
AOCH OBI ellje pa3 MOAYEPKHYTD, YTO U3HAYAABHO IIEABIO
CKOPUHTOBOM CHCTEMBI SIBASIETCSI TOABKO OTHECEHHe I10-
TEHIIMAABHOTO 3aeMIINKA K OAHOM M3 ABYX I'PYIII — “XO-
pommit” HAY “TIAOXOH, ¥ CKOPHHI He CTaBHUT IepeA coboit
IIeAb CPAaBHUBATD 3A€MITHKOB OAHOM M3 9THX I'PYTII MeX-
Ay coboit. OAHAKO IIpU HEIIPABUABHOM BBIOOPE HCXOAHBIX
$aKTOPOB pHCKA MAK IIPU HE yYeTe 3HAYUMBIX PaKTOPOB
MBI BIIOAHE MOXXEM CTOAKHYTBCSI C CUTYyalluel, KOTAQ
B IIPOCTPAHCTBE UTOTOBBIX OLIEHOK He BBIACASIIOTCS ABE
rpymmbt kommanuit (“xopomas” u “iaoxas”) UAM A2Ke
C CHTYarHel, KOTAQ BBIAGASIFOTCSI TPY U GOABIIIe TPYIIIL

Mcxoast U3 Bcero Bblllle CKa3aHHOTO, MOJKHO CA€AATh
CAEAYIOIIHE BBIBOABL:

1. TTpuobperenne HamMMKU KPEAUTHBIMH OpTaHHU-
3alMSAMU TOTOBOM 3allapAHOM CKOPHMHIOBOM CHCTEMbI
He PeILIUT IPOOAEMBI C OLIEHKOM KPEAHTOCIIOCOOHOCTH
HL €CTb AM CMBICA [IOKYTIaTh HEAAANITUPOBAHHbIE 3apyDeXx-
HbIe CHCTEMBL.

2. TOYHOCTH UTOTrOBO OLIEHKH B OYeHb OOABLION
CTETeHH 3aBUCUT OT UCXOAHBIX AAHHBIX (BbI6Opa paKTo-
POB M X <<BeCOB>>).

3. KoppeAnpoBaHHOCTb IPOCTpaHCTBA (PaKTOPOB
pHCKa YXyALIAeT UTOTOBYIO TOYHOCTb OLEHKU (U3-3a
CHIDKeHMSI paKTUIECKOHN PasMepPHOCTH IPOCTPAHCTBA
HCXOAHBIX AQHHDIX).

Curyanms ¢ nmpuMeHeHHeM CKOpPHHra B IIpoIiec-
Ce KPeAUTOBAHMS AAAEKO He 0e3HAAeXKHA, M YIUTHCS
He Ha COOCTBEHHOM I[I€9aABHOM OIIBITE, BBIAABASI ‘TIAOXHUE
KPEeAUTHI U HAOHMpasi CTATHCTHUKY, BCe-Taku MOKHO. CKo-
PUHIOBasi CHCTEMA AOAKHA “00ydYaTbCss” HAa HEKOTOPOI
BBIOOpKe, 2 €CAM BBIOOPKA MaAQ, TO MOKHO HCIIOAB30BATh
MOAEAH, 3TY BBIOOPKY <« Pa3MHOXKAIOIIIHe » UAU UMUTHUPY-
IOIIIHe, ICXOASI U3 UMEIOIUXCSI AQHHBIX.

[TonsTHO, 4TO 00YIHUTH CHCTEMY TaKoKe 3P PEeKTUBHO,
KaK 1 Ha PeaAbHBIX AQHHBIX, B Te K€ CPOKH TaKUM 00pa-
30M HEBO3MOKHO, OAHAKO AQHHBII ITOAXO0A, 0€3yCAOBHO,
OyAeT ropasao adppexTuBHEe, 4eM “TOTOBbIE 3alapHbIe
CHCTEMBL.

Bueapenme cucreM CKOpUHTra B IPaKTHKy OTede-
CTBEHHBIX 6aHKOB HEOOXOAMMO KaK AASI CaMUX OAaHKOB
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B [IAQHE YBEPEHHOCTHU B BO3BPATe KPEAUTA 3aeMIIUKOM,
TaK U AASI 32€MIIHKOB, AASI KOTOPOTO CKOPHHIOBASI CH-
CTeMa OLyTHMO COKPATHUT BpeMsI Ha IPUHATHE OAHKOM
pelIeHus O BhIAAYE KPEAUTA.

Bankam He0OXOAMMO B3SITh HA BOOPY>KeHHUE Iepe-
AOBbIE TEXHOAOTHH U IIPHMEHSTb UX AASI OLJeHKH [IOTeH-
LIMAABHBIX 3aeMIIUKOB. BAaaroaaps aToMy MOKHO GyaeT
He 6O0SITbCSI IPEACTOsIIIIel KOHKYPEHI[IU Ha 9TOM PBIHKE.

ITpenmyIecTBa CKOPUHTOBBIX MOAEAEI OUEBHAHBIL:

1) cHUKeHHMe YPOBHSI HEBO3BpaTa KPEAUTa, Obl-
CTpOTa ¥ OeCIPHCTPACTHOCTD IIPUHSITUS PelleHHI;

2) BO3MOXHOCTb 9P PEKTUBHOTO YIPABACHHS Kpe-
AUTHBIM ITOpTdeaeM;

3) OTCYyTCTBHE AAUTEABHOTO O6YdEHHUS COTPYAHH-
KOB KPEAHTHOTO ACTIAPTAMEHTA;

4) BO3MOXHOCTb IPOBECTH IKCIPECC-aHAAUS 3a5IB-
KU Ha KPEAUT B IPUCYTCTBUH KAMEHTA.

OAHAKO, HECMOTPSI Ha IIOAOKHTEABHBIE MOMEHTBI,
IpHUMeHeHHe KPEAUTHOTO CKOPUHTIA COIIPSDKEHO C PSIAOM
TpyaHOCTei. OAHA M3 HUX 3aKAIOYAETCS B TOM, YTO OIIpe-
A€AeHHe OLIeHUBAIOIIX XaPAKTEPUCTHK IIPOU3BOAUTCSI
TOABKO Ha 0a3e HHPOPMALIUK O TeX KAUEHTAX, KOTOPhIM
GaHK y)Ke IPEAOCTABUA KpeAuT. Apyras u Hamboaee

3HAYUMAasi PO6AEMA COCTOUT B TOM, YTO CKOPHHTOBBIE
MOAEAH CTPOSITCSI HA OCHOBE BBIOOPKH U3 YHCAA HAHOO-
A€e «PaHHHX> KAMEHTOB. YUUTbhIBAs 3TO, COTPYAHHKAM
GaHKa IPUAETCS IIEPHOANYECKH [IPOBEPSTH KAYeCTBO pa-
6OTBI CHCTEMBI F KOTAQ OHO YXYAILHTCSI, pa3pabaTbiBaTh
HOBYIO MOAEAD.

ITpakTrKa MacCOBOTO MPUMEHEHH S CKOPUHI-METOAUK
B HAIIMX YCAOBMAX MOXKET IPUBECTU K PE3KOMY POCTy
HEBO3BPaTOB KpeAUTOB. [ I0AOKHTeAbHbIN OIBIT UX YCIIeI-
HOT'O HCTIOAb30BaHHUS B 9KOHOMHYECKHU Pa3BUTHIX CTPaHAX
6bIA CPOPMHUPOBAH COBEPIIEHHO B HHOM 9KOHOMIYECKOM
cpeae. B Yabexucrane B yCAOBHSIX OTCYTCTBUSI AESITEAD-
HOCTH KPEAUTHBIX OI0PO, COOTBETCTBYIOLIEH MEKAYHA-
POAHOI! IIPAaKTHKE, HEAOCTATOYHOM KPEAUTHOM KyABTYPbI
HaCeAeHMsl, EAUHOTO MHPOPMAIIMOHHOTO IPOCTPAHCTBA
B $MHAHCOBOM cdpepe MACCHPOBAHHOE IIPUMEHEHHe 3a-
PYOEXHBIX CKOPHHI-TEXHOAOT U 0€3 COMHEHMUSI YCHAUT
KPEAUTHBIE PUCKU PO3HUYHOTO OAHKOBCKOTO OHM3HecA.

B aT0i1 cBA3M cOBepuIeHCTBOBAHKME METOAUYECKUX
IIOAXOAOB K OLleHKe KPEAUTOCIIOCOOHOCTU HHAUBHUAY-
AABHBIX 3a€MIITUKOB, AAAIITAIIUS MMEIOIIErocs B 9TOM
BOIIPOCE 3apyOeKHOTO OIIbITA K OT€YeCTBEHHBIM 0COOeH-
HOCTSM IIPEACTABASIETCS BECbMa BaKHOM 3aAadei.
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DMO tourism website’s success evaluation model and framework

Abstract: Evaluation of the websites in tourism is a developing area of research. DMO websites are
official representatives of the tourism destinations; they aim to attract more tourists. Therefore, it is essential
to evaluate website in order to make timely changes, and maintain qualitative website, which is able to attract
and keep attention of web users and is able to grow prospective tourists’ interest towards the promoted
tourism destination. This paper presents an evaluation model and framework for the assessment of the
tourism DMO website success in web-users and tourists attraction. The model presented in this paper is
based on D&L IS Success model, with influence from TAM model, Rocha’s Global quality website evaluation
framework and Lee and Kozar’s model for the investigation of the effect of website quality on e-business

success.

Keywords: DMO website evaluation, website evaluation model, tourism website evaluation, evaluation

framework.

Introduction

Travel is a process, which starts with the interest to
travel, followed by the research of the tourism destina-
tion, travelling means, constraints and options. After
obtaining needed information, prospective traveller
analyses different options and forms a decision. Internet
marketing is acknowledged as one of the most impor-
tant tools for reaching prospective and existing clients,
especially younger [1, 3] and better educated popula-
tion [2, 63], whose habit of using Internet is strong, and
who appreciate all the advantages offered by the Internet.
Nowadays, most prospective tourists choose Internet is
a primary source of information [3, 205, 207; 4, 1479].
Therefore many researchers conduct researches with the
aim to understand web-users behaviour, how website fea-
tures influence different audiences.

Website is an informational system and a complex
communicational and informational instrument based in
the World Wide Web (the WWW), which contains struc-
tured visual, audio and textual information with unique
goals, supported by the Web technologies which ensures
accessibility and usability. Website itselfis a reflection of
website owner’s goals and objectives, and implemented
web strategies [5,284; 6,236]. Hence, on the early stage
of the website development, to optimize investments,
it is important for the website developer and owner to
understand what are the website elements and the com-
bination of elements that would lead to a desired result
for both users and owners. In the situation, when evalu-
ation and improvement of the existing website is needed,
firstly, researcher should understand the website func-
tions and aims, which website developers and owners are
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pursuing, simultaneously, attention should be focused
on the benefits which website users are expecting to get
from the website and which factors will in the best way
satisfy users’ needs. Elements and combinations of el-
ements, which have the greatest influence on keeping
user’s attentions and stimulating their interest, should
be used to build and maintain successful DMO website.

With the development of the WWW researchers
started to focus their attention on website evaluation
problem, however, only in 2001 website evaluation stud-
ies increased significantly [5, 284]. Law et al. identify
website evaluation as a newly emerging research area,
whose definition, which would be accepted globally,
hasn’t formed yet [7, 297]. Website evaluation in tour-
ism is getting more and more attention, where hospitality
websites” evaluation attracted biggest attention among
scholars. [7,298] In recent years researchers turned their
attention also to the evaluation of the destination tour-
ism websites’ success factors [8,209; 7, 298].

This paper aims to propose model and framework
with measurement elements for the evaluation of desti-
nation tourism websites. The model and framework are
based on the previous research results discussed in the re-
viewed literature section, and are following DeLone and
McLean model of Information systems success, Lee and
Kozar’s model, TAM model and Rocha’s Global qual-
ity website evaluation framework. Presented evaluation
model and framework are going to be used in the future
DMO website evaluation research.

1. Literature review

1.1 Destination marketing organizations’ websites

UNWTO defines tourism destination as an admin-
istrated physical space, which could be on any scale from
a whole country to a self-contained centre, with its spe-
cific image and management defining its market com-
petitiveness. It incorporates various stakeholders and
basic elements of tourism, which attract tourists, such
as attractions, prices etc. [ 10, 1]. Tang et al. referring to
Auger, 2005 acknowledges that process of attracting us-
ers to the tourism organization’s website and persuasion
of making a purchase decision became more complex
due to the growing number of rivals in the tourism sec-
tor that use the Internet as a marketing platform [9, 38].

Abbreviation “DMO” stands for Destination Mar-
keting Organizations or Destination Management Or-
ganizations- the organizations that are responsible for
the development of the tourism destination competitive-
ness and relevant activities, one of which is destination
marketing [8, 203; 10, 2]. Acknowledging the commu-
nicational benefits of the WWW in reaching out various

heterogeneous audiences, DMO develop e-marketing
strategies, form destination images and develop desti-
nation brands on the web, create and run websites to
achieve particular goals, such as promotion, represen-
tation, awareness formation and maintenance, provid-
ing information and evoking interest to visit destination,
developing trust and loyalty to the destination, commu-
nicating with prospective and actual tourists.

DMO websites as destination branding instru-
ments vary significantly in their projected images, web-
site functionalities, structure [ 11, 38; 12] and useful in-
formation provided [12, 562], and it is common that
some websites are more persuasive comparing to others
[13,75]. DMO websites offer intangible product, as pro-
spective traveller cannot get awareness of the destination
until he or she will get there, moreover, travel products
have “information- intensive characteristics” [1, 26],
thus attractive and considered destination image and
brand utilized in the website are important instruments
to help prospective and experienced tourists’ develop
understanding and knowledge of the destination. Desti-
nation’s name, logo and slogan are core elements of brand
positioning, that aim to highlight uniqueness of the desti-
nation, and form easy to remember identity of the desti-
nation [8,208]. It is reported that customers’ satisfaction
with the internet resources positively influences percep-
tion of actual holiday experience in the destination, and,
in this case, the former attitude has no influence on satis-
faction [ 14,409]. Continuous work and website updates
are needed to address needs of customers to support
website’s high level of persuasiveness, to keep informa-
tion relevant and reliable, to provide destination image,
which would stimulate interest and willingness to visit
the destination and evoke positive feelings towards the
destination, build loyalty and trust.

Users and prospective tourists most often choose run
by government official tourism websites as their informa-
tion source (Boyne & Hall, 2004 cited in [15, 75]), be-
cause DMO websites offer better quality and improved
quantity of the information comparing to private sector
websites [ 16, 71]. Trust is essential for the strength of the
distributed message, users more likely to pay attention
and regard the message from trustable site, than from
trustless source.

To create even more qualitative, persuasive and ef-
ficient websites, destination marketing organizations
should study heterogeneous Web audiences’ changing
needs and behaviours. Agility and in time made adjust-
ments, usage of best combination of website elements,
will create strong dialog between users and website
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owners, and yield best results of e-marketing imple-
mentation.

1.2 Customer’s search behaviour and decision mak-
ing process

Decision to travel starts with motivation to travel.
Promotions and advertisements aim to develop motiva-
tion by provision of information, evocation of feelings,
awareness strengthening and, thus, influencing decision
making. Motives affecting decision to travel are very di-
verse and are based on traveller’s psychological and so-
ciological needs [17; 18; 19; 20]. Other factors which in-
fluence decision making are different constraints (e.g.
budget, time etc.) [20], information availability, cultural
background, social status, travel and search experience
[21]. Personal goals and preferences are shaping tourist
holiday choice and are representing the expectations of
holidays. [22] Personalized marketing, which takes into
account information provided in personal accounts, can
provide better services to audiences with different demo-
graphic and lifestyle characteristics [23, 613].

Prospective tourists in the process of decision mak-
ing on the tourism product and tourism destination are
evaluating own expectations, goals, needs with the infor-
mation they can collect. The more information prospec-
tive tourist can collect the bigger will be his/her ‘aware-
ness set’ to choose from. Lack of information of certain
destination or product, can fully exclude or mitigate
chances for destination to be recognized by prospective
tourist, and excludes it from the destination selection
process [22].

Users of tourism websites examine several websites,
when searching for relevant information. [4, 1477; 23,
613] However, nowadays researches report the problem
arisen from too many choices and too big information
amounts [24, 203-206] For example, users adopted
webpage scanning behaviour, and quickly jump from
one website to another [25, 26; 26, 603], which shows
that search behaviour is often horizontal and shallow [ 24,
205], that, in turn, shows that users don’t like to spend
time on reading lengthy texts [4, 1477; 26, 603 ].

Richness and quality of the web content is the reason
of attracting web users [25, 19-24; 27, 787]. However,
findings in research by Loda et al. suggest that to stimu-
late tourist to visit a destination it can be enough with the
basic information, that novel website elements are not so
effective in attraction of tourists [ 13, 78]. To be competi-
tive and gain high tourism destination’s attraction power
marketers should focus on providing qualitative, up to
date, personalized and catching information [23, 611]
and avoid negative user experience [13,78].

Quality of the information gathered in the internet
affects tourists’ satisfaction with the tourism destina-
tion, especially for tourist who had no previous experi-
ence visiting the destination [14, 414-415]. Tang et al.
(2012) are pointing out that for different user groups in-
formation quality does not have same effect on interest
towards website and destination. For the prospective
tourists who are less involved with the destination,
those who have low interest towards the destination, —
information quality is not the factor which would raise
their interest towards website. Design of the website
drag their attention and affect interest towards website,
but still does not influence interest towards destination;
however well-designed website may ignite further inter-
est development towards the destination. More involved
users, whose interest to the destination is higher, will like
to read more information about the destination, thus in-
formation quality and design both have high importance
for these users and affect their interest to the website and
destination. Nonetheless, design of the website has no
direct influence on interest towards the destination for
both users which have high interest and low interested in
the destination [9, 46-47].

1.3 Website evaluation frameworks, models and in-
dexes

Rocha A. has proposed a website global quality
evaluation framework which at a time takes into account
three main quality dimensions of the website such as
technical, service and contents quality of the website. For
the evaluation purposes dimensions are subdivided to
characteristics, sub-characteristics and attributes. In the
content quality dimension author emphasizes the im-
portance of the content quality characteristics, such as
accuracy, completeness, relevance, updates etc. The exis-
tence of the content itself is proposed to be evaluated in
the technical quality dimension. The service quality
characteristics contain: reliability, security, privacy, ef-
ficiency performance etc. The last dimension — techni-
cal quality- is related to usability, functionality, reliabil-
ity and efhiciency and “how the content and services are
assembled and made available on a website”. Rocha A.
suggested to adjust evaluation structure according to the
website activity sector’s particularities and according to
the evaluator audiences, as users and experts have differ-
ent evaluation focuses [28; 29].

Ip etal. (2011) in their review of website evaluation
studies in tourism have come to a conclusion that web-
site evaluation framework can be divided to three main
categories: evaluation by phases, evaluation by features,
and evaluation by features and effectiveness. Research
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papers which use “evaluation by phases” include certain
evaluation framework, which, in turn, includes certain
elements and characteristics. “Evaluation by phases” pro-
vides the information of the website development level-
the level of experience and sophistication of the informa-
tion system. “Evaluation by features” doesn’t follow any
frameworks, but uses evaluation by certain dimensions
and features of the website, evaluation is focused mainly
on the aspects of content, design and both content and
design. In the last category effectiveness can be evaluated
according to the financial and technical results, consum-
er purchase behaviour, visibility of the website on the
Web, user intentions to use, revisit website and expert
evaluation, identifying website features which in the best
way support website effectiveness [30].

Framework for the evaluation of website strategy and
web presence was proposed and tested in the work of
Chiou et al. (2010). To evaluate if website accomplishes
website’s web strategy goals and objectives authors pro-
posed website evaluation framework with marketing
oriented evaluation factors: Product, Promotion, Price,
Place and Customer Relationship (4PsC). Authors
recognize three phases of the website interaction with
a customer that are part of a framework: information,
agreement, and settlement. In the first phase customer
enters website, identify his/her needs, search for prod-
ucts, and evaluates prices, conditions and alternatives.
Second phase is negotiation phase, it finalizes in contract.

Information Quality

Third phase is the execution of the contract, with deliv-
ery of the product and after sales-services. During the
evaluation process it is suggested to use most appropriate
criteria for particular case from proposed 4PsC criteria
pool to apply for each phase. Authors use five-stage as-
sessment process to complete the examination of the
website’s strategy consistency [31; 5].

DeLone and McLean’s Information System (IS) Suc-
cess model and framework, and its configurations were
tested and used by different researchers in many website
evaluation studies. D&L IS Success model is based on the
Mathematical Theory of Communication proposed by
Shannon and Weaver and “Influence theory” proposed
by Mason. Model includes three levels of IS success:
technical level, semantic level (“the success of the infor-
mation in conveying the intended meaning”) [32, 10]
and lastly- the effectiveness level. Initially the model had
six dimensions: 1) System Quality, 2) Information Qual-
ity, 3) Use, 4) User Satisfaction, S) Individual Impact,
and 6) Organizational impact. After a decade, as a re-
sult of the analysis of the papers that discussed D&M IS
Success model, authors updated and made some adjust-
ments to the initially proposed model. As a result new
dimension- Service Quality was included, dimension
Use was divided and enlarged with another dimension-
Intention to Use. The Individual Impact dimension and
Organization Impact were merged together and replaced
by Net Benefits dimension [32] See Figure 1.

Intention to Use Use

System Quality

1 \‘ Net Benefits
/'

User Satisfaction

\x/

Service Quality

A

Figure 1. Updated D&L IS Success model [32, 24]

Technical aspects of the website are included in the
System quality dimension. Information quality dimen-
sion consists of information characteristics and content,
and measures semantic level of IS system. Service Qual-
ity dimension was added to address the need of measur-
ing services of information systems. Authors assume that
Service Quality dimension may be one of the most im-
portant variables for measuring IS overall success.
Above mentioned three dimensions affect the results
of system use and user satisfaction. Authors improved
model by dividing dimension Use to Use and Intention
to Use dimensions, where Use is dimension measuring
behaviour, and Intention to Use measures an attitude,

therefore these dimension can be used in appropriate
research context. User satisfaction and Use with Inten-
tion to Use dimensions are interrelated as they mutually
affect each other. Net Impact is affected by the results
of User satisfaction and Use together with Intention to
Use dimensions. [32] In the table 1. proposed evalua-
tion elements for e-commerce applications based on the
Updated D&L IS Success model are presented.

D&LIS Success model was used in the Lee and Kozar’s
study of the effect of website quality on e-business success.
Authors have modified the model, expanding website qual-
ity dimensions to four: information quality, service quality,
systems quality, vendor-specific quality. Information qual-
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ity measuring information characteristics of the websites,
service quality dimension was measuring characteristics
of the provided services on the websites, systems quality
measuring the performance of the system in the task of
the information presenting and handling, and the vendor-
specific quality measuring other e-business success factors.
Using the AHP (Analytical hierarchy process) approach
and proposed model discussed above authors found out
the differences in website preferences as well as the degree
of importance of websites dimensions’ factors among dif-
ferent stakeholders. [33] Evaluation attributes of the qual-
ity dimensions are shown in the table 1.

In the research of e-learning environment Halonen
et al. have developed a framework for the assessment of
the virtual learning environment using both the e-learn-
ing success model developed by Holsapple & Lee-Post
(2006) and the D&L Success model. From the above
mentioned models and according to own notion au-
thors have chosen the measures which would represent
specifics of the e-learning website. In their framework
authors use both quality characteristics and elements of
the website dimensions. System, Information and Ser-
vice (Interaction) Quality dimensions are unified in a
System Design category. System Delivery category in-
cludes Use and User satisfaction dimensions, while Net
Benefits belong to System Outcome category. Authors
also recognized the need of separating the positive and
negative aspects of the Net Benefits dimension. Negative

Perceived

aspects’ elements were derived from the questionnaire
responses [34]. Evaluation elements and characteristics
of this research are shown in the table 1.

Another very well known and popular model in
the IS studies is a TAM (Technology acceptance model).
The TAM is based on TRA (Theory of Reasoned Ac-
tion). The TAM model initially served for the prediction
and explanation of the users’ behavioural intentions to
use new systems, which are based on information tech-
nologies. TAM model is presented in the figure 2. Ac-
cording to the research paper it is believed that external
factors influence internal beliefs: perceived usefulness
and perceived ease of use. These two distinct theoreti-
cal constructs: perceived usefulness and perceived ease
of use -are main beliefs influencing user behavioural in-
tention and acceptance of the information technology.
[35] [36] Perceived usefulness is a belief that the object
which is used, such as application, information system,
information technology etc., will give a user some ad-
vantages and improve the work user is doing, using the
help of the object in use. Perceived ease of use measures
the easiness operating with the object. An observation is
that users often may choose system of high usefulness,
even if it is hard to operate. [36, 333] Another observa-
tion suggests that ease of use construct becomes less im-
portant after user had learned how to use a system, then
usefulness of the system has deciding role of the user’s
behavioural intention to use a system [35, 998].
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Figure 2. Technology acceptance model [35, 985]

TAM and it’s constructs are often used as a basis
for other research frameworks, which usually try to ex-
tend or modify the original TAM. Perceived usefulness
and perceived ease of use constructs were used in the
research of the influence of 3D virtual website users’ in-
tentions to travel to tourism destination. Authors have
also incorporated enjoyment, emotional involvement,
positive emotions, and flow experience measurement el-
ements for better reflection of the nature of 3D tourism
destinations [37].

Hu et al. have extended the TAM adding other crite-
ria to test High-tech industry information centre (HIIC)

web portals’ overall information quality. In their study
authors have evaluated websites through Information
quality dimension, it included measurement elements:
usefulness of content, adequacy of information and spe-
cialization, and system quality dimension, which includ-
ed ease of use and interaction elements [38]. Measure-
ment elements for this model are shown in the table 1.
“3-C-D-T model” presented in Hong and Jung’s
(2000) paper which was adopted in the Kim and Jung
(2007) study of the relationship between website
evaluation factors and virtual community loyalty, gives
more comprehensive view on the website, recognizing
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not only elements, but also cycles of the website’s life.
“3-C-D-T model” highlights three website’s life cycles;
each cycle contains overall constructs with their ele-
ments. First cycle phase is Input, which reflects the pro-
cess of the overall construction of the website according
to the goals and objectives of the owner of the website.
Second phase in the cycle is Process, which reflects the
process of the website operation, which is run accord-
ing to specified goals and objectives. The last phase of

the cycle is Output, it reflects website users’ perception
of the website itself, perception is formed by the Input
and Process cycle phases’ quality. Input and Process web-
site life cycles' phases are sharing same measurement
elements, while Output deals with users” and company
performance level. Measurement elements used in Input
and Process cycles of “3-C-D-T model” are shown in the

table 1 [6].

Table 1. - List of dimensions, measurements and attributes used in the website evaluation studies

Study Dimension Measurement elements/parameters/attributes
1 2 3
DeLone and Systems Adaptability; Availability; Reliability; Response time: Usability
McLean Information Completeness; Ease of understanding; Personalization; Relevance;
E-commerce Security.
Success Metrics Service Assurance; Empathy; Responsiveness.
(DeLone Use Nature of use; Navigation patterns; Number of site visits; Number of
&McLean, 2003) transactions executed.
User satisfaction | Repeat purchases; Repeat visits; User surveys.
Net benefits Cost savings; Expanded markets; Incremental additional sales;
Reduced search costs; Time savings.
Quality Systems Navigability; Personalization; Telepresence; Response time; Security
dimensions and Information Understandability; Relevance; Currency
attributes (Lee & | Service Empathy; Reliability; Responsiveness

service quality
(Hu et al., 2009)

Kozar, 2006) Vendor- Specific | Awareness; Reputation; Price Savings
Evaluation System Design System: Good availability; Easy-to-use; Stabile; User friendly.
attributes for Information: Essential; Sufficient; Useful; Well organized; Clearly
the assessment written; Up-to date
of the e-learning Service (Interaction): Available; Responsive; Fair; Understanding
environment System Delivery | Use: Density; Timetable; Study material; Exercises; Guidelines to
(Halonen et al., accomplishing degree.
2009) User satisfaction: Overall satisfaction; Enjoyable experience;
Overall success.
Net benefits Net benefits (Positive aspects): Benefits to studies; Benefits to
accomplishing degree.
Net benefits (Negative aspects): Use of time; Self guidance.
Measurement Information Usefulness of Content: Reliable information; Up-to-
elements for the quality date information; Relevant information; Accurate information.
HIIC web portals’ Adequacy of Information: Complete product/service description;
information Complete content; Detailed contact information; Rich variety

of information.
Specialization: Special database; Industry research reports; Supply-
demand information.

Service quality

Ease of Use: Strong search functions; Good navigation; Personalized
services; Effective hyperlinks structure; High speed of page loading.
Interaction: Quick responsiveness to enterprises; Follow-

up services to enterprises; Contact channels for business-to-
business/information centre.
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1

2

3

Measurement
elements of
the Input and
Process cycles
(Kim & Jung,
2007)

Contents

Update: Information update; Indication of updating dates; Regular
updates.

Easy to understand: Title; Summary information; Use of graphics,
charts and images.

Diverse: Variety of information; Information of special fields.
Useful: Useful for the solution; Number of frequency of user’s visits.
Accurate: Grammar; Reliability of information.

Community

Accommodation: Variety of groups

Incentives: Information (news and cases), motivation program,
educational materials

Communication: Discussion, forum, chatting room

Identity: Vision, mission and goals of community, member
registration

Member’s activities: Member’s participation, off-line event

Commerce

Transaction: Order process, order information, retrieving, order
carrying out/delivery

Business strategy: Value creation, strategic alliance, relationship
between

website and company strategy

Marketing: Customized marketing, market segmentation, branding
website

Customer service: Communication with customers, handling
customer’s needs, customization

Reliability: Reliability of company

Design

Interaction: Dialogue between system and users, menu function
Information structure: Structure of website

Navigation: Easy to navigate

Visual factors: Layout of graphics and letters

Technology

Security: Server system security, database system security, network
firewall, backup recovery system

Capacity: Connection time, loading time, transaction processing
time, number of people connected at the same time, system stability
(number of downloads)

WQI aspects and
parameters (Fer-
nandez-Cavia et

al.2014)

Technical aspect

Information architecture; Web positioning; Usability and accessibility

Communicative
aspect

Homepage; Languages; Content amount and quality

Relational
aspect

Interactivity; Social web; Mobile communication

Persuasive
aspect

Discourse analysis; Branding; Marketing

There are also developed several indexes used in
the website evaluation researches. Web Quality Index
(WQI) was presented in the work of Fernandez-Cavia
etal. (2014) used for tourist destination websites evalu-
ation. The WQI consists of twelve parameters, which
reflect and encompass such aspects of the DMO web-
site, as technical aspect, communication, relations, and

persuasiveness. Twelve WQI parameters are: home page,
content amount and quality, information architecture,
usability and accessibility, web positioning, marketing,
languages, branding, discourse analysis (which reflects
a persuasive capacity), interactivity, social web, mobile
communication. Each parameter consists of several in-
dicators. The procedure of evaluation takes into account
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the importance degree of the indicator and it’s location
on the website. The evaluation technique includes differ-
ent evaluation methods, according to the best appropri-
ateness for particular parameter. [39] The main dimen-
sions and constructs of the WQI index are shown in the
table 1. The destination website assessment system WQI
was improved in the following study by complement-
ing WQI with Multi-criteria Decision Aiding method
ELECTRE [40].

Another index — Web Assessment Index (WAI) was
used in the case study research with an aim to identify
main factors of the website which influence success of
business e-strategy. WAI index measures the accessibil-
ity, speed, navigability and content quality constructs.
Accessibility in WAL is referred to the visibility and fre-
quency of appearance of the website on the Web and
search engines, thus having more chances to be visited
by the web-users. Speed is the time needed to load a
webpage, which addresses the fact that web-users are not
patient to wait website loading and rather will “jump” to
another website, ifloading time is perceived as “too long”.
Navigability refers to usability and ease of use. Content
quality measures content’s informative, transactional and
communicative functions [41].

1.4 Website quality attributes and elements in the
tourism website evaluation studies

One of the most important dimensions of the web-
site is an Information dimension, which forms one part
of overall content quality. Content quality and diversity
are regarded main factors in the success of the website in
attracting users, inﬂuencing user purchase intentions
and increasing loyalty [42, 388; 13, 78] Website content
has a broad meaning. Usually content is divided to two
dimensions: written information and multimedia. How-
ever, website content is broader and may include differ-
ent application programs and other website elements.

Loda, Teichmann and Zins (2009) through the con-
tent analysis of 60 official tourism websites compiled a
list of 20 content elements that were tested for credibility,
message strength and usefulness. Twenty elements are:
destination description, information on accommoda-
tion, information on attractions, restaurants, calendars
and events, web cameras, guest books, message boards,
e-cards, shopping, maps, search functions, reservation,
public transportation info, information inquiries, car
rental, news, travel forum, testimonials, evaluation/com-
ments [13].

Successful tourism website is a website, which meets
users’ needs. Duggan and Lang (2010) point out that
most crucial elements of the tourism website, which in-

fluence user satisfaction, are touristic details (including
special events information, must see/do attractions, maps,
night life activities, shopping, history, sightseeing, lodg-
ing, transportation and brochures); website appearance
and usability (including navigational aspect, representa-
tion of multimedia, colours, site maps, quick links, games,
membership, registration, e-postcards, search boxes, intro
page, reflection of seasonality, online transactions, inter-
activity); deals and promotions (by sector, discounts, ad-
vertisements, direct marketing, consumer contests); mar-
keting segmentation (delivering right content to a right
person); focus on foreign travellers (language, particular
way of information delivery to a specific nation tourists);
social media (as a source of reference to other sources).
Authors also highlight the importance of clear labels and
the ease of finding the right information [43].

Analysis of the effectiveness of promotion of the
three European destinations via websites was present-
ed in the work of Canals (2010). Author evaluated effec-
tiveness of websites by compiling personal impression of
the website, the quality and quantity of the information
on the websites, as well as other key elements of tourism
destination website. Author focuses on analysis of such
elements as: availability of languages, videos, sounds, im-
ages, brochures/guides, booking, colours, social media,
information, maps, and membership opportunities [44].

To study development of the tourism destination
websites and changes in tourists’ needs over time Zhong
etal. (2012) studied 75 China’s SA-rated websites in year
2005 and in year 2010. Authors used six dimensions to
evaluate change in user perception of Chinese DMO
website elements. These dimensions are: accessibility
(correct links, top ranking in search engine, download-
ing speed); experience (search function, navigation,
browser suitability, convenient web design, aesthetics,
ease of registration, multilingualism); effectiveness (up-
to-date, correct and usable content, abundance of the at-
traction information, reference information, multimedia,
additional information); interaction (contact informa-
tion, forums, instant messaging, complaints, helpdesk,
internet search, call centres); commerce (ticket booking,
other booking, tour booking, online shopping, security);
marketing (personalized marketing, e-magazines and
newsletters, special discounts, links to relevant web pag-
es, links to tourist forums, links to travel agencies web-
sites, links to other tourism websites). Using IPA analysis
authors analyzed answers of 100 tourists and concluded
that tourists’ requirements towards website quality rose
over time. At the same time, the quality of Chinese SA-
rated websites’ rose as well. With time Chinese tourists’
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perception has changed and website features like safe
transactions, call centres, and up to date information be-
came more important. However, such features as links to
other relevant websites, tourism blogs, newsletters, navi-
gation, webpage download speed, registration simplicity
became much less important. Authors highlight the im-
portance of commerce and information dimensions on
the webpage for Chinese users [45].

Dion and Woodside (2010) in the exploratory study
checked DMO websites for such attributes as hotel
bookings, hotel amenities, event bookings, membership,
brochures in mail, attraction information, ease of use,
current events calendar, videos, maps, cell phone apps,
historical information, visa information, family informa-
tion, information for people with special needs, interac-
tive games, languages, safety/security, weather informa-
tion, emergency information, comments and complaints
[16].

Law and Bai (2008) investigated prospective tour-
ists’ (browsers and buyers) perception of such tourist

website dimensions and elements as functionality factors
(quality of information, contact information, destina-
tion information, purchase information, service/prod-
uct information); usability factors (language, user inter-
face and navigation, information architecture, layout and
graphics) [42].

2. Model and measurement elements for the
DMO website evaluation

2.1 Model for the DMO website success evaluation

After the systematization of the reviewed litera-
ture, and basing on own experience as a tourist and
web user, further DMO website’s success evaluation
model (see figure 3.) with list of element to be mea-
sured (see table 2.) were created with the regard to the
specifics of the tourism sector, DMO website’s goals,
tourists’ behaviour and targeted audience. Presented
model is influenced mainly by D&L IS success model,
TAM model, Lee and Kozar’s model for the investi-
gation of the effect of website quality on e-business
success.

/
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System dimension

Service dimension

Information dimension

| Content ‘ Characteristics ‘

External & Other factors

11
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Figure 3. DMO website’s success evaluation model

The research model presented in this paper contains
such independent variables as Information dimension,
Service dimension, System dimension and External
and other factors dimension. Dependent variables are:
“Stickiness” of the website and Persuasive power of the
website. System, Service and Information dimensions
represent the three basic constructs of a website. System
dimension mainly addresses technical side of the web-

site and functionalities. Service dimension of the website
provides additional communicational, interactional and
service channels between managing body of the repre-
sented tourism destination and users of the Web. Infor-
mation dimension contains different written, video and
audio content about the tourism destination. Moreover,
because, as reported by several researchers, characteris-
tics of the content are important for the user satisfaction,
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thus, this aspect was also added to the model. External
and other factors dimension is not directly connected to
website structure and services, as it is reflecting psycho-
logical and sociological aspects, which influence website
usage.

On the other hand, dependent variables Stickiness of
the website and Website persuasive power are two main
dimensions in the measurement of the DMO website
success in attracting users and prospective tourists. Stick-
iness of the website is the ability of the website to keep
attention of the user, so user does not develop a wish
to “jump’) after a short while, to another website. If the
attention of the user is riveted to a website, it would in-
dicate that the website satisfies needs of the web user,
thus, the goal of dragging attention is achieved. Dimen-
sion Website persuasive power represents the result of
the usage of the website for the user, and the degree of
success of the DMO website’s goal to persuade prospec-
tive tourists to travel to the destination presented on the
website. Therefore, these two dimensions address the
quality of the website in satisfying user’s needs and sat-
isfying the goals of the DMO website, hence, forming
overall DMO website’s success.

2.2 Evaluation framework and measurement ele-
ments

Asitwas mentioned before, currently there is no uni-
versally accepted framework for the website evaluation,
thus this paper is an attempt to make a contribution in
the tourism website evaluation research development.
Measurement elements are listed basing on the review
of the literature on website evaluation of different fields,
which was discussed above. These elements can be easily
understood by common website users. Some of the ele-
ments were not noticed in previous studies and are pre-
sented due to believe that these elements might be im-
portant in the website evaluation. Each set of elements is
placed under a specific sub-dimension. This is made for
easiness and formation of logical structure. Table 2. with
measurement elements of each dimension is presented
at the end of this chapter.

In this research we assume that due to the develop-
ment of the Information technologies and the influence
of the official status of the DMO, DMO website is ex-
pected to have a good technical basis (working without
bugs and is stable), and that the overall quality of the
content is good. This assumption gives us the oppor-
tunity to focus on the degree of the importance of the
website elements, excluding negative effects of badly de-
veloped website or its’ elements. From this angle, when
website works well, we believe it will be easier to high-

light most important elements in user satisfaction and
persuasiveness.

2.2.1 System dimension

Technical aspects, aspects of design and website se-
curity- these aspects are crucial for the appropriate work
and appearance of the website. Design incorporates ease
of use, navigation, aesthetics; these elements influence
user’s perception of website quality.

In the Sub-dimension “Ease-of-use” we use elements
related to navigation, structure of the website, some use-
tul features, which may enhance user experience, and
functions important in the tourism field. “Aesthetics”
is closely related to design, colour, visual information,
and visual appeal. “Technical” sub-dimension contains
only three elements, which can be easily understood and
measured by web users and don’t need special expertise.
“Security and privacy” sub-dimension is related to web-
site security.

“Interactivity” sub-dimension was mentioned in dif-
terent studies as an important element for the successful
website. Concept “Interactivity” contains both technical
[46, 33] and relational aspects [39, 6], [23, 617-618].
“Interactivity” is often regarded as a part of a website de-
sign. [6, 239] In the research of Del Vasto-Terrientes et
al. (2015) “Interactivity” is described as “the two-way
communicative relationship between the user and the
website content, between the user and the destination
managers and between the user and other users”. [40, 18]
In the “System dimension” of our framework we are using
elements with interactivity functions, working as com-
munication channels between website users and other
parties, which may not have any relation to the website
owners. Because it can be argued that “Interactivity” el-
ements, which represent “communicational channels”,
should be a part of the “Service dimension” as, for ex-
ample, it is in evaluation study of website information
quality done by Hu et al. (2009). Due to this fact, we
have divided “Interactivity” elements between “Service”
and “System” dimensions.

2.2.2 Service dimension

“Service” dimension in our study focuses on the
“assisting” side of the website which requires two-chan-
nel communication, and value added elements. It was
mentioned in the previous paragraph that we have di-
vided “Interactivity” elements between “System” and
“Service” dimensions. “Communication channels” sub-
dimension is an element of interactivity, and in the Ser-
vice dimension it represents a communication channel
between user and website owner, particularly, in this
study it is DMO managing body.
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“Personalization” of information or “personalized mar-
keting” is an important sub-dimension, which takes into
account needs of individuals and helps in a better way tar-
get the audience, which leads to a better satisfaction of the
clients. “Bookings” sub-dimension refers to services, which
provide additional help to tourists, makes it easier to make
travel arrangements, choose options and make bookings in
advance. “Search” sub-dimension refers to elements which
enhances user search experience, making it easier to find
appropriate information. “E-commerce” is an important
aspect for the businesses as it is an instrument for earn-
ing money. Despite “e-commerce” is not very important
for the DMO website, as DMO website goal is mainly to
promote tourism destination, and not be engaged in com-
merce, still “e-commerce” in the DM O website may be an
additional incentive for the prospective tourist to visit a
destination. As “e-commerce” can be regarded as an im-
portant feature in tourism website. [45, 62-65] “Extras
for cell phone” sub-dimension is important in modern
life as cell-phones became a usual thing in peoples’ life.
Mobile applications or websites, which are supported by
cell-phones, may have great values for prospective tourists,
who prefer to use cell-phones for further exploration of
represented destination. Sub-dimension “Playfulness” was
mentioned among 12 unified factors adopted from Park&
Gretzel (2007) by Chiou and Lin (2011). [S, 285] “Play-
fulness” sub-dimension enriches user experience with
fun and joy elements, those may attract particular users’
attention and influence their willingness to use website
and learn more about the promoted destination. Games,
for example, addresses needs of pleasure-oriented users.
(Cotte, Chowdhury, Ratneshwar, and Ricci’s (2006) cit-
ed in Buhalis and Law (2008).

2.2.3 Information dimension

Information dimension is regarded one of the most
crucial parts of the tourism website success. Hence, we
focus on the two angles of the information dimension.

First angle is related to the content of the information,
which covers topics, narrated texts related to the travel
and tourism destination. Specific content speaks to par-
ticular audience, therefore presence or absence of it may
be very influential for the website success. Another part of
the content, which delivers information are multimedia
files, such as video, pictures, audio files. These marketing
tools, especially high quality images and photos are creat-
ing a real “presence” and are advised to be used for moti-
vating tourists to travel to the destination [15, 79].

Second part relates to the characteristics of the pro-
vided information. To enrich and to improve the attrac-
tiveness of the texts, text should contain basic and extra
characteristics. The list of the content characteristics may
be very long, in our research we focus only on several
characteristics, some of those were often mentioned in
the website evaluation studies. And in addition were in-
cluded several new characteristics, mentioned in the
monograph “Made to stick”, where psychology profes-
sor from Stanford University- Chip Heath and consultant
Dan Heath, — listed six characteristics of the text, which
would allow the message to be remembered [47].

2.2.4 External and other factors dimension

This dimension is important for the understanding
of the role of users’ knowledge, destination and website
reputation’s importance in relation to the website “sticki-
ness” and persuasive power. Influenced by the work of
Lee& Kozar (2007) and TAM model’s External variables
we use sub-dimensions, which are related to the charac-
teristics of the promoted tourist destination and website
owner, as well we have added sub-dimension related to
psychological aspects, the state of the user’s awareness
and interest towards the destination. These elements are
reflection of the subjective thinking of the prospective
tourist towards the destination and website developer,
and are not directly related to the website structure and
construct elements.

Table 2. Evaluation framework

Dimensions Sub-dimensions

Flements/functions/characteristics

1 2

3

System dimen-
sion

Ease of use

Font adjustment

Convenient webpage navigation
Convenient webpage layout

Automated reading

Colour adjustment

Option to use content in language which user knows
Other methods/options for webpage translation

Aesthetics

Support of high quality multimedia and pictures
Support components of interactive design
Support of webpage color choice
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2

Interactivity

Support e-mail box

Support of chat rooms

Support of instant messaging
Support of forum

Links to other relevant websites
Connection to social media

Technical

Stability (no bugs, doesn’t crash)
Correct and working links
Fast webpage uploading speed

Security and Privacy

Protection of the personal information

Information
dimension —
Content category

Touristic resources
and tourism types

Nature (Parks, open areas, beaches, walking, cycling, hiking)

Heritage (Castles, stately homes, museums, ancient monuments, religious sites,
galleries, battlefields)

Shopping (Shopping centres, souvenir shops, antique shops, special purchase
deals, brand goods shops)

Dining (Local food, restaurants, farms, wineries)

Entertainment (Cinema, theatre, bars, concerts, discos)

Sport activities (Indoor or outdoor sports, sport centres, stadiums, sport
activities such as marathons)

Attractions (Zoos, safari parks, waxworks, theme parks)

Health and recreation (SPA, health resorts, taking health care treatment, saunas,
massage centres)

Study related tourism (Summer camps, schools, universities)
Children-friendly tourism (Activities for kids, information on play-rooms for
children, discounts/free access programs for kids)

Elderly-friendly tourism (Activities for seniors, special inquiry/help desks for
seniors, discounts/free access programs for seniors)

Business tourism (Conferences, exhibitions, fares)

Other tourism types (Beach tourism, pilgrimage tourism, sport tourism, activity
tourism, recreational tourism etc.)

Tourism by travel methods (Car tourism, train/bus tourism, travelling riding a
bicycle, hiking, walking)

Useful information

Lodging (Hotels, camps, hostels, guest homes)

Bookings (Special events, lodging, restaurants, excursions, train/bus/airplane
tickets, performances)

Practical information (Maps, VAT return information, visa information,
brochures, newsletters, emergency information, transportation, information for
disabled, special events calendar, touristic routes)

Additional information (Local traditions, local customs, local

behaviour particularities, weather information, geographical information,
historical information, political information)

Multimedia
representation

Video information (Videos representing a particular destination)
Images (Images representing a particular destination)
Music (Music representing a particular destination)

Other
related information

Advertisements (Destination’s business advertisements (restaurants, travel
agencies, hotels, transportation companies etc.))

Tourism destination brand (Catching slogan, Story representing a destination)
Information related to the webpage (Developer contact information, security
certificate, FAQ about webpage, privacy statement)

Information
dimension
-Content
characteris-tics

Usefulness

Up-to-date, current
Accurate
Concrete
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1 2 3
Appeal Special
Reliable
Unique
Surprising
Emotional
Creative
Abundance Rich variety of the content
Content is subdivided
Service di- Communication Call centers
mension channels Free downloads
FAQ answers
Feedback
Communication channel with website developer
Help desk
Surveys/votes
Personalization Registration/personal account
Personal suggestions
Trip planner
E-commerce Convenient e-shopping
Discounts/coupons
Shopping of travel related product
Bookings Hotel bookings
Transportation bookings
Activities/events bookings
Search function Search engine within the website
Support of QR code scanning
Extras for cell- Website mobile version/application download
phone
Playfulness Support of travel related games
Support of travel related quizzes
External& Prior knowledge of | User familiarity with the destination presented in the website
other factors tourist destination | User interest degree towards the destination presented in the website
dimension Destination’s repu- | Perceived reputation of the destination presented in the website
tation Perceived popularity of the destination presented in the website
Perceived safety of the destination presented in the website
Website's reputation | Perceived reliability of the website developer and owner

3. Future research

The future research, which is based on the model
presented in this paper, is divided to two phases. The
first phase is aimed to reorganize the initial evaluation
framework’s elements, leaving most important elements
for the second phase research. The goal of the second
phase is to evaluate how successful particular DMO
websites are in attracting users and prospective tourists.

Conclusion

Destination management organizations use websites
to attract more prospective tourists, to communicate
with tourists, to compete for tourist attention and to
widen tourist flow to particular tourism destinations. To
make website more successful, more recognizable among
prospective clients, website owners and developers

should continuously develop their products to catch up
with changing demands of the Web users.

Evaluation of the websites is a topic which attracted
much attention. Assessment of the website quality
can be made from different angles. Researchers point
out that different websites need different evaluation
criteria, criteria which in best way will match with
the essence of the website, websites’ main goals, and
would be appropriate for the evaluators. There is need
of more studies in website evaluation field to come
closer to the development of the universally accepted
and comprehensive framework for the evaluation of the
websites.

This paper presents a DMO website success
evaluation model, which contains elements for the DMO
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website evaluation. The model is influenced by D&L IS
success model, TAM model and Lee and Kozar’s model.
Rocha’s Global quality website evaluation framework
and other papers on the website evaluation, as well as the
literature related to the tourism sector were taken into
account, when developing the list of measurement
elements for the DMO website evaluation.

DMO website success model and evaluation
framework contain four main dimensions: System,
Service, Information and External and other factors;
these dimensions influence DMO website success in
the task of attracting, keeping and developing users’
attention and interest. DMO website success is assumed
to be formed by the “Stickiness” and Persuasive power
of the website. The evaluation framework is developed

with the regard, that the measurement elements will be
used in the evaluation made by common people- website
users.

Presented evaluation framework with measurement
elements is an initial instrument of the research. There is
still a need of the optimization and reduction of the
quantity of the elements, leaving the most influential
elements, which would be final evaluation framework’s
main constructs. Due to the breadth and rapid
development of Information Technologies, there should
be done more work for the detection of the critical
success elements to form comprehensive yet compact
evaluation model for the DMO tourism websites, as well
as websites working in other fields.

References

1. Bubhalis D., Jun S. H. E-Tourism. Contemporary Tourism Reviews. 2011. P. 1-37.
Beritelli P., Bieger T., Laesse C. The Impact of the Internet on Information Sources Portfolios: Insight from a
Mature Market. Journal of Travel & Tourism Marketing. 2007; 22 (1). P. 63-80.

3. Buhalis D., Leung D., Law R. eTourism: Critical Information and Communication Technologies for Tourism
Destinations. In Wang R., Pizam A., editors. Destination Marketing and Management.: CAB International. Cabi

Publishing; 2011. P. 205-224.

4. Ho C.I, Lin M. H., Chen H. M. Web users’ behavioural patterns of tourism information search: From online to
offline. Tourism Management. 2012; 33. P. 1468-1482.

5. Chiou W.C,, Lin C. C,, Perng C. A strategic framework for website evaluation based on a review of the literature
from 1995-2006. Information & Management. 2010; (47). P. 282-290.

6. Kim K.H., Jung Y. M. Website evaluation factors and virtual community loyalty in Korea. Advances in Interna-
tional Marketing. 2007; 18 — Cross-Cultural Buyer Behavior. P. 231-252.

7. LawR., Qi S., Buhalis D. Progress in tourism management: A review of website evaluation in tourism research.

Tourism Management. 2010; (31). P.297-313.

8. DPike S, Page S.]J. Destination Marketing Organizations and destination marketing: A narrative analysis of the
literature. Tourism Management. 2014; (41). P. 202-227.
9. TangL., JangS., Morrison A. Dual-route communication of destination websites. Tourism Management. 2012;

33.P. 38-49.

10. UNWTO. A Practical Guide to Tourism Destination Management. In. Madrid: World Tourism Organization;

2007.P. (1-14) 162.

11. Hyun M.Y,, Cai L. A. A Model of Virtual Destination Branding. Tourism Branding: Communities in Action
Bridging Tourism Theory and Practice. 2009; 1. P. 37-50.

12. Woodside A. G., Vicente R. M., Duque M. Tourism’s destination dominance and marketing website usefulness.
International Journal of Contemporary Hospitality Management. 2011; 23 (4). P. 552-564.

13. Loda M. D., Teichmann K., Zins A. H. Destination websites’ persuasiveness. International Journal of Culture,
Tourism and Hospitality Research. 2009; 3 (1). P. 70-80.

14. Castaneda J.A., Frias D. M., Rodriguez M. A. The influence of the Internet on destination satisfaction. Internet

Research. 2007; 17 (4): p. 402-420.

1S. Horng]J.S., Tsai C. T. Government websites for promoting East Asian culinary tourism: A cross-national analysis.

Tourism Management. 2010; (31). P. 74-8S.

16. Dion C.P,, Woodside A. G. Usefulness of Government and Private Destination Websites. Tourism-Marketing
Performance Metrics and Usefulness Auditing of Destination Websites Advances in Culture, Tourism and Hos-

pitality Research. 2010; 4. P. 69-137.

74



DMO tourism website’s success evaluation model and framework

17.

18.

19.

20.

21.

22.

23.

24.

2S.
26.

27.

28.
29.

30.

31.

32.

33.

34.

3S.

36.

37.

38.

39.

40.

Maslow A. H.. A Theory of Human Motivation. In Page S., Connell J., editors. Tourism. The Development of
Tourism as a Social Science Subject. Los Angeles, London, New Delhi, Singapore, Washington DC: SAGE;
2010.P. 1-17.

Moutinho L. Consumer Behaviour in Tourism. In Page S., Connell J., editors. Tourism. The Development of
Tourism as a Social Science Subject. Los Angeles, London, New Delhi, Singapore, Washington DC: SAGE;
2010.P. 171-210.

Pearce P.L., Lee U. 1. Developing the Travel Career Approach to Tourist Motivation. In Page S., Connell J., edi-
tors. Tourism. Developing the Travel Career Approach to Tourist Motivation. Los Angeles, London, New Delhi,
Singapore, Washington DC: SAGE; 2010. P. 86-105.

Holovejs D. K.. Tarisma bizness: SIA Janis Roze; 1999.

Kotler P.,, Bouren J., Makens J. Marketing for Hospitality and Tourism. R. Nozdreva, editor.: Moscow: JUNITY;
1998.

Goodall B. Understanding Holiday Choice. In Page S., Connell J., editors. Tourism. The Development of Tourism as
a Social Science Subject. Los Angeles, London, New Delhi, Singapore, Washington DC: SAGE; 2010. P. 117-13S.
Buhalis D., Law R. Progress in information technology and tourism management: 20 years on and 10 years after
the Internet — The state of eTourism research. Progress in Tourism Management. 2008; 29. P. 609-623.
Nicholas D., Huntington P., Williams P., Dobrowolski T. The Digital Information Consumer. In Spink A, Cole C,
editors. New Directions in Human Information Behavior. Netherlands: Springer; 2006. P. 203-228.

Kimeisa L. Pardotspéjigi teksti interneta majaslapam: Apgads Zvaigzne ABC; 2013.

Nesset V. Following the Signs: Children’s Use of Visual Cues to Facilitate Website Evaluation. In Jacko J.A., editor.
Human-Computer Interaction, Part IV, HCII 2011, LNCS 6764; 2011: Springer-Verlag Berlin Heidelberg. P. 599-606.
Rosena D. E., Purinton E. Website design: Viewing the web as a cognitive landscape. Journal of Business Research.
2004; 57.P.787-794.

Rocha A. Framework for a global quality evaluation of a website. Online Information Review. 2012; 36. P. 374-382.
Rocha A. FWebQ — A Framework for Websites Quality Evaluation. In Snasel V., Platos J., El-Qawasmeh E.,
editors. ICDIPC 2011, Part I, CCIS 188; 2011; Ostrava: Springer-Verlag Berlin Heidelberg. P. 61-71.

Ip C,,Law R., Lee H. A Review of Website Evaluation Studies in the Tourism and Hospitality Fields from 1996 to
2009. INTERNATIONAL JOURNAL OF TOURISM RESEARCH. 2011; 13. P. 234-265.

Chiou W. C,, Lin C. C,, Perng C. A strategic website evaluation of online travel agencies. Tourism Management.
2011; 32.P. 1463-1473.

DeLone W.H., McLean E.R. The DeLone and McLean Model of Information Systems Success: A Ten-Year
Update. Journal of Management Information Systems. 2003; 19 (4). P. 9-30.

Lee Y, Kozar K. A. Investigating the effect of website quality on e-business success: An analytic hierarchy process
(AHP) approach. Decision Support Systems. 2006; 42. P. 1383-1401.

Halonen R., Acton T., Golden W., Conboy K. DeLone & McLean success model as a descriptive tool in evaluating
the use of a virtual learning environment. In International Conference on Organizational Learning, Knowledge
and Capabilities (OLKC); 2009; Amsterdam, Netherlands.

Davis F.D., Bagozzi R. P, Wars P.R. User Acceptance of Computer Technology: A Comparison of Two Theoretical
Models. Management Science. 1989; 35 (8). P. 982-1003.

Davis F.D. Perceived Usefulness, Perceived Ease of Use, and User Acceptance of Information Technology. MIS
Quarterly. 1989 September; 13 (3). P. 319-340.

Huang Y. C., Backman S.J., Backman K. F., Moore D. Exploring user acceptance of 3D virtual worlds in travel
and tourism marketing. Tourism Management. 2013; 36. P. 490-501.

Hu C,, Zhao Y., Guo M. AHP and CA Based Evaluation of Website Information Service Quality: An Empirical Study
on High-Tech Industry Information Center Web Portals. J. Service Science & Management. 2009; 3. P. 168-180.
Fernindez-Cavia J., Rovira C., Diaz-Luque P, Cavaller V. Web Quality Index (WQI) for official tourist destination
websites.Proposal for an assessment system. Tourism Management Perspectives. 2014; 9. P. 5-13.

Del Vasto-Terrientes L., Fernandez-Cavia J., Huertas A., Moreno A., Valls A.. Official tourist destination websites:
Hierarchical analysis and assessment with ELECTRE-III-H. Tourism Management Perspectives. 2015; 15.
P. 16-28.

75



Section 9. Economics of recreation and tourism

41.

42.

43.

44.

43.

46.

47.

Hernandez B,, Jiménez ], Martin M.]. Key website factors in e-business strategy. International Journal
of Information Management. 2009; 29. P. 362-371.

Law R., Bai B. How do the preferences of online buyers and browsers differ on the design and content of travel
websites? International Journal of Contemporary Hospitality Management. 2008; 20 (4). P. 388-400.

Duggan K.]., Lang J. Six drivers for high-user satisfaction of tourism websites. Performance auditing of Main,
Massachusetts, and New York’s direct marketing strategies. Tourism-Marketing Performance Metrics and
Usefulness Auditing of Destination Websites. 2010; 4. P. 27-45.

Canals P. Performance auditing of tourism websites: France, Spain, and Portugal. Tourism-Marketing Performance
Metrics and Usefulness Auditing of Destination Websites Advances in Culture, Tourism and Hospitality Research.
2010; 4. P. 59-68.

HisE, SR, % ETIPAZ TP ERES XML KRBV, foFF . 2012; 27 (3).P.60-68.
Bauer C., Scharl A. Quantitative evaluation of Web site content and structure. Internet Research: Electronic
Networking Applications and Policy. 2000; 10 (1). P. 31-43.

Hits C., Hits D. Idejas, kas pielip Ivars A., Meskova S., Zoldners V,, editors.: Zoldnera izdevnieciba; 2011.

76



The model of public-private partnership in investment-construction complex of Russia

Section 10. Economics, organization and
management of enterprises, branches, complexes

Gorodnova Natalia Vasilevna,
doctor of economic sciences, associate professor,
Berezin Andrey Eduardovich, PhD student,

Peshkova Anastasiya Alekseevna,

master, Ural Federal University

named after the first President of Russia B. N. Yeltsin
Ekaterinburg, Russia

E-mail: n.v.gorodnova@urfu.ru

The model of public-private partnership in
investment-construction complex of Russia

Abstract: Construction of affordable housing — one of the most urgent problems for Russia in
modern conditions. Public-private partnership (PPP) — the most effective form of implementation of
priority investment projects. The article is devoted to the development of the PPP model in investment and
construction sector in Russia in order to reduce the risks of the project participants. The model is based on
the ordering of the world experience of PPP mechanism and provisions of the new federal law on PPP in
Russia.

Keyworld: public-private partnerships, investment, investment-building complex, projects, efficiency.

Topodnosa Hamaavs Bacuavesna,

0-p akoH. Hayk, doyenm,

Bepesun Andpeii Ddyapdosuy, acnupanm,
Iewxosa Anacmacus Arexceesna,

mazucmp, Yparvckuti pedeparvhuiii ynusepcumem
umenu nepsozo Ilpesudenma Poccuu b. H. Eavyuna
2. Examepun6ype, Poccus

E-mail: n.v.gorodnova@urfu.ru

Moaenb rocynapCcTtBeHHO-4aCTHOro NapTHepCcTBa
B MHBECTULMOHHO-CTPOUTEJIbHOM KOoMIJiekce Poccun

AnpoTanusa: B coBpeMeHHbIX YCAOBHAX CTPOUTEABCTBO AOCTYITHOTO JKHADSI SIBASI€TCS OAHOM M3 aKTY-
aabHbIX Tpobaem Aast Poccuu. Tocypapcrenno-gactHoe naptaepcrso (I'MI1) — nauboaee adpdexTupHas
popMa peaAnsanuy IPUOPUTETHBIX NHBECTUIIMOHHBIX IIPOeKTOB. CTaTbsi MOCBSIeHA Pa3paboTKe MOAEAH
I'IT B mHBECTUIIMOHHO-CTPOUTEABHON cepe Poccun B 11eAsix CHIDKEHHUS PUCKOB YYaCTHUKOB IPOEKTA.
Mopeas 6a3upyeTcs Ha CHCTEMATH3AIMH MHPOBOTIO OIbITa peaansanun Mexanusma ['UIT u moaoxeHmsx
HOBOTO peaepasbHOrO 3akoHOAaTeabcTBa 0 I'I1 B Poccum.

KaroueBbie cAOBa: TOCyAQPCTBEHHO-YaCTHOE MTAPTHEPCTBO, MHBECTUIIMH, HHBECTUIIMOHHO-CTPOUTEAD-
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MupoBoit onbIT U OTedeCTBeHHAs IMPaKTHKA ITOKa-
3bIBAIOT, 4YTO POPMHUPOBAHKE BHEAPEHUE U QYHKITHOHH-
pOBaHuUe rocyAapCTBeHHO-vacTHbIX mapTHepcrs (II1)
IMPUBOAUT K CACAYIOIIUM IO3UTHBHBIM II0CAEACTBUSAM
AASL TOCYAQPCTBa, 0611IeCTBa U YaCTHBIX HHBECTOPOB [1]:

— obecriedeHne COLHIAAbHO-9KOHOMUIECKOTO Pa3BH-
THUS U UHBECTULMOHHOM IPUBAEKATEABHOCTH PETHOHOB
U MyHHIJUITAABHBIX 00pa30BaHUI;

— IOBBIIIEHHUE KA9eCTBA YCAYT, TPEAOCTaBASIEMBIX '0-
CYAApPCTBEHHBIM CEKTOPOM;

— CHIDKeHHe OIOAKETHOM HArpPy3KHU 3a CYeT IIPUBAe-
YEeHHsSI CPEACTB 13 BHEOIOAKETHDIX HCTOYHUKOB;

— BBeAEHME B 9KOHOMUYECKHI 000POT HAXOASIIIIXCS
B OCYAQPCTBEHHOM COOCTBEHHOCTHU 3€MEABHBIX YYaCTKOB
B pe3yAbTaTe PACIIMpEeHH KPYIIHbIX TOPOAOB, CTPOUTEAD-
CTBa MECTHOM AOPOXXHOM U UHPPACTPYKTYPHOM CeTH;

— YAy4llIeHre HHHOBAIJMOHHOI'O KAUMAaTa UHBeCTHIIU-
OHHO-CTPOUTEABHOT'O KOMIIAEKCA;

— IOBbIIeHHe PUHAHCOBOM YCTOMYMBOCTU CTPOU-
TeAbHbIX KOMITAaHUI;

— IOAYY€HHEe YaCTHBIMH IIAPTHEPAMH 3aKOHOAATEAD-
HO-3aKpeIIAeHHbIX TAPAHTHH, CyOCUAUH, ABTOT, HAIIPH-
Mep, FapaHTHH 3aBepIIeHUS CTPOUTEAbCTBA B pa3yMHbIe
CPOKH 3a CYET y4aCTHUs TOCYAAPCTBA, TAPAaHTHH MTOAYIe-
HUS HAUMEHbIIE! Ha PhIHKE IIeHbI 32 CYeT OTCYTCTBHS Ta-
Pa3UTHBIX TPAaHCAKIIMOHHBIX U3AEPKEK U ONITUMHU3AINH
3aTpar Ha IpHOOpeTeHIe 3eMEeAbHBIX YIACTKOB, CTPOU-
TEAbCTBO U UHPPACTPYKTYPY.

— yInopsAO4eHue IPOoIlecca 3aCTPOMKH TePPUTOPHUH;

— MOBBIINIEHHE ITPO3PAYHOCTU PHIHKA HEABMKHMO-
CTH;

— obecriedeHre MHUPOKUX CAOEB HACEACHMHS TPAHC-
MOPTHOM U COLIMAABHOM MHPPACTPYKTYPOIL.

AHaAM3 AEATEeAbHOCTH PeaAM30BAHHBIX IPOEKTOB
B pamkax I'IIT mokasaa, 4ro mapTHepcTBaM B GOAbLIEH
CTEIIeHHM YAAETCS YAEP>KUBATh CBOU IO3MIIMK Ha PBIH-
ke (0CO6EHHO B MepHOA SKOHOMUYECKOTO KPUBUCA),
[IOCKOABKY OHH O0AQAQIOT AOTIOAHHUTEABHBIMU KOHKY-
PEHTHBIMU [IPEHMYIeCTBAMHU, 00YCAOBACHHBIMHU ITOBBI-
IIeHHeM TeXHOAOTHYeCKOIr0, THBECTUIIMOHHOTO U Hay4-
HO-TeXHMYECKOTO IIOTEHIIUAAOB, 2 TAKXKe BO3MOXXHOCTBIO
MOAYY€HHS TOCYAAP CTBEHHOM IIOAAEPKKU U IPUBUACTHI
[S].

Aasi coBpemenHoi Poccun npuMeHeHHe MeXaHHU3-
moB ['YIT siBAsIeTCST HOBBIM CIIOCOOOM CO3AQHMS, PEKOH-
CTPYKLHH U YIIPABACHUSI HHPPACTPYKTYPHBIME OOBEKTa-
mu [ 3 ]. AHAAH3 B3aHMOAEHCTBUS YaCTHBIX IIPEAIPUATHA
U TOCYAQPCTBA Ha KaXXAOM CTAAUH CTPOUTEABHOTO IIPO-
H3BOACTBEHHOTO [IUKAA TPebyeT OIpeAeAeHHOM KAACCH-
puKanUK 00BEKTOB HEABIKUMOCTH. AHAAU3 IIPUHSTOTO

B MHPOBOJI ITPAKTHKE Pa3AeA€HHS 00BEKTOB HEABIDKH-
MOCTH ITOKa32A, 9TO B POCCHICKUX YCAOBHSX TpebyeTcst
CO3AaHHUE COOCTBEHHOM ACTAABHOM KAACCUPUKALINK 00'B-
eKTOB He3aBepUIEHHOI'O CTPOUTEAbCTBA, Pa3rpaHUYHBa-
eMBIX 10 KPUTEPHUIO COYETAHNUS YPOBHS CllelIHaAU3aLIu1
00'BEKTOB U IPUHSTHS pelleHns 00 HX AAAbHEMIIIeM HC-
ITIOAB30BaHUY, A TAKXKe BBIAEACHNE B OTAGABHBIN BHUA AO-
CTYIIHOTO ¥ KOMPOPTHOIO XKHABSI.

B mactosmee BpeMs OAHMM M3 IEPCIEKTHBHBIX
CIIOCOOOB Pa3BUTHSI TOPOACKOTO XO3SIICTBA SIBASIETCS
peaAn3anysa MeXaHu3Ma MYHHIIMIIAAbHO-4YaCTHOTO Tap-
tHepcrBa (MYI1), akTUBM3ALMA IPHUMEHEHUS KOTOPO-
ro BO MHOTOM 3aBHCUT OT HAAWYHS THIIOBBIX MHpa-
CTPYKTYPHBIX IIPOEKTOB C OTAQXKEHHBIM MeXaHH3MOM
OCYIIeCTBACHHS, YTO IO3BOASIET IIPUBAEYDb B KaueCTBe
JaCTHBIX IAPTHEPOB IPEACTaBUTEACH MAAOTO U CPEAHETO
npeanpunuMareabctsa | 1]. B kagectse mpoexros MUIT
MOTYT BBICTYTIaTh CTPOUTEABCTBO AOIIKOABHBIX YIpeXK-
AEHHI, ITKOA, TIOAMKAMHUK, KOTEABHBIX H TIP.

AAsL CTpOUTeAbCTBA 06beKTa MyHHIJUIIAABHOE 00Opa-
30BaHUe NPEAOCTABASIET 3eMEAbHBIN YYaCTOK YaCTHOMY
naprHepy (3acTpoiimuky) B apeHAy. AaHHOe ycAOBHe
obecrieunBaeT COKpaljeHHe AAMUHICTPATUBHbIX Oapbe-
POB U yMeHbIIIeHHe 3aTPaT B CBA3M CO CHIDKEHMeM Iapa-
3UTHBIX TPAHCAKIIMOHHBIX H3AepkeK. DrHaHCHpOBaHME
CO3AQHMST OOBEKTA OCYIIECTBASIETCS 32 CYET CPEACTB
YaCTHOTO NapTHepa C NpUBAeYEeHHEeM KPeAUTHBIX pe-
cypcos. ITo ycaosusim I'IIT crposimuiicst 00beKT MOKeT
BBICTYTIaTh B KaUueCTBe 3aA0Ta Iepea KPeAUTHOM opra-
Husanyeil. [Tpu aToMm obpaineHre B3bICKaHUSI BO3MOXHO
TOABKO B CAydae, €CAU B TedeHUe He MeHee YeM 180 aneit
CO AHSI BOSHHKHOBEHHSI OCHOBAHUI AASI OOpallleHusI B3bI-
CKaHMA He OCYIIeCTBAE€HA 3aMeHa YaCTHOTO MapTHepa.
Ba’xHO OTMETHUTS, 4TO B CAy4ae OOpaleHuUsI B3bICKAHIS
Ha [IpeAMeT 3aA0Ta MyHUIIUIIAABHOE 0OPa30BaHIe UMeeT
IIPaBO IpeUMyIeCTBEHHOM MMOKYIIKU IIPEAMeTa 3aA0Ta.

B nporecce co3paHMsa 00beKTa YaCTHbIN MAPTHEP
UMeeT IIPaBO PAaCCYMTHIBATD HA PHHAHCHPOBAHUE, IPEAO-
CTaBAsSIEeMO€ MYHHIJHIIAABHBIM 0Opa3oBaHHEM B pa3Mepe
U IIOPSIAKE, YCTaHOBAeHHBIX coraamenuem o MYIL. Kpo-
Me TOr0, YaCTHBIN IApTHEp MOXKeT obparutbes k Ilpa-
BHTEABCTBY PerioHa AM60 AAMHHUCTPALUE MYHHIIY-
[TAABHOTO 0OPa30BAHIS C 35IBKOM HA TOCYAAPCTBEHHYIO
nopaepxy [S]. Hanpumep, B CBepaaoBckoit obaacTu
B Ka4eCTBe TOCYAAPCTBEHHOM ITOAAEP>KKH OU3HECY BbI-
CTyIIaeT IPEAOCTABACHHE CYOCHAHMII Ha BO3MeIeHHe
YaCTH 3aTPaT Ha YIAATY IIPOLIEHTOB II0 KPeAUTaM, IIOAY-
YeHHBIM B POCCHICKHMX KPEAUTHBIX OpraHU3aIlMAX Ha OCY-
IeCTBACHME MHBECTUIIMOHHbIX TPOeKTOB (2/3 craBKu
pedunancuposanus (yuerHoi crasku) LentpasbHOro
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6auKa P®, ycTaHOBACHHOI HAa MOMEHT 3aKAIOUEHHS Kpe-
AUTHOTO ,A,OI‘OBOPa).

ITo o61meMy mpaBHAY YaCTHBIIA APTHEP OOSI3aH HC-
ITOAHSTD 0053aTeAbCTBA 10 COTAAIIEHHIO CBOMMU CHAAMH.
OAHaKo OH BITpaBe IIPUBAEYDb TPETHUX AUI (Cy6HOAp5{A-
YMKOB), €CAU 3TO AOTTYCKAETCS YCAOBUSIMHU COTAQIIEHHS.
ITpu 9TOM YacCTHBIN APTHEP HECET OTBETCTBEHHOCTD
3a AEFICTBUSI CyOITOAPSAIMKOB KaK 32 CBOM COOCTBEHHbIE.

ITo pesyabTaTaM CO3AQHISI OOBEKTA YACTHBIH IAp-
THep IPHOOpeTaeT IPaBO COOCTBEHHOCTH HA OOBEKT
coraamennsi. OpHAKO ecAn 06beM (PHHAHCUPOBAHMS
MyHHIUIIAABHBIM 00pa30BaHIeM B COBOKYITHOCTH IIpe-
BBIIIAIOT 00beM QUHAHCHPOBAHMS YACTHBIM IIAPTHEPOM,
TO 0OBEKT COTAALICHUS IIEPEAAETCSI B COOCTBEHHOCTD My-
HUIIMIIAABHOTO 00pa3oBaHus He ITI03AHEe AHS ITpeKpalle-
Hust coraamenst. Kak mpaBuao, B cBsi3u ¢ MaAoit obecrre-
YeHHOCTHIO MyHHIJUITAABHBIX 00Pa30BaHUI ACHEXKHBIE
CpeACTBa Ha (QUHAHCHPOBAHHE OOBEKTA BBIACASIFOTCS
U3 PErHOHAABHOIO OIOAKETa B BHAE MEXKOIOAKETHBIX
cybcupuit B pasmepe A0 95% OT CTOUMOCTH OOBEKTA.
CpeacTBa 1104 IIOAOOHBIE IIPOrPaMMBI BO3MOXKHO 33A0-
XKUTD B OIOAXKET CAEAYIOIIErO oA, AMOO B paMKax 00-
AACTHOI FOCYAAPCTBEHHO IJeAeBOI ITPOTPAMMBL

BaxHO OTMETUTD, YTO COTrAALIEHHUEM MOXET ObITh
IpeAyCMOTpeHa MAATa, BHOCUMAsl YaCTHBIM IIAPTHEPOM
MYHMIUIIAABHOMY 00Pa30BaHHIO B IEPHOA IKCIIAYaTALIUH
ob6bexTa coraamenus. Pasmep ykasaHHOU raaTsl, OpMa,
HOPSIAOK U CPOKH ee BHECEHMsI YCTAHABAMBAIOTCSI COTAQ-
menreM o MYII. ITpu aToM naara 94acTHOro mapTHepa
MO’KET OBITh yCTAHOBAEHA B CACAYIOIUX popmax [ S, 6]:

— OIpeAeACHHBIX B TBEPAOH CyMMe IIAATexe¥l, BHO-
CHMBIX [IEPHOANYECKH HAU €AHOBPEMEHHO B OIOAXKET
MYHHUIIUIIAABHOTO 00pa30BaHIs;

— YCTAHOBAGHHOM AOAHU TIPOAYKIIMH HAH AOAU AO-
XOAOB, ITOAYYeHHBIX YACTHBIM IIAPTHEPOM B Pe3yAbTaTe
OCYII[eCTBACHHS ACSITEAPHOCTH, IIPEAYCMOTPEHHOM CO-
rAalleHueM;

— [epeAAYr MyHHI[UIIAABHOMY 0OPa3oBaHUIO B CO6-
CTBEHHOCTb UMYILECTBA, HAXOASILIETOCS B COOCTBEHHO-
CTH YaCTHOTO IapTHepa.

OaHOIT 13 HanboAee CAOXKHBIX U HHTEPECHBIX $OpM
['YIT npeacTaBasieTcst 06pa3oBaHIe COBMECTHOM KOM-
MMaHUH, 06beAUHSIONeN TOCYAQPCTBEHHbIN U YaCTHBIM
KaIlUTaA B LJeASIX CO3AAHHSI M YIIPaBAEHUSI O00beKTaMH
obmecTBeHHON HHPPACTPYKTYpbL. OCOOEHHOCTDIO CO-
BMECTHO KOMITAHHUH SIBASIETCSI TO, YTO UX YIACTHUKAMHU
MOTYT CTaTh FOCYAQPCTBEHHbIE Y MYHUIIUIIAABHbIE YHH-
TapHbIe IPEATIPUSITHUS, Iy OAMIHO-IIPABOBbIE KOMITAHHH,
XO3SIICTBEHHbIe TOBAPHIECTBA U 00IIleCTBa, HAXOASIIU-
ecst op KoHTpoAeM Poccuiickoit Pepepariun, cydbexra

P® yAM MyHULIMITAABHOTO 0OPa30BAHMs, KOTOPbIE HMe-
IOT IIPaBO IPSIMO MAM KOCBEHHO PacIOpsDKAThCs OoAee
geM 50% 0611ero KOANYeCTBa TOAOCOB, IIPHXOASILINXCS
Ha TOAOCYIOIIHe aKIIHH (a0Am), cocTaBAsOmUE yCTaB-
HBIN KallMTaA KOHTPOAUpPYyeMOoro Aula. B cayuae, ecan
nepevrCcAeHHbIe OPUANYECKHE AUIIA CTAHOBSTCA y4acT-
HHKAaMU COBMECTHOM KOMITAHUH, TO IIPU COOAIOACHUH
3aAQHHOTO YCAOBHUSl COOTHOIIEHHS T'OCYAAPCTBEHHOIO
M 9aCTHOTO KAIIUTAAOB COBMECTHASI KOMITAHUS CMOTYT
IPEACTABASITh HHTEPEeChl JACTHOT'O IIAPTHEPA B FOCYAAP-
CTBEHHO-YaCTHOM ITaPTHEPCTBE.

B ycaoBusx ¢rHaHCOBO-9KOHOMHYECKOTO KpH3HCa
U mpeabsiBAeHHS K Poccum 9KOHOMHYeCKUX CAHKIIMM
“MeeTcsl HeoOXOAUMOCTD ITOMCKA HOBBIX METOAOB U IIOA-
XOAOB K OpPTaHM3allMU U YIIPABACHUIO AEATEAbHOCTBIO
KPYIHBIX HHTETPHPOBAHHBIX CTPYKTYP, SBASIOMIUXCS
YYaCTHUKAMH TOCYAAPCTBEHHO-YAaCTHBIX IApTHEPCTB.
dopmupoBaHue COBMECTHBIX KOMITAHUH, a TaKXe II0-
CTpOeHHe OU3HEC-IIPOLIECCOB BHYTPH MHTETPUPOBAH-
HBIX CTPYKTYP IO IIPOAYKTOBOMY IPUHIIMITYy B COYeTa-
HHM C IpUMEHeHHeM ITPOEKTHOTO YIIPAaBACHHUS ABASETCS
OAHMM M3 CIOCO00B, 00€CIEeYMBAIOIMIMX IIOBBIIICHHE
KayecTBa yIpPaBACHHUS TOCYAAPCTBEHHBIMH U YaCTHBIMU
HPEAPUSTUSIMU B YCAOBUSIX HECTAOUABHOCTH.

BriBepeHMe OTHONIEHUM, CKAAABIBAIOIIUXCS MEKAY
IyOANYHBIM M YaCTHBIM IIAPTHEPOM, Ha HOBBII OoAee
KaueCTBEHHBII yPOBEHb TPeOyeT IIOUCKA U PeaAU3aLIUK
CIIOCOOOB YCOBEPLIEHCTBOBAHMS CHCTEMBI YIIPABACHIS
I'IIL. B cBsi3u ¢ 3THM, MOXKHO BBIAGAUTD CACAYIOIIHE OC-
HOBHbIe $pa3sl peaansaruu obbexTa coraaurenus o ['UI1,
Ha KQXXAOH U3 KOTOPBIX MOXKET OBIT PUMEHEH IIPEAAO-
SKEHHBIN aBTOPCKUI 9KOHOMHUYECKUN HHCTPYMEHT.

®aza 1. ITpopabomka 6usrec-niana MO3BOASIOT pe-
UIMTh TPOOAEMY IpPEeBBIIEHHS CMETHOH CTOMMOCTH
KPYTHBIX MHBECTULMOHHBIX Tpoektos I'YIT (MYIT)
ITyTeM COBEpIIEeHCTBOBAHMUS CHUCTEMbl IAAHHPOBAHUSA
U IPOTHO3UPOBaHMSA [4]:

— yBeAM4YeHHe TOpPU30HTa AAHUPOBAHMUS;

— OCYIIeCTBAEHHE AETAABHOM IIPOPAOOTKH 9KOHO-
Muyeckoil 3P PeKTUBHOCTU U COLMAAbHOTO 3ddekra,
a He TOABKO TeXHMYECKUX BOIIPOCOB;

— OPHEHTHPOBAHHOCTb Ha PEaAMCTHYECKHe (yMe-
peHHo-necchHCaneCKHﬁ) CIIeHapMM pa3BUTHS Aesl-
TEABHOCTH, a He Ha OIITUMUCTHUYECKIE,

— AOITYCK K 00CY)KAEHUIO, IOATOTOBKE U PeaAU3aIiuU
IIPOEKTOB IIPEACTABUTEACH OOIIeCTBEHHOCTH U YACTHOTO
OH3Heca, BeAb AKTHBHOE BKAIOUEHIE 3aHHTePeCOBAHHBIX
CTOPOH IIpU O0ecCIIeYeHNH IIPO3PAYHOCTH BCEX ITAIOB
A€AaeT IPOEKThI 3200TON He TOABKO IIPABUTEABCTBA,
HO U 061[ecTBa.
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®asa 2. IIposedenue aydumopckux nposepox 8 mee-
HUe 8CeX IMAnos Peasusayuu UHBECUYUOHHO-CIMPOUMeAb-
H020 npoekma.

ITosbimenue adppexrusnoctu ynpasaenus 1 po-
CTHUIaeTcs 3a CYeT MPHMeHEeHHUSI BO3MOXKHOCTHU OLIeHKU
U [IPOTHO3UPOBAHMS PE3YABTATOB AIOOBIX 9KOHOMHUYE-
CKMX M YIIPaBAGHUYECKHX peIleHMI, YTO B IIepBYIO Oue-
PEADb OCYIIECTBASIETCS C IIOMOLIBIO IIPEAOCTABAEHHS CO6-
CTBEHHMKAM IIPEAITPHUATHUS AOCTOBEPHOM HHPOPMALIUK.
IToAydene TakOBOM HHPOPMALIK BO3MOXKHO OAAroAapst
IIPOBEAEHHIO CHCTEMATHIECKUX ayOUmopckux nposepox
6yxraaTepckoil (GUHAHCOBOI) OTYETHOCTH, AATEKHO-
PacyeTHOM AOKYMEeHTAIMH, HAAOTOBbIX AeKAAPALIUii 1 IIPO-
9HX AOKyMEHTOB U 00s13areAbcTB cy6bextos I'IIT. TTpose-
AeHIe ayAUTOPCKHX IIPOBEPOK AOAXKHO OCYIECTBAAThCS
Ha rpoTspKeHn Beero mpoexra I'IIT He Toapko Ha 06s13a-
TEABHOI1, HO ¥ Ha AOOPOBOABHOI OCHOBe.

®asza 3. Yuem cmoumocmu 3emeAbH020 yuacmia, Ha Ko-
MopoM pacnorazaemcs cmpoumesbtulii 00sexn, OBbI-
IIaeT MHBECTUIMOHHYIO M QUHAHCOBYIO IIPUBACKATEAD-
HOCTb KOMITAaHHU 1 MOXKET OBITh OCYIeCTBACH Ha CTAAUH
axcriayaTanuu oovexra I'UIT o ncredeHnu cpoka Aeit-
crBud coraamenus o ['II1. B pamkax I'YI1 moayyenue
3eMEeABHOTO YYaCTKa B COOCTBEHHOCTD IIPOU3BOAUTCS
B ITIOPSIAKE, YCTAHOBAGHHOM cTarbeil 39.20 3emMeAbHOTroO
kopekca Poccurickoit Pepeparium, o CMbICAY KOTOPOH
YaCTHBIA MAPTHEP 00AAAAET UCKAIOUUTEABHBIM IIPABOM
Ha [pUOOpeTeHHe 3eMEABHBIX YYaCTKOB B COOCTBEH-
HOCTb 6e3 mpoBeAeHus TOpros. Takum o6pa3om, mporecc
[PHOOpPETEH s 3¢ MEABHOTO Y4ACTKA YACTHBIM [ApTHe-
POM rapaHTHPYeTCs FOCYAAPCTBOM, YTO B CBOIO OYepeAb
YBEAMYUBAET TEMITbI HHBECTHUIIMOHHOTO CTPOUTEAbCTBA
U yMEHBIIAeT CTOMMOCTb HHPPACTPYKTYPHBIX 0OBEKTOB
M3-3a COKPAIIeHUS YHCAQ AAMUHUCTPATHBHBIX 6apbepoB
Y COOTBETCTBYIONIEr0 MCKAIOYEHHU S KOPPYTIIMOHHOM CO-
CTaBASION e}, BOSHUKAIOIE! B pOoIiecce IOAyYeHH s pa3-
peleHys Ha IPUOOpeTeHre 3eMAHL.

OmpeaeAeHHUS IIeHBI 3MEABHOTO YYaCTKA, HAXOAS-
wwerocsi B peaepasbHOI COOCTBEHHOCTH, ITPU 3aKAIOUe-
HUH AOTOBOPA KYIIAU-TIPOAQKH 6e3 IIPOBEAEHSI TOPIOB
ocymecTBasiercsas IlocranoBaennem IlpaBureapcrpa
P® or 26.03.2015 r. N2 279, coraacHO KOTOpOMy IieHa
3eMEeAbHOTO YYacTKa YCTaHABAMBAETCS B pasMepe ero
KapacTpoBoit croumocTu. MckaroyeHue cocTaBaser
CTOMMOCTDb 3€MEABHOTO YYacTKa, IPeAOCTABASIEMOMY
IOPUAMYIECKOMY AHUIIY-COOCTBEHHUKY 3AQHUSI HAH COO-
PY>KeHUS], SIBASIFOLIUXCSL 00beKTaMH PeACPAABHOTO HAH
PperuoHaAbHOTIO 3HaueHHUs. B TakoM cAydae 11eHa 3eMeAb-
HOTO y4acTKa cocTaBUT 60% ero KapaCTpOBOM CTOMMO-
CTH ITPH IIPOARXKE.

BasxHO OTMeTHTb, YTO IPU MIPUOOPETEHUHU 3€MEAD-
HOTO y4aCTKA IIPUMEHSIeTCS UMEHHO Kadacmposas cmo-
UMOCMb, AOCTOBEPHOE OIIpeAeAeHHe KOTOPOH B HACTO-
simee BpeMsl OCAOXKHEHO B CBSI3H C HECOBEPIIEHCTBOM
METOAOAOTHYECKUX M 3aKOHOAATEABHBIX OCHOB IIPOBe-
AEHHS KAAACTPOBOIT OLIEHKU 0OBEKTOB HEABIKMMOCTH.
B macmrabax cy6pexkros Poccun neaecoobpasHo mpu-
MeHeHHe UMEHHO METOAOB MaCCOBOI OI[eHKH 0ObeKTOB,
IIOCKOABKY YKa3aHHBIF CIIOCO0 OIIpeAeAeHIUSI KaAaCTPO-
BO CTOMMOCTH CYMTACTCSI MEHee 3aTPaTHBIM AAS TOCY-
AapcrBa. CyTb METOAQ MACCOBOH OIJEHKU 3aKAKOYAETCS
B IPYIIIMPOBAHUM 0OBEKTOB OLIEHKH, 0OAAAAIOIIHX CXO-
XKFMH XapaKTePHUCTUKAMH, YTO B PE3yAbTaTe IPHBOAHT
K HUBEAUPOBAHUIO HHAUBHAYAABHBIX OCOOEHHOCTE 06b-
eKTOB HEABIDKUMOCTH U COOTBETCTBYIOLIEN AOCTATOYHO
BBICOKOH IIOTPENIHOCTH KaAACTPOBOM CTOUMOCTH.

IToMuMO mepevncAeHHBIX SKOHOMUYECKUX UHCTPY-
MEHTOB B TeYeHHe BceX $pa3 PeaAr3aliiu HHBEeCTHI[HOH-
HO-CTPOHTEABHOTO 00beKTa HEOOXOAMMO 0053aTEABHO
OCYIIEeCTBASITh ABE€ 9KOHOMHYECKHE Mepbl: CHIDKeHHE
TPAH3aKIMOHHbIX U3AEP>KEeK; AHAAM3 PUCKOB.

®aza 4. Koruvecmsentulil U KauecmeeHHvlll aHaiu3
puckos. KoanyecTBeHHBIN aHAAU3 ITO3BOASIET BBISIBUTD
9HCAO HanbOAee XapaKTePHBIX PUCKOB. B cBs13u co cA0K-
HOCTBIO IIPOLiecca 06paboTKH HHPOPMALIMU CYMMApHOe
KOAMYECTBO €AMHHYHBIX M BHYTPHUPUPMEHHBIX PUCKOB
He AOAKHO ITpeBBINIATh MATHAeCcATH. KauecTBeHHbIN aHa-
AU3 TIOAPa3yMeBaeT KAACCHPUIMPOBaHUE U IPYIIIUPOBa-
HYe HauboAee XapaKTepPHBIX PUCKOB HHBECTUIIMOHHOTO
npoexra [6].

CBoeBpeMeHHOe IIpHMEHEHHe BCeX BBIIIEYKa-
3aHHBIX Mep 9KOHOMHYECKOIO XapaKTepa Ha Ka’KAOM
U3 9TAIlOB PEAAU3AIMH MHBECTHUITMOHHO-CTPOHUTEAD-
HOTO O0BEKTa IIO3BOAUT BBIBECTH CHUCTEMY YIIPaBAe-
HUSI TOCYAQPCTBEHHO-49aCTHBIM [IAPTHEPCTBOM Ha OoAee
a¢PexTuBHBIN ypoBeHb. OAHAKO TOMUMO BHYTPEHHHUX
¢akTopoB Ha cTeneHb pa3putusa Mexanusma ['1I1 oxa-
3BIBAIOT BAMSHHE BHEIIHHE (AKTOPHI, B YCAOBHSIX KO-
Topbix cybbexTam ['IIT mpuxoAuTCS OCYIIeCTBASITH
CBOIO AeATeAbHOCTb. K 4mCAy ykasaHHBIX $paKkTOpOB
OTHOCSTCS] YPOBEHb Pa3BUTHSA 9KOHOMHYECKOM, COLIU-
AABHOM, IOAUTHYECKOH, HAyYHO-TeXHHYECKON cPephl,
a TaKKe HaAWYMe IIOAHOLIEHHOM U paboTOCIOCOOHOM
3aKOHOAATEAbHOI 6a3bl.

B 3akaroueHme, caeAyeT OTMETHTD, UTO IPEAAOIKEH-
HbIE aBTOPAMH HACTOSIIIEN CTATb HHCTPYMEHTBI OYAyT
CIIOCOOCTBOBATH PA3BUTHUIO AESITEABHOCTH TOCYAAPCTBEH-
HO-YaCTHBIX TAPTHEPCTB, 4YTO OKAKET BAUSHHE HA AOCTH-
JKEHHe CTPATerHYeCKHUX IleAel, CBA3aHHBIX C IIEPEX0AOM
Ha MHHOBAIIMOHHBIM ITyTh Pa3BUTH.
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PesyAbTaThl IPOBEACHHOTI'O MCCAEAOBAHUS TTO3BOAS-
IOT CAGAATDh CACAYIOIIE OCHOBHbIE BBIBOABI:

— B HaCTosIee BpeMs BbIACASIIOTCA pa3AMdHbIe pop-
MbI HHTEIPALjiH TOCYAAPCTBA M YaCTHOTO OU3Heca, Imo-
3BOASIIOIUE IIOAYYUTD AOITIOAHUTEABHbIE KOHKYPEHTHbIE
IIperMyIIeCTBa, XapaKTepHBbIe AAS YKPYTIHEHHbBIX 9KOHO-
MHUYECKHX CUCTEM;

— QaHAAHM3 POCCUIICKOTO U 3apyDOEXXHOTrO OIIBITA I1O-
Ka3bIBAET, YTO B YCAOBISIX AePUIIUTA OIOAKETHOTO $u-
HAHCHPOBAHUS, A TAKKe HEOOXOAMMOCTH IIOBbIIIEHYISI
3¢ PeKTUBHOCTH yIPaBACHHS FOCYAAPCTBEHHBIMH CPeA-
CTBAMH B CTpaTern4eCcKy BaXKHBIX OTPACASIX 00pasyeTcs
HOTPeOHOCTD B pOPMHUPOBAHUH U PA3BUTUH MEXAaHU3MA
rOCYAQpCTBEHHO-YaCTHOTO MAPTHEPCTBA, TO3BOASIONTE-
rO peIuTh MpobAeMy ITOUCKA HarAHCA MEXAY PHCKOM
1 AOXOAHOCTBIO Ha BAOKEHHDIN KAITUTAA.

B xoae MCCAEAOBAHISI ABTOPAMU OBIAU ITOAYYEHBI
CAEAYIOLIHE PEe3yAbTATHI: pa3pabOoTaHbl MOAEAD CTPYK-
TYpPBbl PEAAU3AIMH IPOEKTAa B PAMKaX MyHHITMIIAABHO-
9aCTHOIO MMAPTHEPCTBA, MOAEAD CO3AAHMS COBMECTHOM
KOMITaHHM B PaMKaX rOCYyAQPCTBEHHO-9aCTHOTO Iap-
THEPCTBA,  TAKXKE MOAEAD B3AHMOAEHCTBHS CyObEeKTOB
B PaMKaX MHTETPUPOBAHHOM CTPYKTYPBI XOAAUHTOBOTO
THIIA.

ABTOpamu paspaboTaHbl SKOHOMUYECKUE MEPBI, pe-
aAmM3yeMble Ha TOM MAW MHOM (paze KM3HEHHOTO IIUKAQ
00BEKTa, B TOM YHCAE:

— popaboTKa GU3HEC-[IAAHA, TO3BOASIIOLIIAS PELIUTD
IPOOAEMy IIPEBbIIIEHNS CMETHOM CTOMMOCTH KPYITHBIX
MHBECTHIJMOHHBIX IIPOEKTOB ITyTeM COBEPIICHCTBOBAHMUS
CHCTeMBI TAAHUPOBAHMSA U IPOTHO3UPOBAHUS;

— NPOBEAEHHE AyAUTOPCKUX IIPOBEPOK B TeYeHHE
BCeX 9TAIlOB PeaAU3AlUH HHBECTUIIMOHHO-CTPOHTEAD-
HOT'O IIPOEKTa;

— nprobpeTeHue B COOCTBEHHOCTb YaCTHOTO ITAPTHe-
Pa 3eMeABHOTO YJaCTKa, Had KOTOPOM PacIIOAAraeTcs CTPO-
UTEABHBIN 0OBEKT Ha CTAAMH 9KCIAyaTanuu oovexra ['UT1
IO MCTeYEeHHH CpOKa AefcTBHA coraamenus o I'9I1 [2];

— IIpoBeAeHHe KOAMYeCTBEHHOI'O M KaueCTBEHHOTO
aHAAM3a PHCKOB;

— IpYMeHeHHe JaCTHBIMH ITAPTHEPAMH COBPEMeH-
HbIX KOHIeNIHil yIpaBAeHus aesiteapHocTbio (Lean pro-
duction, Six Sigma, Just In Time, Total Quality Control,
Total Productive Maintenance, Benchmarking, Business
process reengineering);

— IOUCK CII0COO0B YAOBAETBOPEHHSI TOTPEOHOCTEN
TPYAOBBIX KOAACKTHUBOB ITyTeM ITPHMEHEeHHUs MeXaHH3-
MOB, AOCTYTIHBIX B PaMKaX IOCYAQPCTBEHHO-YaCTHOTO
IApTHEPCTBA.
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PaspaboTka apxutekTypbl npeanpuatua no metogonorunm TOGAF

AnnoTanus: B AaHHOI cTaThe paspaboTaHa apXUTEKTYPA CEAbCKOXO3SIICTBEHHOTO IIPEATIPUSTH IO Me-

toposorun TOGAF. HMcnoapsoBaHa apantapoBaHHast MOAeAb ADM, BbIA€A€HbI 3TAIlbI pa3paboTKH, IIPOBe-

AeHa pa3paboTKa 1 IIPUBEAEHBI OCHOBHBIE Pe3yAbTaThL. I 10 HTOraM mpoBeAEHHOIO MOAEAMPOBAHHUS CACAAHbI

BBIBOABI M AQHBI PeKOMEHAQITHH II0 aBTOMATH3ALIUK 00BeKTa NCCAEAOBAHMSL.
KaroueBble cAOBa: apXUTEKTYpa IPEATIPUATHSL, pa3paboTKa apxuTeKTypsl, MeTopororus, passr, TOGAF,

ABTOMAaTH3alMd, AarpaMma.

ApxuTeKTypa IPEATPUATUS — ITO YIPaBACHUECKasl
IIPAKTUKA, HAIPAaBACHHAs HA MaKCUMH3AIL[UIO OTAAYH
OT pecypcoB mpepnpusiTus, uaBecturmii B 1T, pesiTean-
HOCTH I10 Pa3paboTKe CHCTeM B IPOLiecce AOCTIDKEHHS
LI€AeH ITPEAIIPUATHSL.

ApXHUTeKTYpa IPeATIPHATHS — 3TO CBA3YIOIee 3Be-
HO MEXAY CTpaTerueil U HCIIOAHEHHEM.

ITpoBoAUTD pa3pabOTKy APXUTEKTYPHI IPEATIPUSTUSL
MOXXHO I10 OAHOM M3 U3BECTHHIX METOAOAOIMI U MOAE-
Aell, TAKMX Kak MeTopoaorusa 3axmaHa, Gartner Grup,
TOGAF u ap.

B AQHHOIT cTaTbe IPUBEAEHDI HTOTU ITO Pa3paboTke
APXUTEKTYPbl CEAbCKOXO3SIICTBEHHOTO IPEATIPUSTHS
o meTopororuu TOGAF.

MeTOAOAOTHISI BKAIOYAET B Ce0s1 HECKOABKO MOAYAETL.
IleHTpaABHBIM MOAYAEM SIBASIETCSI METOAMKA Pa3paboT-
ki apxuTekTypbl — Architecture Development Method
(ADM).

ADM mnpepcraBasieT c060i1 peKOMEHAOBAHHYIO IIO-
CAEAOBATEABHOCTDb AEHCTBHII, HEOOXOAUMBIX IIPU pas-

paboTke apxurtekTypsl Tawxe ADM sBaseTcst o6mum
METOAOM, TIOAXOASIIUM AASL OOABIIMHCTBA CHCTEMHBIX
¥ OpPraHU3aIMOHHBIX TPeOOBaHuIL. AAS TOTO, YTOOBI CO-
OTBETCTBOBATb HY>KAAM KOHKPETHOT'O ITPEAIPUSATHS Me-
TOA HEOOXOAUMO AAANMTHPOBATD UAY MOAUPUITPOBATD.

ITepsoiit mar B ADM — npeaBapuTeabHas ¢pasa. 3a-
AQUH AQHHOM $a3bl — BBLIBACHHUE 3aMHTEPECOBAHHBIX
B IIPOLieCce peaAN3aIui AUL], OOCY>KAEHHE C HUMU 3aA24
APXHUTEKTYPbI HPEATIPUATHS, a TAKKe AAANTAI[UH MeTO-
AOAOTHUH 1 BHEAP€eHIE HeOOXOAUMOTO HHCTPYMEHTapHSL

(daza A ommcaHa B TeKCTe CTAaHAAPTA KaK HAYaAbHAS
¢asa u mpeacTaBAseT cOO0 HAYAAO PAbOT 11O MPOEKTY
Pa3pabOTKU APXUTEKTYPHI.

®aza B npepHasHavyeHa AASL ACTAABHOM PaspabOTKH
OM3HeC apXUTEKTYPBbL

ITeanto paspr C sIBASETCS ACTAAU3AINSA APXUTEKTYPBI
MHPOPMALMOHHBIX CUCTEM, COCTOSIIEN U3 ApXUTEKTYPhI
AQHHBIX ¥ ApXUTEKTYPBI IPUAOKEHHUH.

®aza D 3aBepuraer paboTy Haa A€TaAH3ALIMElH apXU-
TEKTYPBI CO3AAHNEM TEXHOAOTHYECKOM apXUTEKTYPBhL.
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B pamkax pabOTbI TaKKe CTABUTCS 33424 pa3pabor-
KU TIAQHA II0 IIEPEXOAY OT TeKyIIeH apXUTeKTyPbI CUCTe-
MBI K IleAeBOMH. JTO 3apada pemaercs B ADM B paze F.

Taxum 06pasoM, ObIAM OIpeAeAeHBI Ppasbl, KOTOPbIE
AOAKHBI OBITH BKAIOYEHBI B AAAIITHPOBAHHYIO METOAO-
AOTHIO, @ TAKXKe COCTAaB AOKYMEHTOB, KOTOPBIE AOAXKHBI
OBITH pa3pabOTaHbI HA KAKAOH (a3e U TpeOOBaHUS K UX
COAEPIKAHHIO.

IIpepBaputespHas dasa.

PazpaboTka apXxUTEKTypHI IpoLjecca cObITa 1 yyeTa
CEeAbCKOXO3SICTBEHHOTO ChIPbsI IPOU3BOAMAACD HA ITPH-
Mepe ceAbckoxoasancTBeHHOTro npeanpusaTus OO O Pup-
MbI Arpocos.

dazpr u AOKyMeHTBI apanTHpoBaHHOT0 ADM:

1. IlIpeaBapuTesbHas pasa: OpraHH3AIMOHHAS MO-
AeAb; apantupoBaHHass ADM u onmcanue HHCTpyMeH-
TAABHBIX CPEACTB;

2. ®aza A: apxuTekTypHOe 3apanue (ommcaHue
po6AeMsI, 001mre TpebOBaHMUS K pelIeH 0, 06'beM IIPO-
eKTa); AMarpaMMa IeMouKH AOGABAEHHON CTOMMOCTH
(VAD);

3. ®daza B: MoAeAb OpraHM3aIIMOHHOM CTPYKTYPBI;
Marpuia OusHec-pyHKIHS/ OpraHH3aHOHHAS eAVHNULIA;
MaTpuria pesyabraToB GAP-aHaAu3a;

4. @asa C: mMarpuua NpHAOXKeHHe/OpraHU3aLH-
OHHasI €AVHHIIA; MATPHULIA IPUAOKeHYe / OH3HeC-PyHK-
LIMS]; AMArpaMMa [porLjecc/ peaAn3ariys; MaTpPULIa 0ObeKT
AQHHBIX/ 6u3Hec-QyHKIMS; MaTpuLa pedyabraroB GAP-
AHAAM3;

S.  ®asa F: maaH paboT 1o peaAusaliuu 1 mepexoay
OT TeKyI|el apXUTEKTYPhI K LIEACBOM.

daza A.

1. ApxuTeKTypHOe 3apaHHe, COAepiKalee B cebe:
oIMCaHue IPOOAeMBI; 061jHe TPeOOBAHKS K PELIeHHUIO;
06’beM IpoeKTa.

ApXUTeKTYpHBIM 3aAQHHEM SIBASIAACH paspaboTka
APXUTEKTYPHI IIPOLecca COBITA U yIeTa CeAbCKOXO3SIM-
CTBEHHOTO CBIPbSI.

ITpob6aema B cyliecTBYyIOLIEl AapXUTEKTYpe IIPoLiecca
3aKAIOYAAACH B TOM, YTO HA MOMEHT IIOCTAHOBKH 32 AAYH
60AbIIAst YaCTh PAOOTHI BBIIIOAHSIAACH BPYYHYIO CIIELIU-
aAMCTaMu QUPMBIL.

Boian ompeaeAeHbI CACAYIOIIe OCHOBHBIE TpeboBa-
HHS K IJeA€BOM apXUTEKType HHPOPMALMOHHOMN CHUCTe-
MBI:

— BCe IPHHSTHIE paHee YIPOIIeHHsI AOAKHDI OBITh
SAMMUHHMPOBAHBI;

— AOAXHA OBITD ITPOU3BEAEHA ACKOMIIO3HIIMS O13-
HeC-QYHKINIT MACIITA0A IIPEATIPHUATUS AO OM3HeC-PyHK-
LUt MaciTaba pacCMaTPHBAEMOro IIPOLeCca;

— AOAXKHA TIPEANIOAATaThCs MMOCACAYIOIAsl MaKCH-
MaAbHAs aBTOMATH3ALIHsI OM3HeC-pYHKITHI;

— OAOK TEXHUYECKHX CIIELIUAANCTOB He AOAYKEH y4a-
CTBOBAaTb B OPTAHU3ALMOHHOM MOACAH LI@A€BOM apXHTeK-
TYpbl HHPOPMAITHOHHOM CUCTEMBI y4deTa.

O6beM mpoekTa OIpeAeAeH AAATHPOBAHHON METO-
AOAOTHEM.

2. AuarpamMma IeIIOYKH AOOABAEHHOM CTOMMOCTH
(VAD).

AAsL OTpaKeHUsI APXUTEKTYPHOTO BUAEHUS OBIAU
CO3AQHBI AT PAMMBI LIETIOYKH AOOABAEHHON CTOMMOCTH
AASL TEKYIIEN U IIEA€BOM apXUTEKTYP.

AaHHOe apXHTEeKTypHOe BUAEHHME OTBedaeT BCeM
OIpeAeACHHBIM TPeOOBAHMAM K LIEA€BOI APXUTEKType.

(aza B.

1. MopeAb OpraHM3aIfMOHHOM CTPYKTYPBIL.

B coorBercTBUM € TpeOOBaHMeM OH3HeCA K LjeAeBOI
ApPXUTEKTYpe OAOK TEXHHIECKHX CIIELIHAANCTOB, COCTAB-
asromux MT-oTaea, He yyacTByeT B IleA€BOM apXHTEK-
Type.

2. Marpuma  6usHec-QyHKIHSI/ OpraHU3aMOHHAS
E€AMHHIIA,

Ha ocHoBe aHaAM3a COOBITUIHBIX II€TIOYEK ITPOIiec-
COB, TIOAyYaeM MAaTPHIjbI OM3HeC-pYHKIfHsI/ OpraHU3ALIU-
OHHas eAMHHUIIA AAS TEKYIeH apXUTeKTyphL.

3. Marpuna pesyapraTtoB GAP-aHaAm3a.

GAP-aHaAM3 — 3TO aHAAM3 PA3HHUIIA MEXAY TeKyIleH
U IIeA€BOM apXUTEKTYPaMH.

B crarpapre TOGAF npepsaraercs oTo6paxkars pe-
3yabrarsl GAP-aHaAM3a ¢ momMompio MaTpuribl. B mepsom
CTOAOIIe MATPHIBI IIPHBOAUTCS CIIHCOK OH3HeC-PyHK-
LU TEKYIlel apXUTEKTYPHhI C AobaBAeHMEM Ha HIDKHEH
crpoke sdeiiku «Hospie». B nepBo#t cTpoke MaTpuIibt
IPUBOAUTCS CIIUCOK OM3HeC-QYHKIUIT 1IeAeBOH apXu-
TEKTYPHI C AODABACHHEM B IIOCAEAHEM CTOADLE STIeHKH
«YAaAeHHbIE >,

Qaza C.

ITpomecca cObITa U yu4eTa CeAbCKOXO3SACTBEHHOTO
CBIPbsI OPTAaHU30BAH Ha [PEAIPHISATHH Ha 6a3e CHCTEMBI
1 C: Ilpeanpusitue 8.2. u MS Excel.

IlepBuunble AQHHbBIE CUCTEMBbI SIBASIIOTCSI HCTOYHHU-
KOM GOPMHUPOBAHNUS AAHHBIX.

B paMKkax apxuTeKTypHOTO 3aAaHMS U3MEHEeHHU B Te-
KYLIYIO ApXUTEKTYPy BHOCSTCS BO BCe OAOKH, PEaAH30-
BanHble Ha 0a3e 1 C: I[Ipeanpusitie 8.2. Takum obpazom,
B IIPHBEACHHBIX B 9TOM pase MaTpHIjaX MpHUAOKeHHne MS
Excel ne yuacrsyer.

Yyer x0351CTBeHHbIX OIlepalyii, HaYHCAeHUe 3apa-
OOTHOI IIAATHI COTPYAHUKAM, yUeT 3aIacoB, pOPMUPO-
BaHMe OTYETHOCTU PEAAM30BAHO B IIOACHUCTEME < YYeT
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COBITA U CEABCKOXO3SIICTBEHHOTO ChIPbSI>»>, YTO IO3BOAUT
OTCA@XHBATh BCE XO3SMCTBEHHbIE ONePaLuU U IIPOBO-
AWTD YYeT ACATEeAbHOCTH IPEANPHATHS, IPOTeKaIoIe
B PaMKaX COBITA [P OAYKIIHHL

1. Marpurja npuAOKeHHe / OpPraHU3AI[OHHASI eAU-
HHIIA.

Kax 65140 y>ke OTMe4eHO paHee B ONUCAHUM Pa3bl
B, B cooTBeTCTBHY C TpebOBaHMSIMY OHU3HECA K LIeA€BOI
apxurexrype MT-oTaeA, He y4acTByeT B IleA€BOM apXH-
TEeKTYype.

Byxraarepus ¢ moMompio CTaHAAQPTHBIX CPEACTB CH-
cremsl 1 C: IlpeanpusTre 8.2 perncTpupyroT B CHCTeMe
BBIITOAHSIEMbIe XO3sHCTBEeHHbIe onepaiyu. B poomoanenue
K 9TOMY B LI€A€BOI1 apxXUTeKType OyAeT paspaboTaHo mpH-
AOYKeHHE, KOTOPOe 3aMEHHT AeHCTBHS, IPOU3BOAUMBIE B Te-
KyIIlell apXUTeKType OAOKOM TeXHUYECKHX CITeL[HAAHCTOB.

2. Marpuia mpraosxeHve / 613Hec-yHKIIHS.

3. Anarpamma nporecc/ peaAnsanyst B IPHAOXKEHUH.

AunarpamMma TexyIei apXUTeKTypbl AAS HATASAHOCTH
IpeACTaBA€HA HECKOABKMMH OTAEAbHBIMHU AMaTPaMMaMHU.
B Texymeit apxuTexType B 4aCTH OIPEASACHHS Pa3HUI]
MEXXAY BeACHHEM y4eTa M BHeCEHHS COOTBETCTBYIOIIUX
KOPPEeKTHPOBOK MO>KHO BBIAGAUTD CACAYIOIIHE OTACAD-
Hble OAOKH.

Takum 00pa3oM, JacTb OU3HEeC-PYHKIIUI BBIIOAHS-
ercst ¢ nomombio npuaoxkenuit 1C: IlpeanpusTue 8.2.,
gacts B MS Excel. Bce omeparuu BBIIIOAHSIIOTCS BPyd-
HYI0, OTAGABHO APYT OT ApYyTa.

4. Matpuia 06beKT AAHHBIX/ OU3HeC QYHKIUSL

B Texymeli apxuTekType CHCTeMbl pacyeT BcCex
HeO0OXOAUMBIX KOPPEKTHPOBOK IIPOU3BOAUTCS BPYUHYIO
Ha ocHOBe pa3anyHbIx ordyeToB 1 C: Ilpepnpuarue 8.2.
U AQHHBIX, XpaHsuxcsi B Tabaumax MS Excel. Opxum
U3 OCHOBHBIX TPeOOBaHMII K [JeAeBOI apXUTEKType CH-

CTEeMBI SIBASIETCSI TIOCAEAYIOIIAst aBTOMATHU3aLUs OU3Hec-
¢ynxuuit. B cBsa3u ¢ aTUM Bce AaHHbBIE B IIeABOM apXH-
TEKType AOAKHBI OBITh IpeacTaBAeHbI 00bekTamu 1 C:
ITpeanpusTue 8.2.

S. Marpuna pesyapraTtoB GAP-anaAusa.

ApXUTeKTypa AAHHbIX B I]eA€BO apXUTEKType He Me-
HSIETCsI, 3 HCKAIOUeHHeM IepeHoca Tabanr u3 MS Excel
B o6bekTs 1 C: Ilpeanpusrre 8.2.

Qaza F

1. TTaan paboT 1O peaAnsalnuy U IEPEXOAY OT TeKy-
I[eH ApXUTEKTYPHI K II€A€BOM.

Bria cocTaBAeH mAaH mepexopa OT TeKyllei apXH-
TeKTYPHI K IleAeBOH. I1aaH cOCTOUT U3 Tpex OCHOBHBIX
JacTeu:

1. Co3paHue IpOrpaMMHOTIO 0becredeHusL.

2. Pa3paboTka peraaMeHTa IIPOBEACHHUS PabOT.

3. ITepepaua paspaborannoro ITO B akcrayararuro.

ITo uToram mpoBeAEHHOTO IIOCTPOEHHS APXUTEKTY-
phIIIporiecca cOBITA M yUeTa IPOAK IPEAIPHSTHS ObIAd
CAeAaHa IIOCTAHOBKA 3aAa4H Ha pa3paborky. Heobxoau-
MO pa3paboTaTh YHUBEPCAABHYIO IOACHCTEMY Ha Oase
«1 C: Ilpeanpusitue 8.2>, koTOpast GyAET HCIIOAB30-
BaThCS B CEAbCKOXO3SMCTBEHHOM ITPEATIPUATHH, KaK CHU-
creMa y4eTa. B aToit mporpamme A0AXKeH OBITH peaAn3o-
BaH CACAYIOINN QYHKITMOHAA:

o y4eT OKa3aHUA YCAYT;

¢ y4ET HAYUCAEHUS 3apabOTHOM IAATHI COTPYAHU-

Kam;

* y4eT HOMEHKAATYPBI;

* Y4€T CKAAACKOM AECSITEABHOCTH;

* Y4€T COTPYAHUKOB;

* y4eT TOBapa B HAAMYUY;

« popMHpOBaHUE OTYETHOCTH;

o BBIBOA AOKYMEHTOB Ha I1eYarTb.
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OueHka 3pennoCcTy apXUTeKTypbl OTAEJIeHUS
neHcuoHHoro poHaa pd no AOUHCKOMY paioOHy

Annoranmsa: B AaHHOI cTaThbe PacCMOTPEHO MOHATHE ApXUTEKTypbl Ipeanpuarus. [Iposeaeno mope-

AVIpOBAHHE OAHOTO M3 OCHOBHBIX AOMEHOB APXUTEKTYPBI IPEATIPHATHS, 2 UMEHHO OU3HeC-apXUTEeKTYPBbL

I'To uToraM mpoBeA€HHOTO MOAGAMPOBAHUS CACAAHBI BHIBOABI M AAHBI PeKOMEHAQAIIUH IO COBEpHIeHCTBOBA-

HHIO AAHHOTO AOMEHa 00 beKTa HCCACAOBAHUA.

Karouenpie cAoBa: apxuTekTypa npeanpusarus, [ lencrnonnbiil $oHA, MOAEAMPOBaHHE, MOAEGAD HHTETrPa-

LIMH, AEKOMITO3UIINS $YHKIJHI, MECTOIIOAOXKEHIE BBITOAHEHSI QYHKIINF, aHAAN3 OU3HEC-COOBITHIL.

Kak u AAS BCSKOTO TIPOEKTa, IIPH pa3paboTKe U BHe-
APEHHH apXUTEKTYPbI IIPEATIPHATHS HY>KHO YMETb OIleHHU-
BaTh ypOBEHb ITOAY4eHHOT0 pe3yabTaTa. Aas aroro META
Group pexoMeHAOBaA HCIIOAb30BATD IKAAY 3PEAOCTH.

AAsI OLIEHKM CTeIleHHM 3PeAOCTH apXHTeKTYphI To-
CYAAPCTBEHHBIX OPTaHH3AIMA MOXET OBbITh IIOAe3eH
CTaHAAPT GHHAHCOBO-KOHTPOABHOTO YIIPABACHHUS IIpa-
suTeabcTBa CIIIA, KOTOPBIi OIIpeAeAsieT IATh YPOBHeH
3pPeAOCTH.

MeToauKa OLI€HKH 3pEAOCTH APXUTEKTYPbI IPEATIPH-
SITHSI BKAIOYAeT B ce0st OL[eHKY XapaKTePHCTHK IIPEATPH-
STUSL.

CoraacHO METOAMKE OIIeHUBAHHUIO TIOAAEXKAT CAe-
AyIOIIIFie XapaKTePUCTHKH: CBS3b C MUCCHeN OpraHu3a-
ITUH; BOBA@UEHHOCTD BBICIIETO PYKOBOACTBA; yJacTHe
dyHKIMOHAABHDIX (6M3HEC) TIOAPa3AEACHHIT; OTIUCAHHE
caMoro Ipoliecca pa3paboTKy; paspaborka mpoduaeit
CTAaHAAPTOB; PacIIpOCTpaHeHHe OIHCAHNA APXUTEKTYPbl
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B OpTaHU3alMH; KOHTPOAD 32 IPUMEHEHHEeM CTAaHAAPTOB;
yIIpaBA€HHe [IPOLIeCCOM Pa3paboTKU ApXUTEKTYPbI; KOP-
HOpPATHUBHAS APXUTEKTYpPa MAcCIITaba OpraHU3AINU; Op-
ranu3anys 3akymnok MT.

OOBEKTOM HMCCAEAOBAHUS SIBASIETCSI ApPXUTEKTypa
Otpesenns Ilencnonnoro ¢porpa PO mo Abunckomy
paitony KpacHopapckoro kpasi.

ITo xputepuo «CBsI3b ¢ MUCCHEH OpPTaHU3AITHH>
OBIAM IIOYYEHBI CACAYIOIIE PE3YAbTATHI.

Muccus Otaesenus [lencnonnoro ¢ponpa PO — co-
AUAAPHAs OTBETCTBEHHOCTD IIOKOAEHHI, T. €. 0becreye-
Hue PabOTHHUKOB IEHCHSIMH 110 CTAPOCTH, HHBAAUAHOCTH
HAM B CAyYae IIOTepU KOPMHABIIA.

AAS IPOBeAEHIS OLJeHKY ObIAQ BBEACHA CIIEL[HIAABHO
paspaboTaHHasI IIKaAQ.

busnec-mporneccer, peaansyemsr B Otaesenun Ien-
cuonHOro ¢porpa PO mo AGuHCKOMY pailoHy, COTAACHO
IIPOIIECCHOMY ITOAXOAY ACASTCS Ha TPU IPYTIIbI: OCHOB-
Hble OM3HeC-TPOLIeCChl; BCIIOMOTaTeAbHbIe OM3HeC-TIPO-
L1eCChl; OU3HEC-IIPOLIeCCHI YIIPABACHHSL.

BsIBOA: MBI BBIOpaAU TpeTHil ypoBeHb CBsi3u «Ompe-
AEAEHHBII>, T.K. y BCEX TPeX IPYIII OH3HeC-IIPOLiecCoB
CYIIeCTBYeT SIBHAsl CBA3b C KAIOUEBBIMU ITapaMeTpaMu
muccun Iencuonnoro @orpa PO o Abunckomy paii-
OHY.

ITo xpuTepuio « BoBA€4EHHOCTD BBICIIErO PYKOBOA-
CTBa> OBIAU IIOAYYEHBI CAEAYIOIINE PE3YABTATHL.

AASL OLIeHKY yPOBHS BOBA€YEHHOCTH OBIAQ IIPHMEHe-
Ha CYIIIeCTBYIOIIAs METOAMKA PacyeTa HHAEKCA BOBACYEH-
HocTH. OIleHKa IPOBOAMAACH C YYeTOM CTPATErHIeCKHX
HanpaBAeHHUH npeaAnpusaTrs. CTpaTerndeckre HaIpaBAe-
HUSI OBIAY BBISIBAGHBI B Pe3yABTATe AHAAK32 OU3HEC-MOA€-
au Ortpenennst [Tercuonnoro ¢porpa PO o Abunckomy
PaiioHy M OCTPOEHHMS KapThl «3BE3AHOTO Heba>.

Ilo nroram nmpoBeAeHHOMN OLIEHKH MOXKHO CAEAATh
BBIBOA, UTO BbICIIEe PYKOBOACTBO MMeeT HM3KUH ypo-
BeHb BoBAeueHHOCTH (33 6aAAa), COTPYAHUKH, BXOAS-
IJ}ie B COCTaB BBICIIETO PYKOBOACTBA — HHU3KHI1 yPOBEHb
BoBAeueHHOCTH (22 6aaaa).

I'lo uToram oreHKM MHUIIMATUBHOCTH IIOAYYaeM pe-
3yABTaT 7 GAAAOB, YTO COOTBETCTBYET BBICOKOMY YPOB-
HIO HHUITMATUBHOCTH BBICIIEro pyKoBOACTBa OTAeAeHHUS
INencuonnoro ¢porpa PP mo Abunckomy paitony.

BBIBOA: AASI AAHHOTO KPUTEpPHUS MbI BBIOpaAu 2 ypo-
BeHb 3peAocTH «<IIoBTOpsieMbIii>». DTOT BBIOOP CBsI3aH
C TeM, 4TO ypOBeHb BOBA@UEHHOCTH BbICIIETO PYKOBOA-
CTBa HU3KUH, HO YPOBEHb MHUIIMATUBHOCTHU BBICOKUI
U PyKOBOACTBO HEMHOTO «B KypCe> apXUTEKTYPHOTIO
IIPOEKTa, T. €. B MEPY He MelllaeT U B Mepy CONPOTUBAS-
€TCs1 HOBBIM aPXUTEKTYPHBIM PelIeHHIM.

Ilo xpurepuio «YaacTue QyHKIMOHAAbHBIX (6uU3-
HEC) MOAPA3ACACHUIT> GBIAM TIOAYUEHDI CACAYIONIUE Pe-
3YABTATBhIL.

Bocmoabsyemcs mpeaAOXeHHOMN aBTOPCKOMN MeTO-
AMKOM, KaK B IIPEABIAYIIeM KPUTEPUU OLIEHKH YPOBHS
BOBA€UEHHOCTH, KOTOPasi OCHOBaHA Ha aATOpUTMe $pop-
MHPOBAHUS BOBACUEHHOCTH.

Ilo nToram MpoBeAEHHOM OLIEHKH MOXXHO CAEAATh
BBIBOA, YTO OH3HEC-IOAPA3ACACHUS] UMEIOT BBICOKMUIT
ypOBeHb BoBAeYeHHOCTHU (76 6aAAOB), BOBACIEHHOCTD
B pabounii mporecc orcyTcrayer (20 62AA0B).

ITo uToram oleHKM MHUIIMATUBHOCTH IIOAyYaeM pe-
3yABTAT 7 6aAAOB, YTO COOTBETCTBYET BHICOKOMY YPOBHIO
MHUIMATUBHOCTU OM3Hec-ToApaspeseHnit OTAeAeHIS
INencuonnoro ¢porpa PO mo Abunckomy paitoHy.

BriBoa: BbIOHpaeM 2 ypoBeHb 3peaocti «IloBropsi-
eMblii>. IIpusHaeTcs gakT TOro, 4TO MOAAEPIKKA 60AD-
IIOTO YMCAA Pa3HBIX TEXHOAOTHI HAKAAAHA, HO M3-32
BBICOKOTO YPOBHS BOBA€YEHHOCTU ¥ MHUITMATUBHOCTH,
BO3MOXKHOCTD Pa3pabOTKH ApXHTEKTYPbI CYIeCTBYeT.

ITo xpurepuio «Omnucanue caMoro mporecca pas-
PabOTKH> OBIAM IIOAYYEHDI CACAYIOLIHE PE3YABTATHL.

Tax xak B Otpesenmu Ilencunnoro ¢onpa PO
110 AGMHCKOMY paiiOHy HeT HMOHSTHS <apXUTEKTYpbI
IIPEAITPHATHS >, TO 10 AAHHOMY KPUTEPHIO er0 apXUTeK-
Typa MOAyYaeT MUHUMAABHYIO OIIEHKY K COOTBETCTBYeT
HAYaAbHOMY YPOBHIO 3peAocTH (ypoBeHb 1).

Ilo xpurepuro <<Pa3pa60TKa npoduaeit CTaHAAP-
TOB> OBIAM ITOAYYEHbI CACAYIOIIME PE3yAbTATHL.

B cBs3u ¢ pesyabraTamMu, IOAy4eHHBIMU IIPU OLJeHKe
IIPEABIAYIIIETO KPUTEePHs, MOXXHO CAEAATD BHIBOA, UTO IIPH
OTCYTCTBHU IIOHATHUS APXUTEKTYPbI IPEAIIPUATHS OTCYT-
CTBYIOT U CTAaHAQPTBI, €€ OIMChIBAIOIIUe.

B KayecTBe CTaHAAPTOB, perAaMeHTHPYOIIHUX OH3-
HeC-TIPOIIeCChl IPEAIPHUATHS, UCTIOAb3YIOTCS BHEIIHSASA
U BHyTpeHHsA AoKyMeHTarus Oraeaenus [lencnonno-
ro ¢ospa PO mo AGUHCKOMY pailOHY, aKThI UMEIOIIe
CTaTyC AOKAAbHBIX, QeAepPaAbHBIX, PeTHOHAABHbIX U T'O-
CYAAQPCTBEHHBIX.

CoOTBeTCTBEHHO, IT0 AAHHOMY KPUTEPHIO APXUTEK-
Typa Oraesenus [Tencrnonnoro ¢porpa PO mo Aburcko-
MY paiiOHy ITOAy4aeT MUHHMAAbHYIO OIJeHKY H COOTBeT-
CTByeT HaYaAbHOMY YPOBHIO 3peaoctu (yposenp 1).

ITo xpurepuro «PacnpocTpanenue onmucaHus apxu-
TEKTYPbI B OPTaHU3AIHN > TIOAYYEHbI CACAYIOIIUE PE3YAD-
TaTblL.

T.X. Ha IPEAITPUATUHU HeT apXUTEKTYPbl M CTAaHAAP-
TOB €€ PerAaMeHTHUPYIOIIUX, TO AAHHbIN KPUTEpUH UMeeT
CaMyI0 HU3KYIO OLIeHKY U3 BceX BO3MoxHbIX. Ho B cray
crieltPUKU ASITEADHOCTH IPEATIPUATHS HOPMAaTHUBHbIE
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aKTbl, pPerAaMeHTHPYIOIHe AeATeAbHOCTh OTAeAeHHS
INencuonnoro ¢porpa PO mo Abunckomy paiioHy, BAU-
SIIOT Ha OPTaHH3AIUI0 OM3HEC-TIPOLIECCOB U apXHUTEK-
Typbl UHPOPMAITMK IPEAPHUATHS, IPOIKCHIBAS CXEeMbI
ux peasnsanuy. COTPyAHHKH IPEAIPUATHUS IIPOXOAST
O3HAKOMAEHHE C 9TUMU HOPMATUBHbIMU AOKYMEHTaMU
U 00513aHbBI CAEAOBATh AQHHBIM B HHX IIPEATINCAHISIM.

Ilo panHOMY KpuTepuio apxurekTypa OTAeAeHHS
[Nercuonnoro ¢porpa PO mo AGUHCKOMY paiioHy MOAY-
JaeT MUHHUMAABHYIO OIJeHKY U COOTBETCTBYeT HadaAbHO-
My ypoBHIO 3peaoctu (yposenp 1).

ITo xpurepuro «KoHTpoas 3a npumeHeHneM cTaH-
AQpPTOB> OBIAU IIOAYYEHBI CAEAYIOLINE PE3YABTATHL.

B HOHSTHS KOHTPOAHPYEMBIX CTAaHAAPTOB OyAeM
BKAQABIBATDh MIOHSITHE KOHTPOAS 32 COOAIOAeHHEM de-
A€PAAbHBIX, PETHOHAABHBIX, TOCYAAPCTBEHHBIX AKTOB,
a TakoKe cobaropeHne 3akoHopareabcTBa PO B mporjec-
ce pabotsL. Tunosoit crpykrypoit Yipasaenus [lencu-
onHoro ¢ponaa Poccuiickoit Pepepanuu B AGHHCKOM
palioHe He IPEAYCMOTPEHO CO3AAHHUS OTA@ABHOTO IIOA-
pasAeAeHHs BHYTPeHHero KOHTpoAs. OyHKIuM 1Mo ero
OCYI[eCTBACHHUIO B YIIPAaBACHHH Pa3A€AeHbBI MEXAY de-
THIPbMS OTA€AAMHU B COOTBETCTBHH C UX KOMIIETeHI[USIMU.

AaHHOMY KpUTepHIO NpUCBaUBaeM 2 ypOBeHb 3pe-
AOCTH, T. K. HeKUH KOHTPOAb CTAHAAPTOB BCe-TaKH Cylle-
CTBYeT, HO IIPY 3TOM OTKAOHEHHS Ha CTAAUSX IIPOEKTHPO-
BaHMS U BHEAPEHUS MOTYT OCTaBaThCs He3aMe4eHHbIMU.

ITo xpuTepuio «YIpaBAeHHUe IPOLIECCOM Pa3pabOTKU
APXUTEKTYPbI>»> OBIAM IIOAYYEHbI CAEAYIOIIHE PE3YABTATBL.

Haunb6oaee 9¢ppeKTHBHBIM CIIOCOOOM SIBASIETCS COUe-
TaHHUe BCeX IOAXOAOB Ha Pa3AMYHBIX ITallaX peaAn3aluu
N T-npoexros u cucreM. IT0 3apaeT 0061IYI0 OCHOBY AASI
APXUTEKTYPbl KOHKPETHOTO pellleHUs U MCIIOAb3yeMbIX
TE€XHOAOTHUM.

Ha asTarme BbipaboTKU TpeOGOBaHMUIT K CHCTEMe KOH-
CYABTHPOBaHME CO CTOPOHbBI APXUTEKTYPHOH IPYIIIIbI MO-
KeT IIOMOYb B BBIOOPE KOHKPETHbIX IPOEKTUPOBOYHBIX
pelLIeHtiT 1 TEXHOAOTHH.

B xoH1le aTana npoeKkTHpOBaHUs CUCTEMA paccMa-
TPHUBAETCS TeM UAM UHbIM KOHTPOAMPYIOIUM OPraHOM.
OTO OAHOBPEMEHHO SIBASIETCSI U KOHTPOABHBIM MEXaHHU3-
MOM, ¥ MEXaHH3MOM HHPOPMHUPOBAHMS HOAee IMIHPOKOI
AyAUTOPHH O ITPOEKTE U UCIIOAb3YeMbIX TPOEKTUPOBOY-
HBIX PelIeHMIX.

ITocae Toro, Kak apxXuTeKTypa KOHKPETHOTO pelle-
HUS YTBEP>KAEHA, MOXeT HaCTYIMTD JTAIl 3aKyTIKH all-
[IAPaTHOTO U IPOrpaMMHOro obecrederus. CBsi3b apxu-
TeKTYPHOTIO Ipoliecca C MpOoLeCCaMHU 3aKyTIOK SBASETCS
rapaHTOM MCIOAb30BAaHHS CTAHAAPTHBIX AASl OPTaHU3a-
LMY pELIeHMH U TEXHOAOTHH.

Ormucas pa3spaboTKy apXUTEKTYPbl, MBI MOXKEM 3a-
METHTb, YTO IOA0OHBIX 9TarnoB B [IOP mo Abunckomy
panioHy HeT.

ITo aanHOMY KpuTepuio apxutekrypa OTaeseHHS
INencuonnoro ¢porpa PO mo A6unckoMy paitoHy IOAy-
JaeT MUHUMAABHYIO OlJeHKY U COOTBETCTBYeT Ha4aAbHO-
My ypoBHIo 3peaoctu (yposenp 1).

ITo xpurepmio «KopropaTusHas apxuTeKTypa Mac-
1mTaba OpraHU3ALMN > IIOAYIEHBI CACAYIOIIVE PE3YABTATHL.

Bce mpuaokenus kaaccupuuUpoBaHbBI B peecTpe
B COOTBETCTBUH C UX PYHKITMOHAABHOMN 3HAYMMOCTHIO,
MOAEAU OH3HeC-TPOLIeCCOB CYIECTBYIOT M HUCIIOAB3Y-
I0TCSI AASL Pa3pabOTKU IPUAOXKEHHSL. AASI KQXKAOTO OTAE-
AeHUS pa3pabOTaHbI CBOU IPHAOXKEHHUSI CO CIEITMPHUKOI
permoHa.

W3yuus nopTdeab MPUKAAAHBIX CUCTEM, MBI MOXKEM
3aMeTHTb, YTO BCE IPUAOKEHUS KAACCUPUITMPOBAHBL, T. €.
YYTEHBI B peecTpe B COOTBETCTBHH C UX QYHKITHOHAAD-
HOIl 3HAYMMOCTBIO, MOAEAU OU3HEC-IIPOLIeCcCOB Cylie-
CTBYIOT U HCIIOAB3YIOTCSI AASL Pa3pabOTKH IPHAOKEHUS
AASI KQ©XKAOTO perroHa MCXOAS U3 ero CrelupuIeckux
ycaosuil. [loaToMy AaHHOMY KpUTEpHIO IIpHUCBalBaeM
3 ypOBeHb 3peAOCTH.

ITo xpurepuio «Opranusanus 3akynox MT> 6pau
IIOAYYEHBI CAEAYIOI[Ue PEe3yAbTAThL.

HesanaanupoBaHHbIe 3aKyTIKU OTCYTCTBYIOT. Tak Kak
IIOP — arTo rocypapcTBeHHOE yUpeXAEHHE, TO Ha BCe
3aKyIIKH OTBEAEH 3apaHee CIIAQHUPOBAHHBIIM OIOAXKET,
KOTOpbIX popMHpyeTcs coraacHo crarbe 215.1 bropxer-
Horo kopekca Poccuiickoit Pepeparim, KaccoBoe 06cay-
JKUBaHUE UCIIOAHEHMS OI0AXKETOB OI0AXKETHOM CHCTEMBI
Poccwmiickoit Pepeparmu ocymecrsasercs epepasbHbIM
Ka3HAYECTBOM.

ITo aanHOMY KpuTepuio apxutekrypa OTaeseHHS
INencuonnoro ¢porpa PO mo A6uncKOMY paitoHy IOAY-
JaeT MAKCUMAAbHYIO OLI@HKY U COOTBETCTBYeT OITHUMM-
3MPOBAHHOMY YPOBHIO 3peAocTH (YpoBeHb S).

Mcxoas M3 MOAyYeHHBIX AAHHBIX MOXKHO CA@AATDh BbI-
BOA, UTO YPOBEHb 3pEAOCTH BapbUpPYyeTcs OT 1 A0 2 ypoB-
Hell, HEeKOTOpble KPHUTEPUH AOCTUTAIOT 3 YpOBH:
u opuH — 910 «Opranmsanms 3akynok MT> umeer
CaMbIi1 BBICOKHI YPOBEHb U3 BCeX ITPeACTaBAeHHBIX. I 1o-
3TOMY Mbl peKOMEHAYeM CAeAyIolee:

1. ITpuBecTu BCe XapaKTePUCTHKH K OAHOMY YPOB-
HIO 3PEAOCTH;

2. YMecTHbIM OyA€T HAYaTh CO BTOPOTO yPOBHSI 3pe-
AOCTH, T. K. IepBOHAYa AbHbIE TPEATIOCHIAKH y OTACACHHS
I1®P mo AbGuHCKOMY parioHy eCTb;

3. Bropoii ypoBeHb cAeAyeT CAEAATb COBEpIIEHHBIM,
4TOOBI yBepeHHO IepelTH Ha TPETHI YPOBEHb;
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4. Ocoboe BHUMAaHUE cAeAyeT 06paTuTh Ha «OmU-  HUS APXUTEKTYPHI B OPTAaHU3ALUI >, « YIIPABACHHUE IIPO-
CaHHue caMoro HPOHCCC& paSPa6OTKI/I>>, <<P8.3Pa6OTKa JeccoM PaSpa6OTKI/I aPXI/ITEKTypr», T.K.3TO HaHPSIMyIO
HpO(]?PIAefI CTaHAapTOB», < PaCHPOCTpaHEHHe OoIinca- CBs3aHO C HOCTPOEHI/IEM apXI/ITeKTbeI.
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